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SPIRITAN  FORMATION 


We  do  not  want  weak  souls  in  this  totally  apostolic  Congregation;  we 
want  only  fervent  and  generous  souls,  who  will  give  of  themselves 
completely,  ready  to  undertake  and  suffer  everything  for  our  Master's 
glory. 

Francis  Libermann,  1839 
(N.D.  I,  662) 
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PRESENTING  THIS  ISSUE 


At  the  Spiritan  Formation-Personnel  Congress  in  Saverne,  18-27 
July  1982,  a  wish  was  expressed  to  dedicate  an  issue  of  Spiritans  Today 
to  formation.  This  is  it.  It  was  agreed  that  it  would  consist  of  both 
an  introduction  to  formation  within  the  Congregation  by  means  of 
sample  selections  and  an  inquiry  among  young  members  in  formation 
by  means  of  a  questionnaire.  The  questionnaire  was  to  be  precise, 
simple  and  wide  enough  to  allow  each  person  throughout  our  very 
diverse  provinces  and  foundations  to  express  himself  freely.  We 
received  a  spectrum  of  articles  by  formation  personnel  that  manifests 
the  "  diversity  in  unity "  of  formation  among  us. 

Fr  Norman  Bevan,  General  Councillor  with  responsibility  for  for- 
mation, writes  on  issues  of  formation  in  our  day. 

We  gave  the  inquiry  the  title,  more  or  less:  "As  a  young  Spiritan, 
say  what  seems  to  you,  from  your  experience  of  Spiritan  life,  funda- 
mental in  your  Spiritan  commitment  today".  Many  replies  came 
back;  we  have  classified  them  according  to  themes,  singling  out  an- 
swers for  their  interest  or  representativeness. 

Father  General  provides  a  concluding  word. 

We  hope  our  Spiritan  confreres  will  like  this  issue,  wholly  pre- 
pared by  the  Spiritan  Centre,  if  only  for  the  pleasure  of  coming  to 
know  our  young  confreres  and  their  formation  personnel  a  little  better, 
throughout  the  length  and  breadth  of  the  places  where  the  next  genera- 
tion of  Spiritans  is  being  prepared. 

Alphonse  Gilbert,  C.S.Sp. 

Myles  L.  Fay,  C.S.Sp. 

Spiritan  Research  and  Animation  Centre 

Clivo  di  Cinna  195 

00136  Roma 


I  -  SPIRITAN  FORMATION  IN  CERTAIN 

PROVINCES  AND  FOUNDATIONS 

DESCRIBED  BY  THE  RESPECTIVE 

FORMATION  PERSONNEL 


Editors'  Note:  We  present  here  a  selection  of  articles  written  by 
Spiritan  formation  personnel.  They  treat  of  aspects  of  Spiritan  forma- 
tion that  are  diverse  and  complementary  in  their  respective  province  or 
foundation:  Ireland,  Portugal,  France,  Nigeria,  Poland,  Canada,  Trans- 
Canada,  Central  Africa  and  Puerto  Rico. 


1  -  IMPORTANT  ELEMENTS 
IN  SPIRITAN  FORMATION  IN  IRELAND 


I  -  Fostering  a  Deep  Prayer  Life 

Continuous  stress  is  put  on  both  communal  and  private  prayer  in 
order  to  maintain  a  sense  of  the  transcendent  and  to  give  meaning  to 
the  missionary  and  religious  and  priestly  dimensions  of  the  Spiritan 
calling.  A  variety  of  forms  of  prayer  is  encouraged  and  provision  for 
that  is  made.  In  the  community  morning  and  evening  prayer,  allow- 
ance is  made  for  innovation  and  creativity  so  as  to  cater  for  all  likings. 
Prayer  vigils  are  held  before  the  celebration  of  major  feasts  and  before 
ordinations  and  profession  ceremonies,  while  retreats  and  days  of 
recollection  are  held  in  common  at  regular  intervals.  In  highlighting 
the  importance  of  prayer  for  each  individual  member,  the  aspect  of 
prayer  as  worship  of  God  and  as  a  help  to  respond  to  his  call  is  empha- 
sized rather  than  the  self-fulfillment  and  satisfaction  found  in  prayer. 
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II  -  Stimulating  Missionary  Motivation 

Nowadays  it  is  so  easy  to  lose  our  missionary  elan  and  seek 
excuses  for  disengaging  from  works  of  first  evangelization,  of  helping 
to  build  up  young  Churches,  of  liberating  those  who  are  neglected.  So 
many  of  our  confreres  are  leaving  their  missions  to  work  at  home  in 
Europe  or  in  North  America.  The  self-sacrifice  and  self-discipline 
entailed  in  working  in  a  third-world  situation  today  runs  contrary  to 
the  prevailing  spirit  of  our  society.  Hence  constant  efforts  are  made  to 
keep  before  our  students  in  formation  the  missionary  ideal  of  our  foun- 
ders. All  spend  some  time  in  a  missionary  country  during  their  for- 
mation programme  and  this  certainly  helps  to  orientate  and  stimulate 
them  towards  working  in  a  missionary  situation  later.  Continued  con- 
tact with  missions  and  missionaries  is  encouraged  as  well  as  contact 
with  overseas  students  in  Ireland.  The  theology  course  includes  mis- 
siology  and  liberation  theology,  and  talks  and  homilies  with  a  mission- 
ary slant  are  given  regularly.  Some  confreres  live  and  identify  with 
poor  people  while  others  in  one  way  or  other  work  with  them;  this 
helps  to  maintain  an  awareness  of  the  missionary  dimension  of  our 
vocation  in  the  sense  of  being  able  to  transcend  cultural,  racial  and 
social  barriers  and  of  working  with  the  real  poor  and  abandoned  of  the 
world. 


Ill  -  Orientation  to  Community  Living 

A  conscious  effort  to  establish  a  happy  and  responsible  religious 
community  is  asked  of  each  individual.  Close-knit  relationships  be- 
tween the  members  of  the  community  (Fathers  and  students)  help 
towards  mutual  growth  and  development.  Students  are  encouraged  to 
keep  close  contact  with  their  families  and  friendships  between  the  fam- 
ilies of  the  students  are  good.  They  add  a  touch  of  realism  to  the 
"  family-life "  of  the  community.  An  open  community  is  encouraged 
and  all  visitors,  especially  the  poor,  are  made  welcome.  Relations 
with  the  local  Church  are  also  good  and  have  been  achieved  mainly 
through  pastoral  work  and  through  involving  the  people  in  the  liturgi- 
cal life  of  the  community.  Working  together  in  groups,  and  living  in 
small  groups  in  three  separate  houses  where  liturgies  and  meetings  are 
held  weekly,  also  help  to  cement  relationships  and  foster  community 
life. 
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IV  -  Living  According  to  the  Ideals 
of  the  Evangelical  Counsels 

There  is  always  a  strong  tendency  to  become  influenced  by  the 
materialism  and  consumerism  around  us  and  so  constant  reminders 
are  given  and  frequent  discussion  is  held  on  the  responsible  spending 
of  money  and  the  use  of  community  property  (a  limited  amount  of 
pocket-money  is  provided).  To  live  poorly  and  be  satisfied  with  the 
bare  necessities  is  something  most  find  very  difficult.  Besides  good 
community  life  and  a  deep  prayer  life,  which  are  essential  to  the  prac- 
tice of  celibacy,  friendships  with  one's  confreres  and  with  both  men 
and  women  outside  the  community  are  encouraged  so  as  to  achieve 
emotional  balance  and  maturity.  The  living  out  of  religious  obedience 
is  done  through  acceptance  and  observance  of  the  exigencies  of  the  life 
of  the  community.  These  exigencies  are  identified  through  dialogue 
and  discussion.  Every  effort  is  made  to  provide  an  environment  where 
personal  freedom,  individual  talents  and  a  sense  of  responsibility  in 
dealing  with  one's  personal  life  and  apostolic  tasks  are  fostered. 


V  -  Providing  a  Sound  Intellectual  Formation 

Study  is  given  top  priority  as  far  as  daily  work  is  concerned,  for  a 
thorough  theological  training  promotes  the  growth  of  the  student's 
faith-awareness  and  develops  his  insights  into  religious  beliefs  and  the 
issues  of  human  morality.  It  also  helps  him  in  his  own  personal 
development.  We  are  fortunate  in  having  our  own  theological  faculty 
and  so  can  tailor  our  courses  to  our  own  needs  and  purposes. 


VI  -  Undertaking  Various  Pastoral  Activities 

Such  work  has  for  its  purpose  the  deepening  of  one's  experience  of 
God,  to  make  one  more  aware  of  the  many  human  problems  and  to 
inculcate  a  willingness  to  work  among  and  with  the  poorest  and  most 
abandoned. 
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VII  -  How  to  Integrate  Religious  and  Apostolic  Life 

We  try  to  avoid  any  departmentalizing  in  our  way  or  life.  We  aim 
at  an  integration  which  has  its  complementary  parts.  Essentially  the 
religious  life  is  part  of  the  overall  mission  of  the  Church.  Prayer, 
study,  apostolate,  recreation,  community  life,  and  so  on,  are  all  seen  as 
different  ways  of  worshipping  God  and  not  in  any  way  in  opposition  to 
one  another.  Apostolic  work  is  usually  done  in  groups;  so  team-work 
is  important  and  this  helps  the  students  to  be  aware  of  their  identity  in 
their  work.  Prayerful  reflection  on  work  done  is  encouraged  so  as  to 
benefit  more  from  their  experiences  and  intensify  their  zeal  and  moti- 
vation. Evaluation  and  assessment  of  the  work  is  carried  out  regularly 
with  members  of  the  formation  staff.  This  maintains  the  spiritual  and 
religious  dimension  and  avoids  allowing  the  work  to  become  purely 
humanitarian  and  secular.  Integration  is  also  facilitated  by  the  semi- 
nar, discussion,  tutorial  methods  used  in  our  theology  programme; 
these  help  the  students  to  theologize  from  grass-roots  experiences. 

Formation  Staff 
Dublin  -  Ireland 


2  -  ASPECTS  OF  SPIRITAN  FORMATION  IN  PORTUGAL 


I  -  Our  Vocations  Promotion  Work 

In  Portugal  most  male  religious  institutions,  as  well  as  the  dio- 
ceses, do  their  vocations  promotions  work  among  young  adolescents. 
Cases  of  personal  interest  in  priesthood  or  religious  life,  even  apostolic, 
are  rare  among  mature  men.  On  the  other  hand,  there  are  adolescents, 
especially  among  those  who  are  integrated  into  parish  groups  or  who 
come  from  religious  families,  who  spontaneously  think  of  ministry  or 
missionary  work.  Most  missionary  vocations  in  our  Church  come 
from  the  north  and  centre  of  Portugal,  where  religion  is  more  deeply 
rooted  in  the  people.  We  of  the  Holy  Ghost  Congregation  are  still 
among  the  institutes  that  accept  adolescents  —  as  carefully  selected  as 
possible  —  immediately  after  primary  school,  taking  into  account  the 
quality  of  family  life  and  the  opinion  of  the  local  clergy.    We  are  aware 
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of  the  disadvantages  of  this  system.  We  intend  to  intensify  our  voca- 
tions promotion  work  among  older  youth.  Those  in  charge  of  forma- 
tion take  care  not  to  condition  the  youngsters'  choice.  Thus  our  apos- 
tolic schools  allow  for  what  is  normal  in  the  life  of  adolescents,  thanks 
to  collaboration  between  the  seminary  and  the  homes. 

If  there  are  disadvantages  in  receiving  these  adolescents,  there  are 
also  advantages.  They  will  know  us  better,  and  can  be  initiated  into 
our  spirituality  from  youth.  And  the  religious  climate,  especially  in 
the  north,  as  I  have  said,  permits  this  approach.  At  this  stage  of 
remote  preparation  towards  making  a  choice  for  our  way  of  life,  we 
strive  for  an  atmosphere  of  faith  in  the  house,  love  for  the  Church  and 
the  Congregation,  group-living,  self-discipline.  We  decline  to  be  a 
half-college,  half-seminary;  our  experience  tells  us  it  does  not  work. 
Despite  some  reservations,  we  maintain,  then,  the  traditional  junior 
seminary  system.  I  admit  that  the  skill  and  cohesiveness  of  our  for- 
mation teams  leave  room  for  improvement  at  this  step  of  the  voca- 
tions programme. 

A  period  on  the  missions  is  not  feasible  for  us  as  an  aid  in  decid- 
ing a  vocation,  so  we  regularly  start  novitiate  after  pre-university  stud- 
ies. (We  look  on  the  mission-period  as  rather  a  chance  to  develop 
apostolically  after  the  decision  has  been  taken  to  enter  the  Congrega- 
tion). This  would  be  the  time  the  young  people  are  making  a  choice  of 
profession.  People  are  considered  individually,  and  at  times  an  inter- 
val outside  the  seminary  is  advised  in  order  that  the  young  man's 
choice  may  be  truly  his  own  and  our  judgement  surer.  The  period  on 
the  missions  —  optional,  by  the  way  —  takes  place  during  theology 
studies,  between  the  first  and  second  cycle,  or  as  a  deacon  before  ordi- 
nation to  priestly  ministry. 


II  -  Our  Most  Insistent  Demands  in  Formation 

A)  First,  we  want  our  young  Spiritans  (no  different  in  this  from 
the  older)  to  be  able  to  keep  a  balanced  mind  in  face  of  the  antithetic 
values  —  that  complement  one  another  —  of  our  vocation.  An  exam- 
ple is  the  unity  to  be  maintained  between  openness  to  the  world,  which 
is  built  into  every  ecclesial  mission,  and  the  specifics  of  our  conse- 
crated life.  It  is  natural  that  we  have  our  own  style  of  life,  different 
from  others.  While  it  must  not  lead  us  to  a  bad,  anti-ecclesial  segrega- 
tion, we  have  to  accept  this  difference  consciously  and  live  it,  under 
pain  of  lessening  the  force  of  our  witness.    We  must,  further,  keep  a 
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balance  between  the  cultural  mobility  of  our  time  and  the  sense  of 
fidelity,  both  in  doctrine  and  practice.  There  are  basic  "givens", 
which  our  Rule  will  no  doubt  propose,  not  to  be  infringed  without 
destroying  ourselves. 

Clearly,  there  are  other  balances  to  be  kept.  Recall  the  binomials : 
collective  and  individual  aspects  of  our  life,  meeting  in  groups  and  ser- 
vice outside  the  community,  commitment  to  the  local  Church  and  a 
sense  of  the  Church  universal,  attachments  to  the  ends  of  the  Province 
and  openness  to  the  whole  Congregation,  and  so  on.  Furthermore,  we 
try  to  point  out  to  our  young  professed  members  the  risk  of  being  satis- 
fied with  technical  competence,  be  it  theological,  pastoral  or  other, 
while  being  void  of  the  religious  substratum  we  need.  Pelagianism 
constantly  lies  in  wait  to  trap  us.  There  is  also  a  balance  called  for 
between  "  professional "  activity  and  what  is  "  specific  "  to  our  vocation. 
The  thoroughness  of  the  Beatitudes  should  mark  our  spirit  of  faith. 

B)  We  insist  on  three  more  points,  to  all  of  which  our  young  men 
are  sensitive:  personal  prayer,  community  life  and  a  concrete  apostolic 
commitment  in  a  team  during  the  time  of  the  scholasticate. 

From  the  novitiate  on,  our  students  carry  out  apostolic  activities, 
planned  and  reviewed  as  a  group.  They  do  them  along  with  the 
Fathers  who  form  the  formation  community.  The  location  of  the 
house  for  the  first  cycle  allows  for  quite  a  good  pastoral  contribution  — 
it  is  near  a  new  parish  in  which  the  students  are  glad  to  work,  especial- 
ly catechizing.  The  second  cycle  has  just  been  established  in  the 
suburbs  of  Lisbon.  Pastoral  commitment  is  more  complicated,  but 
also  more  missionary.  Groups  of  immigrants  from  Cape  Verde,  some- 
times living  in  pitiful  conditions,  and  a  suburban  parish  offer  pastoral 
work  that  is  less  spectacular  but  also  more  in  accord  with  our  voca- 
tion. 

Our  Latin  temperament  could  not  do  without  a  warm  fraternal 
life.  Our  young  professed  members  take  to  this.  We  define  our  com- 
munity life  by  the  three  classical  dimensions  of  faith-life,  fraternal 
interaction  and  apostolic  commitment,  but  we  attach  much  importance 
to  strong  human  relationships,  mutual  help,  the  collective  aspect  of 
prayer  and  the  apostolate. 

The  life  of  prayer  must  be  based  on  personal  prayer.  We  celebrate 
the  liturgy  as  well  as  we  can,  but  in  our  houses  of  formation  a  time  is 
always  arranged  for  individual  mental  prayer.  At  this  time  silence  is 
enforced.  Our  idea  is  that  each  one  create  for  himself  a  personal  need 
to  meet  God  explicitly. 
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These  three  basic  aspects  overlap.  We  avoid  all  egocentric  activi- 
ty. The  group  plans  and  evaluates  regularly  the  community's  aposto- 
late,  in  prayer  and  common  sharing.  The  community  attends  to  the 
apostolic  character  of  its  faith-life,  as  well  as  to  the  religious  dimension 
of  its  apostolate.  Fraternity  does  not  close  the  group  in  on  itself,  we 
want  it  to  be  welcoming  of  the  people  we  meet  in  our  apostolate,  espe- 
cially the  young,  and  we  try  to  base  it  on  the  sense  of  religious  com- 
munion and  the  acceptance  of  personal  differences. 

C)  According  to  the  tradition  coming  down  from  FrLibermann, 
our  religious  life  is  more  apostolic  than  anything  else.  It  must  be  dif- 
ferent from  conventual  life,  which  is  oriented  towards  contemplation 
and  group-living.  We  think  that  what  the  1968  Chapter  said  will  suf- 
fice from  the  doctrinal  point  of  view:  religious  life  is  for  us  an  essential 
means,  but  only  a  means,  for  our  objective,  which  is  apostolic  life.  At 
this  level,  there  is  no  opposition  but  only  complementarity  and  mutual 
need  between  the  two  aspects.  Religious  life  gives  a  grounding  to  our 
apostolic  life,  and  the  latter  dictates  the  substance  of  our  fraternal  life, 
prayer  and  the  organization  of  our  institute.  At  issue  are  two  essential 
coordinates  that  delineate  our  place  in  the  Church's  life. 

On  the  practical  level,  it  is  another  question  altogether.  Each  of 
us  has  to  make  a  constant  effort  to  maintain  unity  between  the  two 
(the  spirit  of  synthesis  I  spoke  of).  This  is  a  daily  task  for  every  Spiri- 
tan,  arising  from  a  permanent  desire  to  be  faithful  to  God's  calls.  This 
is  precisely  what  we  try  to  explain  to  our  young  professed  members. 
Those  in  charge  insist  on  the  practical  need  to  avoid  parallel  strata  in 
their  consecrated  life.  We  are  consecrated  for  missionary  work,  but  we 
live  this  out  in  an  interior  and  collective  attitude.  This  unity  of  our 
life  is  basic,  both  for  a  fruitful  apostolate  and  for  a  proper  Christian 
life. 

Formation  Staff 
Portugal 


3  -  FORMATION  KEY-POINTS  IN  THE  FRENCH  PROVINCE 
WHAT  "MISSION"  ARE  WE  TRAINING  FOR? 


The  1980  General  Chapter  recalled  that  "formation  is  set  up  to 
allow  for  participation  in  the  life  and  mission  of  the  Congregation.    It 
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is  concerned  as  much  with  being  as  with  action.  The  whole  of  forma- 
tion and  each  stage  in  it  must  be  placed  within  this  perspective  "  (Spiri- 
tan Life  149).  In  attempting  to  clarify  for  what  mission  we  are  train- 
ing our  young  people  in  the  Congregation,  it  seemed  to  us  that  they 
must  be  able  to  live  out  three  fundamental  options  in  faith: 

1)  To  proclaim  the  good  news 

2)  To  live  in  culturally  different  surroundings 

3)  To  live  community  life. 

These  three  fundamental  options  are  not  without  influence  on  the 
choices  we  have  made  in  organizing  Spiritan  formation  in  the  French 
province.  It  is  worth  noting  that  the  missionary  issue,  "to  proclaim 
the  good  news",  holds  pride  of  place  in  formation  concerns,  as  Liber- 
mann  himself  wished ;  this  is  the  "  apostolic  life  "  that  is  to  be  the  para- 
digm of  the  whole  Spiritan  enterprise,  in  the  footsteps  of  Christ,  who 
came  to  save  the  world. 


I  -  To  Proclaim  the  Good  News 

"Through  our  life  today,  the  Spirit  is  allowing  us  to  experience  in 
a  new  way  a  sense  of  our  mission,  as  we  follow  Christ,  the  incarnate 
Word  of  God,  who  died  and  rose  for  the  salvation  of  all "  {Spiritan  Life 
47).    What  is  this  good  news  we  proclaim? 

A)  There  is  a  theological  answer,  which  a  battery  of  studies  clarif- 
ies. Every  Spiritan,  whatever  his  future  "ministry"  (lay  person  or 
priest),  should  have  become  acquainted  with  this  liberation  message 
that  he  is  supposed  to  bring  in  the  name  of  Jesus  Christ.  Thus  a  com- 
mon field  of  thought  brings  the  aspirants  together: 

1)  for  two  years  before  their  apostolic  field-work  (Laval  Missionary 
Centre) 

2)  for  the  year  after  their  apostolic  work,  at  the  Missionary  Research 
Centre  (CERM);  this  "between"  year  is  the  capital  one  for  ponder- 
ing on  "  mission  " 

3)  during  the  novitiate. 

For  future  clerics,  the  three  or  four  years  of  theological  formation 
that  follow  the  novitiate  are  done  at  the  Catholic  Institute  in  Paris  or 
with  the  Jesuits  at  Centre  Sevres.  There  is  the  problem  that  these 
studies  are  not  more  oriented  towards  missions  abroad.    Each  student 
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has  to  try  to  complete  his  formation  in  that  direction.  Yet  it  must  not 
be  lost  sight  of  that  mission  is  everywhere,  and  it  is  of  value  to  do 
theological  studies  with  people  who  will  be  exercising  their  ministry  in 
both  young  and  old  Churches.  It  also  prepares  for  the  new  type  of 
mission  which  is  "exchange". 

B)  By  definition,  the  proclamation  of  the  good  news  is  not  a  sim- 
ple theoretical  approach  but  a  sharing  of  the  faith  with  particular 
people  in  a  given  situation.  Pastoral  commitment,  then,  is  to  be 
watched  throughout  all  formation. 

a)  This  is  true,  first  of  all,  in  that  the  period  on  the  missions  is 
the  keystone  of  all  formation.  These  two  years,  which  normally  come 
in  the  middle  of  formation,  and  in  any  case  before  the  novitiate,  enable 
the  Spiritan  aspirant  to  live  at  the  heart  of  a  team  whose  immediate 
concern  is  proclaiming  the  gospel.  This  proclamation  can  take  a  vari- 
ety of  forms,  according  as  Spiritan  "  mission "  is  lived  today.  Studies 
before  this  period  and,  all  the  more  so,  studies  after  it,  as  well  as  the 
whole  spiritual  itinerary  of  the  future  Spiritan,  will  constantly  refer  to 
this  time.  It  takes  the  place  of  the  first  sending  of  the  apostles  on  mis- 
sion work,  during  their  time  of  "  formation  "  with  Jesus.  "  He  began  to 
send  them  two  by  two ".  It  is  a  time  for  meeting  people,  for  give  and 
take,  for  checking  out  if  they  are  ready  to  risk  sharing  their  faith.  The 
CERM  year,  which  follows  immediately,  also  recalls  the  apostles' 
return:  "They  told  him  all  they  had  done".  This  year  produces  the 
fruits  of  the  first  missionary  commitment. 

b)  Theological  studies  go  hand  in  hand  with  pastoral  commit- 
ments that  are  less  intense  than  the  "  stage  "  or  prefecting  period  but  of 
equal  importance.  In  France,  as  in  the  young  Churches,  lay  people  are 
taking  a  bigger  part  in  pastoral  work.  Pastoral  activity  has  to  be 
planned  from  now  on  in  collaboration  with  lay  people,  especially  in 
priestly  formation.  Students  have  to  know  how  to  integrate  into  com- 
munities that  are  built  around  God's  Word,  communities  that  are 
themselves  missionary  in  accordance  with  the  ministries  of  each  mem- 
ber. 

c)  Both  theological  studies  and  pastoral  commitment  prepare  us 
to  preach  the  good  news,  but  still  more  fundamental  is  the  spiritual 
attitude  by  which  each  one  prepares  to  be  an  apostle  and  pastor.  Our 
spirituality  might  be  called,  after  Libermann,  "pastoral".  Whatever 
our  ministry  (priests  or  laypeople),  we  undertake  ecclesial  responsibili- 
ty in  missionary  activity.  We  take  care  of  our  brothers,  all  human 
beings,  and  in  a  way  we  are  all  "  pastors ",  the  priests  so  by  special  title. 
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We  have  to  identify  with  Jesus'  own  mission,  make  his  way  of  looking 
at  the  Father  and  at  people  ours.  This  rootedness  in  Christ's  Spirit 
will  be  the  heart  of  our  "  consecration  "  to  the  apostolate.  Our  whole 
life,  personal,  communitarian,  religious,  will  be  marked  by  this  funda- 
mental attitude,  which  prayer  and  the  Eucharist  nourish.  We  may 
note  that  mental  prayer  during  formation  will  have  particular  impor- 
tance. A  steady  habit  of  listening  to  God  in  silence  is  essential  for 
entering  into  the  Father's  plans  and  Christ's  pattern  of  obedience  for 
the  world's  salvation.  Finally  it  must  be  stated  that  if  future  Spiritans 
are  to  be  really  available  for  proclaiming  the  good  news  they  must 
develop  a  certain  number  of  qualities  during  formation,  such  as:  a 
sense  of  balance  that  can  face,  and  adjust  to,  difficult  situations;  a  way 
of  respecting  the  past  and  bringing  others  to  do  the  same;  to  know 
one's  limitations,  to  be  able  for  humdrum  tasks  while  at  the  same  time 
being  ready  for  other  ones;  to  subordinate  personal  plans  to  those  of 
the  Church  and  the  Congregation. 


II  -  To  Live  in  Culturally  Different  Surroundings 

"  The  proclamation  of  the  Gospel  is  an  exodus,  a  meeting  with  the 
'other'"  {Spiritan  Life  51).  This  ideal  is  acceptable  to  the  young 
people  we  are  forming,  all  the  more  so  in  that  dreams  crumble  when 
measured  against  life's  demands.  To  be  outgoing  is  not  necessarily  to 
desire  or  dream  of  the  exotic. 

a)  As  we  have  seen,  the  "stage"  on  the  missions  allows  for  a 
genuine  meeting  of  cultures.  Anyone  who  cannot  live  his  "  stage  "  with 
people  different  from  himself  will  find  he  is  not  called  to  the  missiona- 
ry life.  It  is  important  in  the  CERM  year  to  go  back  over  this  experi- 
ence. 

b)  To  go  out  to  other  cultures  easily,  one  must  be  at  ease  in 
one's  own  culture  and  country.  The  bonds  of  the  young  Spiritan  with 
his  Church  of  origin  are  not  yet  clear,  especially  as  "  mission  "  comes  to 
be  more  and  more  defined  as  exchange  between  Churches,  of  which  we 
are  chosen  intermediaries. 

c)  On  a  spiritual  note,  young  people  who  are  preparing  to  share 
their  faith  at  points  of  cultural  difference  must  learn  to  meditate  fre- 
quently on  the  Trinitarian  mystery.  Our  consecration  to  the  Holy 
Spirit  is  not  a  formality.  More  work  needs  to  be  done  in  Libermann 
to  deepen  our  spirituality  along  this  line. 
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III  -  Religious  Community  Life 

"Young  Spiritans  ought  to  find  themselves  in  true  communities 
which  are  not  merely  functional  communities,  but  where  they  can 
develop  real  interpersonal  relationships,  where  they  can  learn  to  devel- 
op a  balanced  personality,  accept  the  other  as  different,  work  as  a 
member  of  a  team,  appreciate  the  value  of  living  in  an  intercultural 
community"  {Spiritan  Life  171). 

Initiation  to  community  life  is  an  important  aspect  of  formation. 
In  the  French  Province  it  is  done  in  the  setting  of  small  communities. 
Experience  has  taught  us  the  following: 

a)  Community  must  not  be  a  way  to  escape  solitude.  Ability  to 
live  in  community  also  means  ability  to  live  alone.  When  people  are 
not  able  for  solitude  there  will  be  deviations  in  community  life. 

b)  Even  if  the  members  of  small  communities  are  often  taken 
up  with  study  or  different  ministries,  community  life  demands  times 
for  being  together  (sharing  life  and  prayer  and  so  on).  A  certain  "un- 
animity "  is  also  a  bad  sign  if  it  comes  from  people  not  speaking  up 
freely.    Why  fear  a  community  where  "people  get  hot"  on  occasion? 

c)  Community  sharing  does  not  have  to  mean  complete  trans- 
parence. People  can  learn  to  express  themselves  while  respecting  the 
privacy  of  others ;  not  everything  is  for  airing,  consciences  must  not  be 
violated. 

d)  During  formation,  community  life  has  a  certain  artificiality, 
but  it  is  an  encouragement  for  the  future.  It  will  demostrate  that  the 
ideal  community  does  not  exist  but  is  a  daily  effort. 

e)  Through  the  demands,  difficulties,  and  sometimes  failures, 
the  Spiritan  student  develops  a  real  taste  for  community  life  and  looks 
forward  to  living  it  as  a  true  Spiritan  when  he  gets  to  the  missions. 

J)  There  are  problems  of  power  in  every  human  group  —  power 
bound  up  with  ecclesial  or  clerical  status,  power  bound  up  with  person- 
al competence.  Initiation  into  community  life  trains  one  to  handle 
this,  but  both  human  and  spiritual  maturity  are  called  for. 

g)  In  the  small  formation  communities,  there  is  a  delicate  rela- 
tionship between  directors  and  students.  All  live  together  with  a  lot  of 
interaction,  but  with  this  closeness  must  go  a  certain  reserve  on  the 
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part  of  those  in  charge.  This  will  guarantee  the  margin  of  freedom 
necessary  for  their  work  and  will  help  the  young  in  discerning  their 
vocation.  However,  the  presence  of  those  in  charge  must  not  weigh  on 
the  group  as  a  whole. 

Formation  Staff 
Paris  -  France 


4  -  STAGES  OF  FORMATION 
IN  THE  PROVINCE  OF  NIGERIA 


I  -  The  Pre-Novitiate 


a)  The  Holy  Ghost  Juniorate  (Remote  Preparation). 

Through  entrance  examination  and  interviews,  boys  who  indicate 
an  intention  to  join  the  Congregation  are  recruited  into  a  six-year  pro- 
gramme of  studies  on  secondary  school  level.  While  they  acquire 
knowledge  and  engage  in  extra-curricular  activities  comparable  to 
those  of  the  public  schools  in  the  country,  greater  attention  is  paid  to 
their  character  formation. 


b)  The  Postulate  (Proximate  Preparation). 

A  pre-novitiate  training  for  one  year  is  geared  towards  a  gradual 
integration  and  initiation  of  candidates  from  various  school,  family 
and  cultural  backgrounds  into  the  Spiritan  community  life  and  aposto- 
late.  At  this  stage  they  begin  to  acquire  the  vocational  skills  and  lan- 
guages which  are  necessary  for  our  mission.  At  the  same  time  their 
knowledge  of  the  Christian  faith  is  deepened  and  they  are  placed  in  a 
better  position  to  discern  their  vocation  properly.  Applicants  for  the 
priesthood  who  have  completed  their  secondary  studies,  obtained  the 
academic  qualification  required  for  entering  Nigerian  universities  and 
are  judged  suitable  may  be  admitted.  Similarly  those  with  the  same  or 
other  suitable  qualification  may  be  admitted  for  the  Brotherhood. 
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II  -  The  Novitiate 


Novices  are  expected  to  acquire  a  thorough  knowledge  of  the  call 
to  the  religious  life  and  the  specific  missionary  vocation  of  the  Spiri- 
tan.  A  study  of  the  history  of  the  Congregation  helps  to  highlight  the 
character  of  the  Spiritan  life  and  apostolate.  They  are  trained  in 
Christocentric  spirituality  and  helped  to  acquire  interior  holiness. 
Knowledge  of  the  Sacred  Scripture  and  the  liturgical  life  of  the  Church 
constitute  a  part  of  their  training.  Their  understanding  of  the  content 
of  the  life  and  the  desire  to  embrace  it  must  be  manifested  in  commit- 
ment to  the  community  life  and  aspirations. 


Ill  -  POST-NOVITIATE 


a)  Vocational  Training. 


Brothers  continue  their  formation  while  training  in  relevant  skills 
according  to  individual  aptitudes  for  an  appropriate  length  of  time, 
after  which  they  have  another  spiritual  year. 


b)  Philosophy. 

Clerics  continue  their  formation  in  our  school  of  philosophy  while 
taking  the  required  courses.  Some  take  courses  which  are  considered 
useful  for  our  apostolate  in  different  fields  of  study  at  the  nearby  uni- 
versity. A  harmonious  community  life  is  insisted  upon  so  that  in  pur- 
suit of  the  means  to  the  apostolate  the  aim  may  not  be  sacrificed. 


c)  Apostolic  Experience. 

Pastoral  experience  is  considered  an  integral  part  of  our  formation. 
Although  it  is  carried  out  in  the  course  of  the  year  from  the  various 
houses,  and  during  the  long  vacation  for  those  in  philosophy  and  theo- 
logy, it  is  done  for  one  or  two  years  in  between  philosophy  and  theolo- 
gy or  before  priestly  ordination;  where  possible,  it  is  done  outside 
one's  cultural  area. 
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d)  Theology. 

At  present  the  theology  students  live  in  community  away  from  the 
regional  diocesan  seminary  where  they  take  courses.  It  is  expected 
that  we  shall  have  our  own  theologate  and  programme  of  studies  not 
many  years  from  now. 

Formation  Staff 
Nigeria 


5  -  FORMATION  OF  YOUNG  POLISH  SPIRITANS 


I  -  General  Aspects  of  Formation 

a)  Apostolic  Aspect. 

The  formation  of  the  young  people  in  our  province  extends  over 
seven  years :  one  year  of  continuous  novitiate  (begun  after  the  second- 
ary school  diploma),  two  years  of  philosophy  and  four  of  theology. 
The  province  is  strongly  committed  to  an  apostolate  of  pastoral  minis- 
try —  parish  retreats  and  missions,  youth  groups.  So  we  give  priority 
to  remote  and  proximate  preparation  for  the  apostolate  as  well  as  to 
work  for  vocations.  From  the  start,  we  insist  on  prayer,  so  necessary 
in  apostolic  activity.  We  initiate  into  prayer,  considered  as  an  interior 
need,  and  we  leave  more  freedom  in  the  choice  of  both  personal  and 
communal  forms  of  prayer.  Our  prayers  are  not  stereotyped  but  var- 
ied. Four  days  a  week  we  recite  the  prayer  of  the  day,  a  shortened 
breviary,  for  only  one  section  of  the  Roman  breviary  has  been  trans- 
lated into  Polish;  on  one  day  prayers  are  in  Latin,  including  the  whole 
Mass;  and  on  one  day  Little  Hours  and  Vespers  are  sung  in  the  moth- 
er-tongue. "Varietas  delectat"!  Audio-visuals  are  used  on  occasion. 
We  organize  periodic  days  of  recollection  or  other  services.  Liturgical- 
ly  we  emphasize  sacramental  life,  especially  the  eucharist. 

We  have  noticed  in  practice  that  to  preserve  discipline  and  to  help 
the  interior  life  the  following  things  contribute :  full  commitment  to  the 
liturgy  (hence  we  have  entrusted  classes  in  liturgy  to  a  specialist,  a 
teacher  and  youth-chaplain),  love  for  personal  prayer,  sharing  the 
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Word  of  God.    Discussions  of  Scripture  passages  also  can  benefit  and 
consolidate  the  community. 

b)  A  Spirit  of  Penance  and  Sacrifice. 

Although  young  people  today  do  not  like  to  hear  talk  of  self- 
denial,  nevertheless  they  appreciate  a  simple  life-style,  having  little, 
being  attentive  to  the  wants  of  others  and  sharing.  Mortification  is 
shown  as  a  means  of  adapting  to  the  labours  and  sacrifices  of  the 
future  missionary  apostolate.  Such  a  spirit  of  penance  is  indispensable 
for  the  missionary. 


c)  Dialogue. 

Once  or  twice  a  month,  those  in  charge  meet  with  the  young. 
This  is  a  useful  form  of  education.  Failures  in  the  rule  or  in  religious 
observance  are  mentioned  (without  names),  but  the  young  men  them- 
selves may  speak  up  about  better  arrangements  of  work,  functions, 
spiritual  exercises,  regulation.  They  submit  their  ideas  for  discussion. 
This  exchange  also  helps  those  in  charge  to  judge  how  far  the  young 
are  committed  to  the  Congregation. 

d)  Varied  Formation. 

We  avoid  the  principle  of  a  single  method,  we  take  account  of  the 
personal  characteristics  of  each  person.  We  leave  a  wide  margin  to 
personal  initiative.  Our  role  as  educators/formators  boils  down  to 
helping  the  young  men  acquire  personal  maturity  and  learn  the  art  of 
taking  mature  decisions.  In  actual  fact,  some  of  them,  despite  their 
full  secondary  schooling,  sometimes  are  still  children.  So,  while  we 
leave  plenty  of  place  for  personal  initiative  and  give  a  just  freedom,  we 
do  not  hesitate  to  demand  religious  discipline.  This  influences  a  reli- 
gious attitude,  facilitates  the  interior  life  and  sets  up  a  defence  against 
certain  dangers.  On  the  part  of  us,  the  formators,  it  demands  a  knowl- 
edge of  the  mind  of  both  our  founders  and  the  young  people  of  today. 

e)  Formation  to  Community  Life. 

We  also  insist  on  formation  to  community  life.  The  decree  on 
religious  life,  "  Perfectae  caritatis ",  sees  religious  life  after  the  example 
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of  Church  life.  "  The  unity  of  the  brethren  is  a  symbol  of  the  coming 
of  Christ  and  is  a  source  of  great  apostolic  power"  (PC  15).  We 
emphasize  frankness  and  openness,  which  constitute  the  conditions  of 
genuine  collaboration.  An  atmosphere  of  reasonable  tolerance  on  the 
part  of  those  in  charge  is  also  called  for.  The  young  must  be  assured 
that  their  views  will  be  taken  into  consideration  and  accepted  with 
goodwill  and  indulgence. 


II  -  Particular  Aspects  of  the  Formation  of  Novices 

a)  Three  Periods  in  the  Formation  of  the  Novices. 

1)  From  moment  of  entry  to  the  big  retreat  of  conversion :  time 
of  initiation  to  religious  discipline,  deepening  of  the  truths  of  the  faith 
(Introduction  to  theology),  opening  retreat,  some  recollection  days. 

2)  From  the  big  retreat  to  the  retreat  of  prayer.  Vocations  crys- 
tallize little  by  little.  There  are  the  first  departures,  which  affirm  the 
others.  Most  show  great  commitment  to  the  novitiate  studies,  prayer 
and  work. 

3)  From  the  retreat  of  prayer  to  Profession.  The  community 
becomes  more  and  more  consolidated.  The  novices  prove  themselves 
while  those  in  charge  are  away.  (The  retreats  the  latter  preach  are  a 
means  of  subsistence).  No  major  infringements.  During  the  summer 
vacation,  there  is  a  last  time  of  testing  before  Profession :  taking  part  in 
vocation  retreats. 


b)  Towards  an  Evaluation  of  the  Novitiate. 

1)  Positive  Aspects:  a)  Towards  the  end  of  the  novitiate,  greater 
genuineness  and  greater  commitment  to  religious  life  as  against  a  life  of 
ease,  b)  Increase  of  community  spirit,  mutual  helping,  c)  Deepening 
of  liturgical  prayer  and  of  the  life  of  personal  prayer,  d)  Increased 
opening  to  the  needs  of  people. 

2)  Negative  aspects:  a)  Present  methods  of  formation  presup- 
pose a  certain  maturity  in  the  young.  Now,  in  the  candidates,  psycho- 
logical maturity  is  often  lacking;  some  show  an  infantilism  in  ways  of 
thinking,  insufficient  openness.     They  find  it  hard  to  admit  a  fault 
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committed  against  the  rule,  b)  The  common  novitiate  (clerics  and 
Brothers)  is  debatable  in  our  situation.  The  Brothers,  occupied  in 
more  physical  work,  are  often  ill  at  ease  with  the  spiritual  and  intellec- 
tual arrangements  for  them. 

Formation  Director 
Bydgoscz,  Poland 


6  -  THE  SPIRITAN  FORMATION  COMMUNITY 
IN  MONTREAL,  CANADA 


Editors'  Note:  Those  in  charge  of  formation  and  the  Spiritan  stu- 
dents in  Montreal  pondered  together  on  the  given  question  and  sent  us, 
along  with  a  paper  of  one  of  those  in  charge,  a  group-reflection  on  their 
community  experience.    We  give  some  extracts. 


I  -  What,  in  Canada,  are  the  important  elements 
of  Spiritan  formation  ? 

The  efficaciousness  of  our  missionary  activity  depends  entirely  on 
divine  grace.  The  Spiritan  is  only  an  instrument  in  God's  hands. 
Formation,  then,  will  consist  in  making  of  him  a  supple  and  docile 
instrument;  this  work  of  formation  depends  on  the  Spirit.  The  Spiri- 
tan's  primary  place  of  formation  is  his  immediate  community,  which 
should  be  both  religious  and  evangelizing.  Life  is  played  out  there,  it 
must  be  the  source  of  our  growth,  the  place  where  we  become  evange- 
lizers.    There  is  nothing  new  under  the  sun!  Libermann  taught: 

In  order  to  perfect  the  apostolic  life,  which  is  its  end,  in  order  to 
stabilize  and  extend  the  works  that  are  its  object,  and  in  order  to 
sanctify  its  members,  the  Congregation  has  taken  as  a  funda- 
mental rule  common  life  (LS  II  414). 

Thus  Spiritan  communities  must  be  thought  of  as  a  lasting  support 
in  the  course  of  the  different  steps  of  a  Spiritan's  life.  The  community 
that  a  young  man  meets  through  some  Spiritan  must  be  Christocentric 
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and  engaged  in  evangelizing  the  needy.  And  the  old,  worn-out  mis- 
sionary must  find  the  same  community  on  his  retirement.  This  means 
that  the  formation  house  cannot  produce  a  kind  of  prototype  that  is 
destined,  almost  fatally,  to  slacken  off  and  so  be  inimitable  at  other 
steps  of  life.  On  the  contrary,  it  seems  more  normal  to  us  to  think  of 
formation  as  a  common  continuous  effort  to  improve  what  is  Spiritan 
throughout  a  lifetime.  What  matters  is  continuity  in  the  Spiritan  com- 
munity. Spiritan  formation  is  the  common  effort  to  ensure  the  Spiri- 
tan a  quality  of  Spiritan  life  in  conformity  with  Spiritan  activity. 
God's  call  and  consecration  operate  throughout  a  lifetime,  developing 
and  deepening  in  a  way  beyond  our  understanding. 

This  explains  the  importance  we  give  to  community  life.  We 
believe  that  the  Kingdom  Jesus  came  to  inaugurate  is  not  a  club  of 
juxtaposed  individuals  with  no  time  to  take  an  interest  in  their  neigh- 
bours. We  believe  that  this  Kingdom,  to  which  all  men  and  women 
are  invited,  will  be  composed  of  corresponsible  people,  serving  one 
another  with  equal  rights.  To  build  this  community,  we  must  first 
have  each  member  grasp  its  importance  for  our  formation  and  work  of 
evangelization  for  those  to  whom  we  will  be  sent.  In  practice  this 
means  that  each  person  will  really  give  time  to  community-building: 
time  to  pray  and  time  to  celebrate  together  the  work  of  the  Holy  Spirit 
in  and  around  us  daily,  time  to  learn  to  know  and  love  each  other, 
time  set  aside  for  a  weekly  sharing  of  what  we  live,  of  our  past,  our 
progress,  our  dreams  for  the  future,  time  to  reach  community  decisions 
together  and  carry  them  out,  each  one  putting  his  talents  at  the  service 
of  his  brothers.  This  is  the  way  the  community  will  become  the  spot 
where  we  learn  to  acknowledge  God's  actions  in  us  and  others,  and  his 
love,  where  each  becomes  a  liberator  and  evangelizer  of  the  others. 
Thus  the  community  becomes  the  source  of  our  apostolic  life,  which  in 
turn  challenges  our  community  and  calls  it  to  put  itself  ever  more  at 
the  service  of  other  communities  around  it.  The  living  Lord  gave  all 
power  to  the  first  Christian  community  that  the  apostles  formed.  He 
sent  it  out  (Mt  28 :  1 8-20).  We  believe  that  the  Lord  is  still  living  and 
the  same  today,  with  his  preferential  option  for  the  poor  and  deprived, 
that  he  works  in  the  same  way,  with  his  special  desire  to  form  one 
great  community  united  around  the  Father.  May  his  Spirit  continue 
to  vivify  our  Congregation ! 


Formation  Staff 
Montreal  -  Canada 
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II  -  The  Experience  of  Sharing  and  the  Experience 
of  Listening  in  Community 

1)  The  Experience  of  Sharing. 

It  is  not  difficult  to  share  stories,  to  discuss  the  work  we  do,  but 
we  are  speaking  of  a  deeper  sharing,  a  sharing  at  the  level  of  experience 
and  feelings.  If  we  have  never  undertaken  it,  it  will  need  time  before 
we  can  do  it  comfortably.  Be  patient  with  yourself  and  accept  your 
hesitations.  The  difficulty  comes  from  the  fact  that  our  feelings  are 
what  we  are.  They  are  deeper  than  our  thoughts,  they  are  our  experi- 
ence of  life.  When  I  share  my  feelings  I  share  what  is  deepest  in  me. 
When  I  speak  about  my  past  or  present  feelings,  in  a  way  I  say  what  I 
am  for  I  say  how  I  feel.  I  give  you  a  piece  of  myself.  Jesus  did  this 
with  his  community  when  he  said,  "My  soul  is  sorrowful  to  the  point 
of  death"  (Mt26:  38).  And  he  asked  the  same  of  Peter  with  these 
words,  "Do  you  love  me?"  (Jn  21  :16).  This  does  not  mean  that  I 
may  not  or  should  not  have  a  part  of  myself  that  I  share  with  no  one. 
I  have  the  right,  the  need,  to  a  domain  of  myself  that  others  do  not 
know,  except  perhaps  my  closest  friends.  This  is  not  the  same  as  shar- 
ing some  of  my  experiences  in  the  way  recommended  for  a  Christian 
community. 

I  take  a  risk  when  I  reveal  my  feelings :  the  risk  of  not  being  lis- 
tened to  or  even  of  being  rejected.  But  I  also  take  the  much  more 
probable  risk  of  being  listened  to  and  of  being  loved  for  what  I  am.  If 
I  go  through  life  without  revealing  my  feelings  to  those  I  live  with,  I 
take  no  risks  and  the  outcome  is  certain :  I  will  never  develop  fully  and 
freely  in  life.  I  will  live  a  life  of  partial  pretense  rather  than  a  life  of 
truth  and  freedom.  My  own  growth  in  community  life  will  be  directly 
proportionate  to  the  depth  and  extent  of  my  sharing  in  the  group.  The 
more  I  invest  the  more  I  gain.  In  the  same  way,  the  quality  of  our 
community  life  will  depend  ultimately  on  the  breadth  and  depth  of  the 
sharing  that  takes  place  there. 

2)  The  Experience  of  Listening. 

It  is  not  difficult  to  listen  to  the  words  of  another,  and  scarcely 
more  so  to  listen  to  his  thought;  but  to  listen  completely  demands  that 
we  listen  also  to  his  feelings,  and  this  is  less  easy.  It  demands  listening 
with  the  ears  of  the  heart,  listening  with  sympathy  and  love.    Ordinary 
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conversations  do  not  usually  have  much  depth  of  listening;  they  are 
often  a  kind  of  verbal  ping-pong,  sometimes  less.  Can  we  recall,  in 
our  own  experience,  when  we  last  really  listened  to  someone?  And  we 
must  remember  that  the  person  next  to  us  has  the  same  feelings.  We 
can  give  this  person  a  new  experience,  a  new  and  fuller  life  and  a  deep- 
er relation  with  God,  if  we  are  prepared  to  listen  attentively,  fully. 
But,  to  do  this,  we  must  be  ready  to  put  ourselves  on  his  wavelength, 
go  on  our  knees  before  him,  metaphorically,  as  Jesus  did  for  his  disci- 
ples (Jn  13:1-17).  We  must  listen  with  love.  Each  person  of  our 
community  is  a  unique  experience,  a  new  world.  He  is  continually 
undergoing  a  unique  experience  of  the  world  that  no  one  before  or  after 
him  has.  He  is  the  product  of  all  the  people  who  have  ever  loved  him, 
or  failed  to  love  him,  since  he  was  born.  In  his  life  have  been  several 
moments  of  growth  and  several  moments  of  stagnation,  several  com- 
mitments and  several  compromises.  We  can  offer  him  the  climate  to 
be  himself  by  listening  to  him  with  "the  gentleness  and  patience  of 
Christ"  (II  Cor  10  :  1).  We  do  not  have  to  agree  or  disagree  with  what 
is  said.  We  have  only  to  listen  in  the  way  Jesus  told  us  to  love.  "Just 
as  I  have  loved  you,  you  must  also  love  one  another"  (Jn  13  :  34).  Lis- 
tening with  this  type  of  love,  we  heal,  especially  if  the  sharing  is  hesi- 
tant on  account  of  past  wounds.  While  learning  how  to  listen,  you  will 
notice  that  others  will  share  more  freely  when  they  notice  more  depth 
and  reverence  in  your  listening.  This  may  be  called  creative  listening, 
because  it  enriches  all  together,  both  him  who  shares  and  him  who  lis- 
tens.   It  is  a  grace  received  and  a  grace  given. 

Our  Venerable  Father,  Francis  Mary  Paul  Libermann,  encourages 
us  in  this  direction: 

We  will  try  to  be  always  united  to  him  (God)  by  that  loving 
union  which  will  fill  us  with  his  grace,  make  us  continually  act 
with  God  and  for  God,  and  make  us  pure,  holy  and  acceptable 
to  God.  To  obtain  more  surely  these  blessed  and  desirable 
benefits,  we  will  take  the  necessary  means  together.  Those  that 
seem  best  are  the  following:  great  union  between  the  members, 
union  of  mind  and  heart.  We  must  love  one  another  with  great 
tenderness  and  intimacy,  in  such  a  way  that  we  mutually  com- 
municate the  graces  and  love  of  God  that  will  be  in  our  heart,  as 
a  result  of  the  tender  and  continual  prayers  we  will  say  for  one 
another.    (LS  I  25 ;  Issy  22  :  9  :  1 835). 

Formation  Community  of  Montreal  (Canada) 
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7  -  THE  MISSING  LAYER 

One  of  our  greatest  difficulties  in  education-formation  work  at 
present  is  a  missing  layer  of  personnel.  Between  the  academic  theolog- 
ian lecturing  our  students  (very  often  in  a  university  setting)  and  the 
practitioner  in  the  field  there  is  a  large  gap  which  must  be  bridged. 
Ideally  the  missing  layer  would  be  filled  by  "local  formation  commu- 
nities " :  formative  Spiritan  parishes,  formative  Spiritan  schools,  forma- 
tive Spiritan  missions.    The  personnel  in  such  places  would  be: 

-  good  at  their  work  and  working  as  a  team  with  a  sense  of 
community  "ownership"  of  their  ministry; 

-  sufficiently  renewed  and  updated  theologically  to  be  able  to 
dialogue  (not  necessarily  agree!)  with  students  fresh  from  the  books; 

-  educators  able  and  willing  to  work  with  students  in  the  infor- 
mal yet  systematic  process  of  helping  them  reflect  on  their  work,  learn 
from  it  and  grow  spiritually  through  it.  It  is  here  that  an  apostolic 
spirituality,  a  truly  mission  spirituality,  "practical  union »,  will  best 
develop. 

Universities  and  seminaries  try  to  fill  this  gap  with  a  term  or  two 
of  "  field  experience ".  It  is  not  enough,  because  the  gap  exists  right 
from  first  recruitment  to  post-ordination  first  placements.  Our  "  come 
and  see "  approach  to  vocation  work  is  inadequate  if  all  we  are  saying 
is,  come  and  see  how  we  live  together,  and  do  not  give  young  people  a 
chance  to  see  why  we  live  together,  what  motivates  us  in  our  work,  the 
worthwhileness  of  what  we  do.  "  Come  and  see "  must  mean,  come 
and  get  involved. 

Our  recent  formation  documents  stress  the  importance  of  students 
engaging  in  some  ministry  right  through  their  formation  programme. 
If  they  are  truly  to  benefit  from  this,  it  is  vital  that  we  identify  (or 
create  if  necessary)  the  kind  of  formative  communities  described 
above.  Already  we  know  a  great  deal  of  how  to  do  this :  the  kind  of 
personnel  who  could  be  effective,  the  formational-educational  pro- 
cesses needed.  Present  formation  directors  can  undoubtedly  be  helpful 
in  filling  in  and  identifying  the  missing  layer  but  action  by  major 
superiors  (appointments  and  training)  is  the  key. 

Formation  Staff 

Toronto  -  Province  of  Trans-Canada 
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8  -  REFLECTIONS  OF  A  EUROPEAN  FORMATION  DIRECTOR 

IN  AFRICA 


It  was  a  pleasure  to  have  the  theology  community  of  the  Central 
African  Foundation  entrusted  to  me.  For  six  years  I  have  been  shar- 
ing the  life  of  1 5  African  Spiritan  students.  Needless  to  say,  in  a  Euro- 
pean community  I  would  have  been  eating  beefsteaks,  which  I  love, 
rather  than  salted,  dried  fish  and  cassava,  but  can  one  really  live  with 
another  without  sharing  his  table  and  food  on  a  regular  basis  ?  Certain- 
ly, different  foods  make  different  feasts,  but  can  one  be  a  brother  and 
not  celebrate  with  the  same  festive  fare  as  the  other?  This  is  not  evi- 
dent, even  in  simple  things  like  food,  that  are  an  essential  ingredient  of 
common  life. 

Language  is  the  best  and  worst  of  things.  Europeans  in  Africa, 
even  religious  when  they  come  together,  will  naturally  share  their  prob- 
lems; and  this  may  turn  to  hatred,  disrespect,  even  racism.  This  is  as 
true  of  Europeans  together  as  it  is  of  Africans  together.  When  you  live 
with  another,  you  cannot  give  free  play  to  your  tongue.  Your  speech 
has  to  be  converted  by  the  fact  of  living  with  the  other,  and  his  speech 
by  the  fact  of  living  with  you.  And  so,  by  dint  of  listening  and  speak- 
ing, you  assimilate  the  qualities  and  values  of  someone  not  your  own 
colour,  all  the  while  remaining  able  to  correct  his  faults,  just  as  he 
makes  you  notice  the  defects  and  qualities  of  the  people  of  your  own 
colour. 

It  is  not  what  is  seen,  colour,  that  makes  the  greatest  difference.  It 
is  what  is  not  seen,  our  approach  to  the  world.  What  can  be  settled  in 
five  minutes  for  one  takes  five  hours  for  the  other.  What  is  a  small 
problem  for  one  gives  the  other  sleepless  nights.  It  will  not  help  to 
speak  of  prejudices  or  inability  to  listen.  To  accept  the  other  is  to 
leave  one's  own  approach  aside  and  assume  the  other's  logic,  perspec- 
tive, his  "other"  view  of  things.  I  must  say  that  in  the  African  aposto- 
late  there  is  no  better  method  than  working  together,  for  the  different 
points  of  view  can  only  enrich  one  another  when  accentuated.  Com- 
mon work  brings  people  together. 

The  community,  then,  is  a  fundamental  source  of  missionary 
apostolate,  for  it  converts  you  in  your  dealings  with  your  brethren  of 
the  community,  it  allows  you  to  know  the  other  better,  to  understand 
his  feelings,  his  good  and  bad  points ;  it  accustoms  you  to  knowing  how 
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to  take  him  in  this  or  that  situation.  Then  this  community  richness 
can  be  useful  in  your  meetings  with  parish  groups  or  communities.  If 
you  have  learnt  in  the  community  that  a  palaver  cannot  be  settled  in 
ten  minutes,  you  know  that  parish  business  cannot  be  rushed,  it  is  not 
the  people's  way  of  life.  If  you  do  not  take  your  time  you  will  accom- 
plish nothing  and  yet  you  will  think  you  are  doing  a  lot  of  evangelizing. 
If  you  have  noticed  that  a  remark  that  is  "too  straight"  to  an  African 
of  your  community  bears  little  fruit  whereas  a  short  understanding 
conversation  in  few  words  has  more  chance,  you  will  know  that  pasto- 
ral activity  in  the  European  way  bypasses  the  people's  hearts.  And  the 
African  confrere  you  learn  to  love  and  understand,  whom  you  trust 
completely  and  who  trusts  you  to  the  point  of  saying  he  knows  you 
cannot  deceive  him  or  wish  him  any  harm,  will  help  you,  through  this 
experience,  to  welcome  the  child,  the  young  person,  the  mother  of  the 
brother  you  love.  If  your  community  confrere  lets  you  down,  you  are 
in  danger  of  thinking  his  brother  and  mother  can  let  you  down,  but 
with  my  African  confreres  in  community  I  was  never  let  down  any 
more  than  with  Europeans,  unless  I  have  become  very  simple- 
minded  ! 

Those  are  some  thoughts  born  of  my  religious  and  missionary 
experience.  I  have  discovered  what  I  was  looking  for  instinctively  in 
Europe  without  being  able  to  experience  it :  a  religious  community  as  a 
place  of  apostolic  evangelization.  That  it  convert  its  members  is  not 
the  question,  but  that  it  be  essential  for  the  apostolate,  not  only  as  the 
place  where  joys,  sorrows  and  pastoral  orientations  are  shared,  as  is  the 
danger  for  European  communities  in  Africa,  but  in  as  much  as  it 
moulds  us  to  a  Congolese  or  Cameroun  style  (there  is  no  such  thing  as 
an  "African"  style).  From  this  new  being  a  new  apostolate  can  arise. 
A  Congolese  bishop  told  me  he  saw  the  urgency  of  mixed  communities 
to  renew  pastoral  work.  I  think  I  can  say  he  is  perfectly  right,  but  at 
the  same  time  I  believe  it  is  not  easy  for  either  side  and  must  not  be 
embarked  upon  blindly.  You  could  lose  your  soul!  And  when  a  per- 
son refuses  this  kind  of  community  he  often  blames  the  other  for  mak- 
ing it  impossible.  I  know  that  if  I  was  Congolese,  and  was  made, 
deliberately  or  otherwise,  to  eat  French  food  in  my  own  country  all  the 
time,  in  order  not  to  lose  my  soul,  I  would  go  elsewhere. 

In  conclusion,  I  wish  to  say  something  about  being  a  priest.  You 
will  say  that  what  I  am  going  to  express  is  explained  by  my  function  of 
formation  director.  Perhaps,  but  I  discover  that  as  much  through  my 
work  of  teaching  theology,  conferences,  preaching,  as  in  spiritual  direc- 
tion.   The  priest  signifies  and  realizes  this  sacrament  which  he  is  in  the 
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Church  through  his  authority.  I  understand  a  person  who  has  authori- 
ty as  someone  who  is  not  a  functionary,  that  is  to  say,  who  does  not  do 
his  work  to  earn  money,  or  just  to  be  busy,  without  any  particular 
enthusiasm.  Presbyteral  authority  presupposes  competence.  In  con- 
tent, it  means  a  knowledge  of  the  things  of  God  and  the  things  of 
human  beings ;  in  form,  it  means  being  a  convinced  teacher,  a  virtuoso 
in  communication  to  get  one's  word  across.  Then  this  authority  pre- 
supposes conviction.  If  I  am  not  convinced  that  God  loves  also  the 
Blacks,  that  to  live  together  means  something,  that  the  gospel  is  vital 
for  the  progress  of  history  to  the  point  that  by  renouncing  myself  I  am 
enriched,  then  I  am  only  a  witness  to  disorder.  This  authority  presup- 
poses happiness.  The  word  I  master  intellectually  and  distribute  com- 
petently, in  which  I  believe  intimately,  is  nothing  if  it  does  not  fulfil 
my  whole  being.  Ministerial  authority  is  only  a  game  if  body,  soul 
and  spirit  do  not  speak  out.  The  priest  must  speak  with  his  body, 
relationships,  work.  It  is  good  to  see  a  priest  living  what  he  says !  That 
is  how  I  see  my  presbyterate.  It  is  not  only  a  ministry,  as  some  would 
have  us  believe ;  it  is  also  a  sacrament.  It  is  a  sacramental  ministry.  I 
live  my  minsitry  —  that  something  entrusted  to  us  to  proclaim  the  gos- 
pel —  through  a  spirituality  of  the  sacrament. 

What  I  offer  in  these  lines  is  truly  only  an  ideal,  to  inspire  us 
onwards.  Everyone  knows  how  much  our  own  dullness  and  that  of 
others  tarnishes  the  ideal  of  holiness,  but  that  must  not  lead  us  to 
reject  the  ideal. 

Formation  Director 
Brazzaville  -  Congo 


9  -  BUSH  TRAIL  TO  THE  CENTRAL  AFRICAN  FOUNDATION 


It  seems  ambitious  to  write  an  article  on  formation  as  it  is  lived  in 
the  Central  African  Foundation  novitiate,  or  even  in  the  Foundation. 
Our  approach  since  the  start  of  the  Foundation  has  been  step  by  step, 
with  the  sole  ambition  of  bringing  the  candidates  to  the  objectives  set 
forth  by  the  founding  Council.  We  only  take  into  the  novitiate  candi- 
dates offered  by  the  Districts  through  the  Foundation  Council.  So  far, 
clerical  candidates  had  to  have  their  first  cycle  of  clerical  studies  com- 
pleted in  a  senior  seminary  of  their  own  country.    Thus  they  came  to 
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the  novitiate  after  thinking  about  it  for  from  two  to  five  years.  They 
are  usually  over  22  or  23  years  of  age  and  know  what  they  want.  First 
I  will  indicate  briefly  some  points  of  the  "  programme "  we  follow  in 
the  novitiate,  coming  back  on  some  of  them  later. 

i)  Courses,  conferences,  talks. 

Knowledge  of  the  founders,  Poullart  des  Places  and  Libermann, 
and  of  the  history  of  the  Congregation ;  some  days  together  with  the 
Spiritan  Sisters'  novitiate  on  this  matter;  the  texts  of  the  last  Chapters 
(CDD,  GA  and  SL) ;  the  history  of  religious  life ;  theory  of  initiation  to 
prayer;  the  commitments:  poverty,  voluntary  celibacy,  obedience, 
community  life;  elements  of  personal  psychology  (knowledge  of  self) 
and  interpersonal  (group-relationships);  taking  part  in  organized  inter- 
formation  sessions  (inter-novitiates). 

ii)  Elements  of  dialogue,  practice  and  experiments. 

Self-knowledge  (self-description) ;  exercise  of  individual  and  com- 
munity prayer;  monthly  "desert"  day;  exercise  of  community  life,  with 
weekly  evaluation  (main  headings:  dialogue,  openness,  fraternity);  ini- 
tiation to  the  apostolate  (catechetics  or  Catholic  Action,  group  prayer, 
pastoral  work  in  the  countryside);  learning  poverty  through  an  inter- 
play of  arrangements  (poverty  of  dependence,  individual  pocket-mon- 
ey, communal  pocket-money);  manual  work  with  regular  rotation  of 
jobs;  silence  and  personal  intellectual  work  (presenting  research  done); 
three-week  long  experiments  (towards  the  end  of  the  novitiate)  to 
assess  the  gains  (prayer,  poverty,  spirit  of  initiative,  missionary  inter- 
ests, and  so  on). 

And  I  must  not  forget  the  three  six-day  retreats.  What  matters  is 
to  give  our  young  men  convictions  in  line  with  the  present  thinking  of 
the  Congregation  and  of  the  Foundation  in  particular:  a  conviction 
that  we  are  missionaries,  that  we  are  religious;  a  conviction  that,  to  be 
a  religious-missionary  in  our  days,  faith,  hope  and  charity  are  called 
for,  rooted  in  Christ  and  always  growing;  a  conviction  that  Poullart  des 
Places  and  Libermann  have  something  to  say  to  us  about  missions  and 
the  spiritual  life ;  a  conviction  that  community  life  does  not  happen  but 
has  to  be  built,  that  this  is  done  with  the  confreres  given  to  us,  in  large 
doses  of  openness,  humility  and  the  will  to  share ;  a  conviction  that  the 
well-known  Spiritan  simplicity  means  the  joy  of  welcoming  people  into 
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our  houses,  the  joy  of  making  contact  with  the  people  around  us,  the 
joy  of  living  out  what  has  been  decided  in  common;  a  conviction  that 
the  novitiate  is  only  a  step,  an  important  one  no  doubt,  but  only  a 
step,  a  start  that  is  to  be  followed  by  spiritual,  intellectual,  psychologi- 
cal and  apostolic  progress;  a  conviction  that  we  are  members  of  the 
People  of  God,  who  wants  loving  and  responsible  sons  of  our  Mother 
the  Church,  listening  to  what  she  tells  us,  glad  to  tell  her,  also,  what  we 
live  and  want  to  live,  happy  to  have  exchanges  with  our  brothers  on 
the  level  of  faith  and  apostolic  activity;  a  conviction,  finally,  that  is  is 
important  to  be  able  to  look  around  calmly,  to  look  into  oneself  and 
around  oneself,  to  look  on  reality  with  Jesus'  eyes,  to  be  able  to  adapt, 
be  souple,  discern  situations. 

* 
*      * 


I  must  mention  our  humble  effort  to  let  the  novices  be  African. 
Much  could  be  said  on  this.  A  European  master  of  novices,  despite 
his  good  will,  finds  it  hard  to  think  African,  to  feel  African  and  to 
innovate  in  an  African  way.  The  real  work  in  this  direction  will  come 
later  when  our  confreres  of  the  Foundation  have  taken  the  reins.  This 
does  not  mean  that  we  do  not  try  —  for  example,  in  our  manner  of 
receiving  people.  (If  someone  comes  or  is  present  at  meal-times,  he 
dines  with  us;  you  accompany  the  visitor  to  the  end  of  the  property; 
you  receive  the  family).  It  must  be  emphasized  that  the  African  in 
this  area  is  more  traditional  than  the  European,  innovation  is  accepted 
with  reservations.  The  soutane  and  cincture  are  desired.  Feasts  must 
be  celebrated,  even  when  they  can  hardly  be  afforded.  Liturgical  crea- 
tion is  timid,  and  so  on. 

Obviously  contradictions  and  question-marks  abound,  for  both 
directors  and  novices.  In  the  concrete  problems  of  poverty  we  try  to 
live  the  gospel  demands  on  our  life,  naturally,  but  we  find  that  these 
demands  in  Africa  pose  more  questions  than  answers.  As  we  are  in  a 
time  of  formation,  most  solutions  will  be  discarded  in  the  future.  This 
does  not  help.  For  example,  what  is  a  last  will  in  Africa  culture  ?  What 
is  sharing  without  helping  the  family?  Why  make  a  visiting  Spiritan 
pay?  Chastity,  obedience  and  community  life  bring  up  similar  ques- 
tions. We  have  no  wish  to  cheapen  the  gospel,  but  Jesus  Christ  chal- 
lenges our  habits,  just  as  our  habits  challenge  our  Spiritan  religious  life. 
For  example,  if  it  is  easy  for  an  African  to  respect  a  chief  and  obey 
him,  the  chief  must  be  from  the  same  clan  and  palaver  is  a  traditional 
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form  of  government.  Likewise,  if  relationships  are  quasi -essential  for 
Africans,  Jesus  asks  us  to  make  priorities,  and  he  wants  to  be  the  pivot 
of  our  world  of  relationships.  He  calls  us  by  preference  to  the  poor, 
while  we  sometimes  find  that  it  is  the  "great"  who  are  abandoned. 

I  could  go  on  with  these  themes,  but  I  would  rather  stop  here  for 
now  and  wait  until  our  reflection  as  a  Foundation  has  more  body.  It 
is  painful  setting  out  almost  blindly,  but  it  is  humble  to  go  on  step  by 
step  without  pretensions,  in  tune  with  material  and  human  reality,  in 
deeply  anchored  faith  and  sincere  hope. 

Formation  Director 
Mbalmayo  -  Cameroun 
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We  are  an  international  community:  the  main  group  are  Puerto 
Ricans,  but  Columbia  and  Santo  Domingo  are  represented.  Spanish  is 
our  language;  Portuguese  or  French  are  also  studied.  We  have  theo- 
logians just  now  doing  their  apostolic  work  in  Brazil  and  Guyana  Fran- 
cesa.  A  Spiritan  today  needs  to  be  a  man  of  vision,  who  can  learn 
from  the  past  but  also  break  out  and  follow  the  "distant  drummer", 
break  new  pathways,  bring  new  approaches  to  the  variety  of  mission 
situations  that  now  confront  us,  be  a  prophet  by  his  life-style,  exploring 
new  ways  of  living  out  the  gospel  message.  I  feel  that  the  young  Spiri- 
tans  of  today  are  a  different  kind  of  people :  dreamers,  visionaries,  yes, 
but  full  of  enthusiasm  for  life  and  the  gospel ;  idealistic,  yes,  aiming  for 
the  stars  surely  (if  we  do  not  have  these,  what  will  we  hitch  our  wag- 
gons to?);  international,  with  a  strong  sense  of  brotherhood;  ready  for 
new  challenges;  wanting  new  challenges;  ready  to  explore  new  and 
more  radical  forms  of  religious  life,  or  rather  Spiritan  life.  What  is 
basic,  fundamental,  to  our  life-style?  It  is  not  an  easy  question  to 
answer.  I  think  we  need  inspiration,  leadership,  of  a  charismatic 
nature. 

"  Fundamental  to  our  life "  in  formation,  I  think,  is  the  situation  of 
the  community.  We  should  be  with  the  poor  as  far  as  it  is  possible, 
not  simply  trying  to  live  in  a  "poor"  sort  of  way.  We  need  an  element 
of  insecurity  to  be  brought  into  formation,  living  in  a  situation  where 
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we  would  be  at  the  same  material  level  as  the  poor  we  live  with,  self- 
supporting.  This  means  that  in  addition  to  studies  each  person  in  the 
community  would  have  some  sort  of  work  to  earn  his  keep.  We  must 
let  the  Spirit  really  get  to  us  and  not  be  afraid  of  the  consequences. 
Only  a  deep  personal  relationship  with  the  Lord  can  transform  us,  con- 
vince us  of  the  need  to  change  and  give  us  the  good  will  to  set  about 
the  task.  But  this  relationship  can  only  come  about  after  much  time 
spent  alone  with  him.  In  this  we  need  space,  time,  a  life-style,  espe- 
cially during  these  precious  years  of  preparation  for  the  apostolate. 
This  in  turn  demands  that  we  not  only  try  to  foresee,  to  discern,  how 
the  Church  of  the  future  will  determine  our  life-style  and  apostolate, 
but  also  "foresee"  through  our  own  spiritual  discernment  how  we,  the 
Congregation,  will  affect  the  Church.  It  is  all  very  demanding,  but 
also  very  challenging  and  exciting. 

Formation  Director 
Puerto  Rico 


II  -  THOUGHTS  ON  FORMATION 


by  Norman  Bevan,  C.S.Sp. 


Introduction 

There  are  251  men,  for  the  most  part  young,  who  have  professed 
themselves  to  Spiritan  life  and  mission,  in  the  period  of  initial  forma- 
tion, not  to  speak  of  those  who  are  preparing  for  novitiate :  a  consider- 
able number  of  young  men,  to  whom  we  have  a  responsibility,  a  seri- 
ous one,  to  preach  the  gospel  and  provide  the  very  best  which  the 
thinking  of  the  Congregation  and  the  Church  of  today  has  to  offer.  I 
accept  the  invitation  to  take  part  in  this  dialogue  with  appreciation  to 
the  Spiritan  Animation  Centre  for  facilitating  this  ongoing  dialogue 
within  the  community,  a  dialogue  which  is  essential  for  our  future  as 
well  as  for  our  present.  It  is  crucial  to  the  Congregation's  continued 
existence  that  this  dialogue  involving  all  the  confreres  continue.  We 
can  never  cease  to  raise  questions  about  our  formation  values,  policies, 
processes  and  experiences.  It  is  in  the  nature  of  things  that  questions 
do  not  go  away.  It  is  simply  not  the  case  that  we  will  one  day  have 
answered  all  of  our  questions  and  then  be  permitted  to  sit  back  com- 
fortably and  move  on  to  other  things. 

The  dialogue  is  not  restricted  to  a  select  few.  Some  confreres 
have  been  charged  with  direct  responsibility  for  formation  and  their 
voices  must  be  heard  and  listened  to.  Yet  formation  to  Spiritan  com- 
munity is  an  enterprise  of  such  overriding  importance  that  we  are  all 
involved.  Reflection  and  shared  understanding  on  the  part  of  all  con- 
freres will  go  far  in  bringing  about  consensus  and  unity,  support  and 
collaboration  with  those  directly  involved,  as  well  as  appropriate  di- 
versity among  the  various  cultures  with  which  the  Congregation  has 
been  enriched.  It  is  ever  true  that  unanalysed  activity  and  unreflected 
action  will  fulfil  our  need  to  be  busy,  but  it  is  seldom  of  any  use  to  the 
community,  to  the  Church  or  to  the  world. 
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Formation  in  the  Congregation 

The  Congregation  as  well  as  the  Church  has  passed  through  a  uni- 
que period  of  its  history,  a  period  of  renewal  and  conversion,  which 
especially  in  the  area  of  formation  has  been  one  of  turbulerce,  tension 
and  a  fair  amount  of  confusion.  The  Congregation  owes  a  great  debt 
of  gratitude  to  those  confreres  who  during  these  years  have  devoted 
their  energy,  competence,  dedication  and  wisdom  to  formation  in  the 
Congregation,  often  at  great  personal  cost.  It  is  first  of  all  thanks  to 
them  that  the  Congregation  has  come  to  a  deeper  understanding  of  the 
values  and  processes  of  formation  in  Spiritan  communities. 

Since  I  have  been  asked  to  take  a  special  responsibility  for  forma- 
tion at  the  level  of  the  General  Council,  I  have  had  the  privilege  of 
visiting  a  large  number  of  formation  communities  throughout  the  Con- 
gregation. I  have  been  enormously  impressed  and  encouraged,  and 
personally  enriched  by  this  experience.  Leadership,  formation  person- 
nel and  our  younger  brothers  in  formation  take  formation  for  Spiritan 
life  and  mission  most  seriously.  The  clear  orientations  of  the  docu- 
ment on  formation  coming  from  the  General  Chapter  of  1980  are 
accepted.  I  believe  that  we  can  say  that  dialogue  has  increased,  and 
openness  and  listening,  between  the  Generalate  and  the  various  cir- 
cumscriptions and  among  formation  personnel  from  various  circum- 
scriptions. I  offer  some  reflections  as  an  element  of  our  dialogue, 
clearly  less  important  than  those  which  come  from  the  direct  experi- 
ence of  formators  and  students.  I  do  not  need  to  tell  you  that  these 
reflections  are  not  those  of  an  "expert",  nor  are  they  intended  as  solu- 
tions to  problems.  I  do  not  think  it  would  be  a  surprise  to  anyone  if 
we  were  to  say  that  there  is  still  work  to  be  done,  we  still  have  thre- 
sholds to  cross.    We  cannot  ignore  hard  questions. 


Hard  Questions 

Have  we  arrived  at  the  appropriate  structures  to  support  our 
desire  for  more  international  formation?  Is  the  process  too  slow? 

Does  our  formation  process  lead  to  total  commitment  to  Spiritan 
religious-missionary  life  in  fact?  Why  is  it  that  still  a  fair  number  of 
recently  professed  and  recently  ordained  young  men  leave  the  Congre- 
gation? 


THOUGHTS  ON  FORMATION  37 

Are  confreres  being  prepared  for  a  positive  happy  life  of  celiba- 
cy? 

Are  formation  personnel  adequately  prepared  for  their  ministry? 
Are  they  clear  as  to  their  role? 

Are  we  paying  enough  attention  to  ownership  and  understanding 
of  one's  own  culture  in  order  to  encounter  other  cultures? 

Are  we  adequately  moving  beyond  the  identification  of  spirituality 
with  routine  practice  towards  an  integration  of  spirituality  with  our 
mission  and  life? 

Do  we  adequately  form  a  prophetic  consciousness  of  young  people 
who  are  firmly  in  solidarity  with  the  poor  and  oppressed? 

Are  we  able  to  foster  what  is  essential  and  unique  to  Spiritan  for- 
mation as  well  as  communicating  an  awareness  of  the  need  for  interde- 
pendence, collaboration  and  bonding  with  others,  lay  and  religious, 
men  and  women. 

Are  the  confreres  formed  in  our  Spiritan  communities  able  to 
empower  others?  Have  they  balanced  the  tension  between  authority 
and  gospel  freedom,  between  personal  autonomy  and  obedience  and 
structures  of  community  living? 

Are  our  formation  processes  aware  of  the  temptation  to  clericalism 
especially  in  those  who  are  ordained  to  the  priesthood? 

I  do  not  suggest  that  these  are  new  questions,  or  that  they  are  not 
being  attended  to  by  our  formation  communities.  I  merely  suggest 
that  these  are  some  of  the  questions  which  are  ever  before  us  in  our 
dialogue.    I  have  no  intention  of  reflecting  with  you  on  all  of  them. 


Double  Objective 

The  formators  who  have  shared  their  reflection  in  this  issue  have 
emphasized  the  Spiritan  dimension  of  formation.  They  have  made  an 
important  contribution  to  our  dialogue,  for  this  is  a  most  important 
question.  I  do  not  wish  to  repeat  what  they  have  said,  so  I  have  chos- 
en to  speak  of  formation  in  a  more  general  way  realizing  also  that  the 
fundamental  dynamics  of  formation  in  general  cannot  be  overlooked. 
These  reflections  are  in  no  way  guidelines  from  the  General  Council.  I 
alone  am  to  be  held  responsible  for  these  opinions.  The  reflections  are 
not  directed  to  formation  personnel  or  to  confreres  in  initial  formation 
exclusively,  but  to  all  confreres,  since  formation  is  our  common  enter- 
prise and  our  common  ministry.    I  will  be  happy  if  I  can  accomplish 
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two  modest  objectives:  1)  articulate  for  those  who  are  not  familiar  with 
formation  today  some  of  the  rationale  underlying  the  obvious  change 
from  what  most  of  us  experienced  in  our  initial  formation  years;  2) 
make  a  modest  contribution  to  the  dialogue  which  is  necessary  for  the 
support  of  those  who  are  involved  in  this  ministry  and  which  is  neces- 
sary to  carry  out  the  evaluation  of  formation  which  must  never  cease 
to  challenge  our  complacency. 


Definition 

Spiritan  formation  is  a  process  into  which  persons  enter  with  the 
accompaniment,  animation  and  ministry  of,  chiefly,  Spiritans  in  order 
to  become  Spiritans  in  fact  as  well  as  in  name.  Not  only  does  every 
Spiritan  have  a  role  in  the  formation  of  Spiritans,  but  also  every  Spiri- 
tan is  in  the  process  of  becoming  more  and  more  Spiritan,  an  ongoing 
process  of  growth  of  our  relationship  to  ourselves,  to  others  and  to 
God. 

Growth,  of  course,  happens  within  a  context.  Spiritual  develop- 
ment, growth  in  holiness  and  in  our  vocation  from  God,  is  bounded, 
conditioned,  enhanced,  strengthened,  developped  and  explained  by  our 
culture  and  our  history. 


From  Program  to  Process 

Formation  is  fundamentally  a  process.    (SL  151)  An  educative 
process  of  personal  conversion  and  growth.    (SL  152,  153). 

Of  necessity  the  human  person  is  engaged  in  an  historical  process. 
Formation  can  not  ignore  this  important  reality  and  so  we  speak  of 
formation  as  a  process,  a  process  in  which  the  individual  assimilates 
the  Christian  experience,  in  which  he  makes  his  own  the  revealed  good 
news  rooted  in  Scripture  and  in  the  living  Church  tradition. 

We  have  set  aside  what  we  call  formation  communities  in  order  to 
provide  an  environment  in  which  real  conversion  can  more  easily  take 
place,  where  metanoia  can  occur,  so  that  gospel  truth  and  gospel  free- 
dom will  become  the  foundation  of  one's  choices. 

Formation  is  ideally  a  radical  reorientation  of  the  whole  person  in 
faith  down  to  the  affective  roots  of  one's  consciousness.  Nothing 
remains  untouched. 
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It  is  essentially  an  interior  process,  an  interior  transformation. 
Although  there  are  clear  and  definite  external  implications,  it  cannot 
be  totally  structured  externally. 

If  we  are  guided  by  Church  documents  we  will  be  concerned  that 
the  process  assists  the  candidate  in  discovering  his  unique  gifts  in  a  life 
of  community  and  mission.  Formation  will  provide  opportunities  and 
guidance  for  discovery  and  experiences  which  will  integrate  our  Spiri- 
tan  values  into  our  lives. 

The  formation  process,  if  it  is  to  be  effective,  must  be  realistic. 
Community  will  be  perceived  as  it  will  be  lived  later  in  the  apostolate. 
Experience  of  the  tension  of  living  the  religious-missionary  vocation, 
the  tension  between  action  and  reflection,  action  and  prayer  can  not  be 
left  until  later. 

The  process  of  formation  must  offer  a  space  and  time  for  conver- 
sion. A  conversion  to  a  sense  of  wonder,  reverence  and  mystery ;  a 
conversion  to  God  the  loving  Father;  a  Christian  conversion,  putting 
on  Christ,  a  conscious  involvement  with  the  person  of  Christ  out  of  a 
deep  love;  an  ecclesial  conversion,  celebrated  in  the  community  we 
call  Church;  a  conversion  to  justice  and  the  values  of  the  kingdom;  an 
intellectual  conversion  which,  realizing  there  is  one  truth,  the  Lord 
Jesus,  realizes  also  that  this  truth  is  grasped  from  many  perspectives. 

It  is  a  process  of  coming  to  know  oneself  and  of  learning  the  Spiri- 
tan  identity,  the  Spiritan  story  and  tradition  and  our  values  so  that  one 
hears  the  challenge  to  translate  that  identity  into  God's  call  to  today's 
world. 

It  is  a  radical  process  for  no  one  commits  themselves  to  Christ,  to 
love  of  neighbour,  to  announcing  the  kingdom  of  God,  to  an  option  for 
the  poor  and  unevangelized  without  a  radical  spirituality. 


Yesterday  and  Today 

It  is  not  rare  that  when  Spiritans  gather  together  the  conversation 
often  turns  to  formation  experiences  of  another  era.  The  religious  life 
into  which  many  of  us  entered  was  all  of  one  piece,  a  world  already 
constructed,  tried  and  tested.  It  was  accepted  and  lived  as  a  whole,  as 
a  totality.  Very  little  was  questioned.  Formation  was  for  a  relatively 
total  and  secure  world. 

Perhaps  we  too  easily  criticize  this  world  and  its  formation  which, 
after  all,  was  apostolically  and  spiritually  effective.    It  was  the  forma- 
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tion  of  heroes  of  the  faith  and  saints.  It  was  the  formation  of  Father 
Libermann,  Jacques  Laval  and  Daniel  Brottier. 

But  the  world  has  been  transformed  and  the  religious-missionary 
life  with  it.  The  drastically  reduced  numbers  alone  have  brought 
about  a  rethinking  of  programs  and  structures  in  terms  of  the  person 
whose  formation  they  are  intended  to  foster. 

The  world  of  the  Spiritan  of  tomorrow  is  most  unpredictable.  It 
is  simply  no  longer  possible  to  foresee  all  the  difficulties  and  to  prepare 
accordingly.  When  we  begin  to  grasp  the  diversity  of  mission  and 
ministry  in  today's  and  tomorrow's  Church  and  when  we  begin  to  real- 
ize the  complexity  of  problems  and  circumstances  which  the  young 
Spiritan  of  today  will  be  required  to  face,  we  can  foresee  the  Spiritan 
future  only  in  a  very  general  way,  if  at  all. 

The  youth  of  today  have  grown  up  in  a  scattered,  fragmented 
world.  They  have  lived  in  a  time  of  an  explosion  of  knowledge.  The 
last  twenty  years  have  convinced  many  that  institutions  and  ideologies 
rise  and  fall  with  astonishing  rapidity.  A  young  man  or  woman  in  ear- 
ly religious  life  is  something  of  an  anomaly  to  contemporaries.  They 
are  embracing  a  form  of  life  in  the  Church  which  is  an  open  reproach 
to  much  of  what  is  considered  worthwhile,  practical  and  valuable  in 
most  of  society. 

The  young  are  probably  less  different  from  previous  generations 
than  commentators  suggest,  but  they  are  different.  To  say  otherwise  is 
to  betray  a  lack  of  information.  The  difference  in  vocabulary  is  more 
than  the  use  of  new  words.  It  is  also  a  reflection  of  new  values. 
Young  people  are  as  much  a  product  of  their  culture  as  their  elders  are 
of  theirs.  Cultural  change  inspires  new  values  and  new  attitudes  that 
require  a  new  vocabulary  if  one  hopes  to  articulate  one's  world  view. 

Commentators  point  out  often  enough  the  fear  of  today's  youth  to 
make  a  commitment.  It  would  be  simplistic,  I  think,  to  attribute  this 
to  lack  of  maturity  or  to  lack  of  generosity.  Today's  youth  has  to  live 
with  less  certitude  and  more  criticism  than  most  of  us  had  to  face. 
There  is  less  social  endorsement,  less  sympathy  for  his  goals.  He  hears 
celibacy  seriously  questioned,  religious  life  written  off.  He  is  told  that 
God  is  dead  and  the  Church  is  irrelevant.  His  contemporaries  tell  him 
that  a  lifetime  commitment  is  impossible. 

And  yet  generosity  and  self-giving  are  no  less  present  in  the  ideals 
of  young  people.  They  search  for  a  cause  worth  living  and  dying  for. 
They  deeply  value  friendship,  community,  truthfulness  and  justice. 

In  formation  communities  they  expect  to  be  taken  seriously  as 
caught  up  in  the  mystery  of  a  call  in  which  they  have  something  to  say 
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and  contribute  as  well  as  receive.  They  expect  to  grow  in  a  context  of 
fraternal  closeness,  credibility  and  vision.  Their  idealism  is  a  prophet- 
ic challenge  to  the  community. 

All  this  has  forced  us  and  continues  to  force  us  to  face  the  ques- 
tion, "  How  must  we  prepare  young  men  of  today  to  face  the  diverse 
situations  of  community  and  mission  with  serenity  and  a  security 
based  on  the  Word  of  God,  the  one  absolute,  as  well  as  with  the  flexi- 
bility necessary  for  the  human  situation  ?  " 

In  our  weak  moments  we  still  long  for  the  program  that  needs  only 
to  be  applied  in  order  to  accomplish  formation.  It  is  more  difficult  to 
measure  and  evaluate  a  process  which  is  so  many  faceted  and  so 
aligned  to  the  mystery  of  the  human  person. 

The  formation  process  is  to  help  a  person  to  live  in  truth  and  to 
do  the  truth.  We  can  presume  that  each  person  in  our  formation  pro- 
cess has  felt  himself  to  be  called  by  God  to  a  particular  service  within 
the  Church.  He  has  come  into  contact  with  Spiritans  and  feels  that 
their  spiritual  and  apostolic  life  echoes  with  his  call.  He  feels  that  he 
can  realize  his  life  call  within  the  group.  This  is  the  process  of  clarify- 
ing the  truth  of  one's  own  person.  It  is  a  process  of  hearing  the  Word 
and  keeping  it ;  a  process  of  being  opened  to  the  mystery  of  God,  and 
to  the  reality  of  oneself  in  the  light  of  God,  so  that  the  person  is 
ordered,  directed  and  oriented  towards  the  service  of  others. 


An  Interior  Process 

This  will  never  be  achieved  unless  it  is  an  interior  process  happen- 
ing within  the  person.  It  is  of  capital  importance  that  we  are  affected 
at  the  level  of  who  we  are  so  that  the  reality  of  Christ  can  become  the 
moving  force  of  our  lives. 

The  cornerstone  is  faith.  Growth  in  faith  depends  on  our  capacity 
to  trust.  To  the  degree  that  we  can  learn  to  trust  others,  to  that  degree 
will  we  learn  to  trust  God.  Formation  communities  are  to  be  places  of 
trust,  places  where  our  trust  is  enlarged.  For  with  mistrust  it  is 
exceedingly  difficult  to  build  our  relationsip  with  the  Lord.  Our  for- 
mation communities  are  striving  to  be  places  of  faith,  a  faith  which 
confirms  and  supports  the  faith  of  individuals  at  the  same  time  as  the 
community's  faith  is  replenished  and  rejuvenated  from  the  faith  of 
individuals.  Growth  in  faith  is  the  only  way  for  one  who  pledges 
fidelity  to  God  through  a  religious  community. 
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Process  does  not  imply  the  elimination  of  structures  of  formation. 
Structures  should  not  be  a  pejorative  word.  They  are  neither  good  nor 
bad  in  themselves.  They  are  rather  either  harmful  or  helpful.  They 
are  the  incarnation  of  our  values  in  daily  life.  Since  they  are  transito- 
ry, they  will  be  few  but  adequate. 

An  essential  structure  for  formation  is  our  articulation  of  our  call, 
of  our  mission,  of  our  expectation,  for  without  a  clear  articulation  of 
this  the  diffusion  of  the  confreres  will  destroy  our  sense  of  corporate 
identity.  Formation  must  be  able  to  find  support  in  an  articulation  of 
our  mission  which  reflects  the  radical  gospel  message  and  the  unique 
charism  of  our  founders.  It  has  to  be  specific  enough  to  give  direction 
and  yet  generic  enough  to  allow  for  numerous  ways  of  realizing  it. 

Structures  of  formation  are  structures  of  self-discovered  knowledge 
of  God's  universal  and  personal  love,  of  his  active  presence  in  Christ. 
They  are  as  well  structures  of  discovery  of  the  mystery  of  the  cross,  the 
price  of  apostolic  love.  If  formation  does  not  recognize  the  central 
place  of  the  cross  there  will  be  a  radical  incapacity  to  witness  to  the 
truth,  an  inability  to  judge  persons  and  situations  with  the  eyes  of 
Christ.  To  live  without  knowledge  of  the  cross  is  to  live  with  illusion, 
slavery,  immaturity  and  childishness.  Formation  must  recognize  that 
resurrection,  the  full  development  of  one's  personality  and  the  trans- 
formation of  the  world  into  the  kingdom  of  God  happens  by  means  of 
the  cross  and  those  who  give  witness  to  it. 

Structures  of  formation  are  not  those  of  control,  nor  are  they  those 
of  disinterested  permissiveness.  Structures  of  control  are  based  on  the 
belief  that  formation  occurs  chiefly  from  without,  through  structures, 
through  environment  or  through  a  system.  The  emphasis  is  on  disci- 
pline and  order. 

At  the  other  end  of  the  spectrum  are  permissive  structures  based 
on  the  assumption  that  the  human  person  is  automatically  impelled  to 
the  best  possible  development.  If  the  person  is  left  to  his  interior  self 
he  will  grow  and  the  only  obstacles  which  hinder  development  come 
from  without,  so  the  theory  goes.  It  is  thought  that  structures  and 
guidance  will  only  hinder  the  individual  from  finding  his  own  goals. 
According  to  this  view  the  formation  person's  role  is  only  to  guard  that 
nothing  hinders  the  natural  growth  of  the  individual  towards  good. 

Structures  which  seem  to  be  most  in  accord  with  our  Spiritan 
vocation,  and  Christian  life,  are  based  on  the  belief  that  the  person 
develops  and  grows  best  neither  by  total  direction  nor  by  total  non- 
direction.  The  person  is  free  but  his  development  comes  through  his 
interaction  with  environment,  an  interaction  which  is  guided.    Struc- 
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tures  are  essential  for  this  interaction,  even  though  they  are  secondary 
to  what  happens  within  a  person. 

The  purpose  of  formation  is  not  to  produce  copies  of  the  system, 
or  copies  of  the  formation  person.  Rather  it  is  intended  to  lead  to  the 
development  of  the  unique,  creative  potential  of  the  individual  so  that 
he  may  attain  a  sense  of  his  own  identity  as  a  Spiritan. 

Structures  of  guidance  and  support  are  seen  in  the  context  of  fos- 
tering the  growth  and  the  identity  of  the  individual  so  that  he  may 
commit  himself  more  deeply  and  fully  to  the  person  and  mission  of 
Jesus  Christ  as  lived  and  exercised  according  to  the  Spiritan  charism 
and  tradition. 

We  need  continually  to  remind  ourselves  that  the  process  of  for- 
mation is  above  all  the  work  of  the  Spirit  of  God. 

We  are  called  to  cooperate  with  Him  in  providing  an  environment 
favorable  to  His  work.  He  will  guide  us  to  all  truth,  He  will  bring  to 
our  memory  all  that  Jesus  said  and  did,  He  will  bear  witness  within  us 
to  the  Lord  and  will  transform  us  into  sons  in  the  Son. 


Experience 

Experience  has  become  an  extremely  important  element  in  the  for- 
mation process.  Living  out  theory  in  practice  has  received  a  new 
emphasis.  It  follows  from  the  conviction  that  formation  is  to  build 
Spiritan  identity.  It  is  believed  that  Spiritan  identity  is  forged  in  expe- 
rience, and  it  will  not  be  forged  without  it. 

Experience  is  measured  to  each  person's  growth  and  maturity  and 
his  capacity  to  confront  the  experience.  Guidance  is  required  as  a  sup- 
port to  help  cope  with  the  anguish  of  some  situations,  to  help  steer 
oneself  between  fears  and  Utopias.  Experience  is  the  testing  ground  of 
the  challenge  of  our  Spiritan  ideals. 

Experience  is  the  key  to  a  formation  which  is  spiritual,  personal, 
alive  and  rooted  in  faith  and  nourished  by  prayer  and  Eucharist. 

Persons  in  the  early  years  of  formation  must  come  to  know  them- 
selves and  to  accept  responsibility  for  themselves  and  they  must  know 
human  life  as  it  is,  human  needs,  aspirations  and  sufferings  through 
genuine  sharing  of  these  conditions. 

For  experience  to  be  formative,  however,  there  must  be  deter- 
mined and  structured  rootedness  in  the  Word  of  God,  the  Word  made 
Flesh,  revealed  in  Scripture,  and  celebrated  in  liturgy,  the  Word  that  is 
heard  through  prayer  and  contemplation. 
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Growth  in  faith,  formation  in  Scripture  and  in  theology  are  as 
necessary  as  they  ever  were  in  order  to  interpret  experience. 

Church  directives  in  recent  years  have  underlined  the  importance 
of  apostolic  activity  as  integral  to  formation.  This  is  so  that  the  Word 
may  be  read  and  assimilated  in  the  human  situation  of  experience.  To 
touch  situations  of  sickness,  loneliness,  poverty  and  oppression  can  be 
a  powerful  means  of  growing  in  compassion,  fidelity  and  understand- 
ing and  in  the  acceptance  of  one's  own  limitations. 

Experience  forces  us  to  confront  situations  which  are  beyond  our 
control.  It  is  important  that  we  feel  our  own  helplessness,  the  help- 
lessness of  standing  before  a  mentally  handicapped  child,  a  dying  vic- 
tim of  cancer  or  a  hopelessly  addicted  adolescent,  or  the  helplessness  of 
finding  ourselves  among  people  of  a  different  language,  different  cus- 
toms and  values. 

Our  formation  process  should  teach  us  that  apostolate  goes 
beyond  efficiency,  that  it  does  not  consist  of  "getting  things  done". 
Rather  it  is  a  reality  of  personal  holiness  involving  loving  presence  and 
witness  to  Christ  in  humility  before  others. 

Experience  faces  us  with  unforeseen  difficulties  in  which  we  have 
to  make  responsible  personal  decisions.  Experience  demands  the 
painful  adjustment  of  accepting  life  as  it  is,  rather  than  as  we  want  it  to 
be.  The  mature  Spiritan  is  able  to  accept  reality  not  as  a  passive  sub- 
mission to  what  is  and  "always  has  been"  but  as  a  strong  and  vivid 
faith  in  the  Incarnation,  the  Word  made  Flesh.  It  is  an  insight  of 
Father  Libermann  that  we  accept  reality,  the  reality  of  our  own  person 
with  its  weaknesses  as  well  as  its  strengths. 

Unreflected  experience  produces  nothing  but  more  experience. 
Prayerful  contemplation  and  communal  reflection  are  required  to  re- 
late experience  to  the  vision  and  values  of  Christ,  to  his  Gospel  and  to 
his  kingdom. 

Experience  should  teach  us  how  to  follow  others  as  well  as  how  to 
lead,  how  to  listen  in  obedience,  how  to  dispose  of  our  prejudices,  how 
to  arrest  the  obvious  disservice  of  clerical  arrogance. 

Experience  is  a  direct  measure  to  develop  the  ability  to  relate  the 
scientific  study  of  the  Christian  faith  in  the  crucified  and  risen  God  to 
the  contemporary  world.  It  should  serve  as  a  means  of  decreasing  the 
distance  of  religious-missionaries  from  the  real  needs  of  the  Church 
and  of  the  world. 
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The  World 

It  would  seem  to  be  obvious  that  Spiritans  are  formed  to  serve  the 
world.  As  missionaries  we  are  sent  to  the  world.  We  are  formed  for  a 
total  way  of  life  in  response  to  the  situation  of  the  globe  for  the  pur- 
pose of  mission  and  evangelization.  We  are  specified  in  a  unique  way 
by  our  personal  commitment  to  Jesus  Christ  who  urges  us  to  go  to  the 
world,  to  reach  across  borders  in  order  to  share  his  Word  and  his 
kingdom. 

If  we  are  to  turn  to  the  complex  reality  of  today's  world  with  the 
good  news,  we  must  know  the  world.  There  is  a  necessity  of  maintain- 
ing links,  therefore,  with  the  generations  that  have  gone  before  as  well 
as  a  growing  awareness  of  all  that  is  revolutionary  in  the  Gospel  we 
preach. 

The  revolutionary  statement  of  Vatican  IF  s  Constitution  on  the 
Church  in  the  Modern  World  implies  a  radical  transformation  of  the 
formation  process: 

The  joys  and  the  hopes,  the  griefs  and  anxieties  of  the  persons  of 
this  age,  especially  those  who  are  poor  or  in  any  way  afflicted, 
these  too  are  the  joys  and  hopes,  the  griefs  and  anxieties  of  the 
followers  of  Christ.  Indeed  nothing  genuinely  human  fails  to 
raise  an  echo  in  their  hearts. . . .  this  community  realizes  that  it 
is  truly  and  intimately  linked  with  humanity  and  its  his- 
tory.   (Gaudium  et  Spes  1). 

What  the  General  Chapter  of  the  Congregation  had  to  say  in  1980 
can  not  be  divorced  from  formation: 

Here  the  Congregation  is  following  the  teaching  of  the  Church, 
to  the  effect  that  action  on  behalf  of  justice  is  a  constitutive 
dimension  of  the  preaching  of  the  Gospel  and  that  the  Church's 
mission  for  the  redemption  of  the  human  race  includes  libera- 
tion from  every  oppressive  situation,  which  is  ultimately  due  to 
the  sinfulness  of  (humankind).  Libermann  said  of  his  follow- 
ers, "  They  shall  be  advocates,  supporters  and  defenders  of  the 
weak  and  lowly  against  all  who  oppress  them"  (SL  77). 

The  relationship  to  formation  was  made  explicit  by  the  Sacred 
Congregation  for  Religious  and  Secular  Institutes  in  March  of  1980: 

From  the  teaching  of  the  Second  Vatican  Council  and  from  the 
insistence  with  which  the  Synod  of  Bishops  has  referred  to  the 
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matter,  it  is  clear  that  there  can  be  no  dichotomy  between  for- 
mation for  the  permanent  Gospel  commitment  and  human  pro- 
motion according  to  God's  plan.  Therefore  a  program  of  for- 
mation and  renewal  in  religious  institutes  would  not  be  ade- 
quate and  complete  unless  it  took  into  account  the  Church's 
thinking  in  this  matter. 

Prayer,  contemplation  and  spirituality  are  inextricably  linked  with 
understanding  of  the  class  struggle,  of  consumerism,  racism,  sexism, 
control,  power,  poverty  and  politics.  Formation  for  the  future  recog- 
nizes the  increasing  interaction  with  the  rest  of  the  Church  and  with  all 
persons  of  good  will  in  order  to  make  a  contribution  at  their  side  to  the 
needs  of  a  suffering  world,  to  the  building  of  God's  kingdom. 


To  Transform  the  World 

Formation  today  is  in  view  of  a  commitment  to  transform  the 
world  through  first  of  all  a  personal  transformation  in  Christ.  Reli- 
gious profession  is  what  it  has  always  been  —  a  consecration  of  oneself 
to  God  in  Christ  according  to  the  vows  of  a  religious  community.  It 
has  always  involved  a  particular  stance  towards  the  world,  a  stance  of 
not  belonging  to  the  world  on  its  own  terms.  Today  there  is  a  deeper 
understanding  of  the  commitment  to  transform  all  things,  including 
oneself,  in  Christ. 

Two  things  are  equally  affirmed  in  the  formation  process  if  we  are 
to  be  faithful  to  the  Church's  teaching.  First  is  the  necessity  of  a  con- 
templative, prayerful  distance  from  the  world  and  the  importance  of  a 
critical  and  challenging  presence  in  the  world,  a  prophetic  presence. 

Have  we  given  sufficient  attention  to  the  prophetic  Spiritan  mis- 
sion of  struggle  against  injustice  in  terms  of  faith,  prayer  and  life  style? 
Something  is  awry  if  there  is  a  dichotomy  between  social  justice  and 
spirituality. 

The  spirituality  of  our  formation  communities  must  be  radical ;  we 
simply  can  not  carry  on  with  business  as  usual.  The  commitment  to 
follow  the  Lord  today  as  a  Spiritan  is  authentic  only  when  we  are  in 
solidarity  with  the  poor. 

The  poor  and  oppressed  are  "always  with  us"  because  Christians 
on  the  whole  have  not  chosen  to  "make  action  on  behalf  of  justice  a 
constitutive  element  of  preaching  the  Gospel ". 
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We  are  not  referring  to  a  passing  fad  but  to  an  insight  of  faith 
which  shows  the  relation  between  the  building  of  the  kingdom  and  a 
central  task  of  religious  life,  the  struggle  for  justice.  Formation  for  jus- 
tice is  fostering  the  ability  to  touch  and  understand  reality  through  the 
eyes  of  the  poor;  it  is  allowing  ourselves  to  be  evangelized  and  formed 
by  them. 

The  Spiritan  commitment  is  not  an  adolescent  revolutionary  ro- 
manticism but  a  choice,  an  option,  for  a  society  where  everyone  is 
respected  with  the  respect  due  to  the  dignity  of  the  human  person. 
The  Spiritan  choice  is  the  choice  of  Christ,  who  came  to  free  captives 
and  liberate  all  persons.  We  are  preparing  young  men  to  give  public 
testimony  to  the  Gospel,  to  be  legible  signs  of  the  kingdom.  Forma- 
tion is  a  growth  in  the  love  of  God,  and  formation  to  the  religious  mis- 
sionary community  is  above  all  for  the  love  of  God.  At  the  same 
time,  if  our  Spiritan  vows  are  to  be  consistent  with  the  Church's  self- 
consciousness,  they  are  integral  to  fostering  the  process  of  humanizing 
the  world.  Learning  and  apprenticeship  in  the  practice  of  the  life  of 
obedience,  poverty  and  celibacy  can  be  a  learning  and  apprenticeship 
in  doing  justice. 

Perhaps  it  is  too  obvious  that  learning  justice  is  doing  justice,  that 
formation  for  justice  is  above  all  sharing  in  life  itself.  It  is  a  commu- 
nity formation,  a  day  by  day  process  of  creating  a  community  which 
speaks  to  the  vision  of  what  life  between  people  is  meant  to  be  in 
God's  kingdom.  It  is  doing  justice  by  announcing  with  brotherhood 
that  all  can  live  the  Gospel,  that  no  one  is  excluded  from  love,  that  we 
serve  structures  of  the  kingdom  and  denounce  the  power  structures  of 
evil. 


Formation  Personnel  -  The  Ministry  of  Formation 

What  we  have  said  about  the  process  of  formation  should  high- 
light the  importance  of  the  role  of  those  who  have  been  charged  with 
the  ministry  of  formation. 

Formators  are  called  to  investigate  their  own  experiences  and  the 
experience  of  the  Church  and  Congregation  and  communicate  this 
experience  to  the  present  generation.  The  role  of  the  formator  is  even 
more  necessary  today  than  previously  when  less  emphasis  is  given  to  a 
program  of  formation  which  would  be  seen  as  having  a  more  automat- 
ic effect. 
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The  ministry  of  formator  is  to  ensure  that  each  unique  person  is 
being  helped  to  form  a  new  Spiritan  identity  in  Christ  from  where  he  is 
with  his  particular  and  individual  strengths  and  needs.  It  is  this  which 
ensures  flexibility  and  transforms  impersonal  programs  into  a  personal 
process  of  growth  in  Christ. 

Formators  offer  the  ministry  of  helping  young  Spiritans  to  situate 
and  find  themselves  at  each  stage  of  formation  so  that  they  can 
become  more  personally  active  in  pursuing  the  goals  of  formation,  so 
that  they  might  achieve  a  clearer  sense  of  their  Spiritan  identity. 

It  has  been  established  that  the  chief  and  most  frequent  reason  for 
a  young  man  to  join  a  religious  community  is  contact  and  attraction  to 
apostolically  effective  members  of  the  community,  men  with  authentic 
faith,  hope  and  love. 

All  confreres  share  in  this  role  of  personal  witness  to  the  young  by 
a  life  which  is  apostolic,  by  being  persons  who  are  in  love  with  life  and 
people,  whose  lives  witness  beyond  themselves  to  the  person  of  Jesus 
Christ. 

It  has  been  said  that  formation  people  are  like  bridges.  They 
bridge  the  tradition  of  the  Congregation  and  new  cultural  values,  new 
styles  of  life  and  new  experiences.  And  like  bridges  they  sometimes 
feel  that  they  are  being  walked  over  from  both  directions. 

This  ministry  would  be  an  insupportable  burden  if  they  were  not 
convinced  that  the  Spiritan  life  and  mission  is  a  fascinating,  absorbing 
and  fulfilling  life  project.  It  is  a  ministry  which  demands  a  buoyant 
and  persevering  zest  for  life  and  a  love  of  God  and  for  people  which 
enables  them  to  express  a  creative  acceptance  of  others  that  affirms  all 
that  is  good  in  a  person  and  helps  them  to  channel  it  towards  growth 
and  a  mature  Spiritan  identity.  It  requires  a  creative  listening  which 
demands  what  St.  Paul  calls  patience  and  magnanimity.  It  is  perhaps 
true  to  say  that  there  is  no  role  that  calls  for  deeper  prayer,  more  hope, 
more  faith  in  God's  power. 

Perhaps  the  greatest  gift  of  formation  personnel  to  those  to  whom 
they  minister,  the  greatest  means  of  leading  others  to  freedom  and 
truth  and  love  of  the  Lord,  is  a  challenging  love  and  trust.  The  love  of 
the  formator  is  not  a  blind  approval  of  everything  that  those  to  whom 
he  is  called  to  minister  say  or  do,  but  it  is  a  love  that  is  honest  com- 
munication and  a  trust  that  the  individuals  can  learn  from  their  experi- 
ence. 

The  relationship  between  formators  and  those  in  initial  formation 
is  a  relationship  founded  on  a  deep  communication  of  convictions.  It 
is  one  in  which  we  can  all  share  if  we  tell  the  younger  generation  of 
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God's  great  goodness  to  us,  if  we  tell  them  that  we  too  have  experi- 
enced doubts,  temptations,  anxieties  and  difficulties  of  every  kind. 
But  we  owe  it  to  the  younger  generation  to  tell  them  that  through  it  all 
God  has  been  at  our  side,  that  his  goodness  to  us  has  been  overwhelm- 
ing. We  must  tell  them  how,  when  we  did  not  know  which  way  to 
turn,  he  gave  us  direction,  how,  when  we  did  not  measure  up,  he  for- 
gave us  —  over  and  over  again,  how  he  gives  us  the  strength  and  moti- 
vation we  need  to  continue  the  struggle,  how  he  can  be  trusted.  We 
must  communicate  to  the  younger  confreres  the  deep  moments  of  hap- 
piness which  we  have  experienced  as  Spiritans,  the  time  when  we  have 
been  near  to  people,  when  we  have  brought  them  the  beauty  and  rich- 
ness of  God's  word  and  the  healing  power  of  Christ's  sacraments.  We 
must  let  them  know  that  nothing  of  what  the  world  calls  success  can 
compare  with  the  experiences  we  have  had  in  ministering  and  being 
missionary  as  Spiritans. 

In  a  study  undertaken  of  formation  personnel,  it  was  pointed  out 
that  59%  of  those  questioned,  a  representative  sample,  found  that  what 
made  their  ministry  most  rewarding  was  the  challenge  of  relating  with 
younger  people,  observing  their  generosity  and  watching  them  grow. 
The  same  study  indicated  that  only  1 5%  felt  that  they  had  the  support 
of  their  own  Congregation. 

Among  those  factors  found  to  be  most  stifling  was  the  lack  of 
understanding,  trust  and  support  from  the  members  of  one's  own  Con- 
gregation (34%). 


Conclusion 

Confreres  involved  in  an  apostolate  of  such  special  pressure  and 
far  reaching  significance  must  have  our  support. 

A  major  means  of  support  to  formation  personnel  from  every  con- 
frere no  matter  what  his  age  group  is  the  encouragement  we  all  owe  to 
our  younger  brothers.  Understanding  young  people  is  not  a  luxury  but 
part  of  our  ministry  to  be  all  things  to  all. 

It  is  to  be  hoped  that  the  younger  confreres  will  see  in  their  older 
confreres  the  custodians  of  a  great  tradition,  as  links  with  the  past  and 
as  models  of  the  future  and  as  those  who  inspired  their  recent  voca- 
tions. They  will  do  so  if  we  are  sincerely  happy  to  have  them  at  our 
side  as  servants  of  the  Lord,  of  the  Church,  of  the  Congregation  and 
the  world.     Together  we  form  a  community  at  the  service  of  the 
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Church  which  with  all  its  sinfulness  has  done  more  for  the  human  fam- 
ily than  any  other  institution  known  to  history. 

Paul  once  wrote  to  young  Timothy  and  Titus  what  we  feel  for  our 
younger  confreres :  "  Do  not,  we  ask  of  you,  neglect  what  we  have  done. 
Let  no  one,  however,  despise  your  youth ". 

Norman  Bevan,  C.S.Sp. 

25  November  1984 


Ill  -  INQUIRY  AMONG  THE  YOUNG 
'  MEMBERS  IN  FORMATION 

As  a  young  Spiritan,  say  what  seems  to  you,  from 

your  experience  of  Spiritan  life,  fundamental  in 

your  Spiritan  commitment  today. 


by  Alphonse  Gilbert,  C.S.Sp. 


Having  been  in  charge  of  formation  myself  in  the  theology  scholas- 
ticate  of  Chevilly,  I  enjoyed  going  through  the  answers  to  the  question- 
naire sent  out  by  the  Spiritan  Research  and  Animation  centre  a  few 
months  ago.  They  arrived  in  good  numbers  (about  200,  counting  indi- 
vidually those  who  answered  and  signed  in  groups):  some  on  the  leaf  of 
a  copybook,  some  typed  on  headed  paper;  some  short  and  sweet  like  a 
catalogue,  some  embroidered  at  length;  some  spontaneous,  some  tor- 
tuous; some  public,  some  confidential.  It  is  because  of  these  last  espe- 
cially, which  were  always  signed,  that  we  decided  to  exercise  the  neces- 
sary discretion  in  editing  this  magazine,  and  then  to  destroy  the  papers 
in  all  their  diversity  of  language,  style  and  feeling.  That  has  now  been 
done.  I  gave  them  a  last  glance  one  by  one  and  I  prayed  at  some 
length  for  each  of  the  correspondents,  thinking  of  the  flood  of  generosity 
in  the  hearts  of  all  these  young  men,  my  young  Spiritan  confreres,  in  the 
common  love  of  Christ  and  his  chosen  ones,  the  poor. 

We  say  thank  you.  Thank  you  for  what  these  testimonies  have 
brought  us,  and  will  bring  to  all  the  Spiritans  who  read  them,  about  the 
vitality  of  our  Congregation  and  the  guarantee  of  its  future.  Thank  you 
for  answering  with  the  Spiritan  simplicity  that  characterizes  us.  Thank 
you  for  coming  to  this  gathering  of  fraternal  exchange.  Thank  you  for 
being  what  you  are  and  for  the  hope  you  arouse  in  us. 

Obviously  everything  and  everybody  could  not  be  quoted,  first  be- 
cause you  often  repeat  one  another  and  then  because  our  number  of 
pages  is  limited.    But  I  try  to  pinpoint  the  recurring  themes  that  emerge 
from  a  synthesis  of  your  answers  and  attach  your  words  to  them,  quot- 
ing the  province  or  district  of  origin;  then,  in  the  second  part,  under  a 
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collective  heading,  I  list  the  texts  where  you  reply  to  the  given  question, 
which  was  thus  formulated,  with  variations: 

As  a  young  Spiritan,  say  what  seems  to  you,  from  your  experi- 
ence of  Spiritan  life,  fundamental  in  your  Spiritan  commitment 
today. 


1  -  RECURRING  THEMES  IN  THE  REPLIES 


The  primary  fact  to  emerge  from  this  inquiry  is  the  great  love  of  the 
Congregation  that  the  young  Spiritans  in  formation  manifest.  It  is  a 
common  base  in  all  the  answers.  Some  see  the  Congregation  playing  a 
simple,  limited  role  in  the  Church  (the famous  Libermannian  "poverty" 
of  him  who  has  given  his  life  for  the  poorest!);  others  (Africans)  see  it 
taking  a  place  of  leadership  in  their  country,  dynamic  and  powerful 
enough  to  be  the  leaven  of  other  institutions  of  the  Church.  Two  or 
three  answers  spoke  of  mother  to  child  relationship. 

The  Spiritan  element  in  me  and  my  vocation  is  a  valuable  treas- 
ure. The  Congregation  is  a  mother  to  me  and  I  am  indebted  to 
her.  Therefore  my  plans  for  her  are  plans  between  mother  and 
child,  which  are  not  yet  ripe  for  discussion.    (Nigeria). 

The  second  fact  is  that,  under  skies  and  in  cultures  very  diverse,  the 
Congregation  spirit  unites  them  outstandingly  and  affords  them  a  com- 
mon reference- point  in  many  judgements.  I  think  they  are  more  prone 
to  emphasize  the  resemblances  than  the  differences.  The  "cor  unum  " 
motto  is  often  quoted  as  an  objective  to  be  realized  absolutely.  These 
young  men  were  born  with  Vatican  II,  they  have  not  known  the  troubled 
times  of  the  revolution  in  society  that  the  preceding  generation  lived 
through,  they  have  not  been  marked  by  the  questioning  their  elders  were 
subjected  to,  especially  the  questioning  about  missionary  work.  They 
are  different,  more  calm  than  might  have  been  surmised,  enthusiastic 
for  their  ideal,  which  they  locate  high,  but  realistic  in  the  way  they 
appreciate  the  Spiritans  they  have  met  or  their  present  teachers. 

Christ  invites  us  day  by  day  to  place  ourselves  before  the  myste- 
ry of  his  Person,  founded  on  his  unique  relationship  to  his 
Father,  a  relationship  so  intimate  that  it  is  his  very  be- 
ing.    (East  African  Foundation,  Nairobi). 
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Spiritan  life  is  essentially  a  spiritual  pilgrimage,  the  mystery  of 
which  invites  us  to  penetrate  ever  more  profoundly  its  wealth  of 
meaning.  Therefore,  to  become  more  Spiritan  is  to  give  oneself 
unconditionally  with  one's  whole  mind  and  heart  to  the  Congre- 
gation one  belongs  to,  to  show  more  dedication  to  the  aim  of  the 
Congregation,  especially  the  poor  and  abandoned  in  one's  con- 
text. It  is  faith,  not  in  the  sense  of  mere  belief,  but  in  the  sense 
of  courageous  involvement  born  out  of  conviction.    (Nigeria). 

Many  ask  their  formators  to  adapt  to  their  times,  and  not  say,  "Do 
this,  it  is  what  we  did  in  our  day  ",  but,  on  the  contrary,  to  show  in  what 
spirit  the  Congregation's  founders  lived  and  to  incarnate  that  spirit 
today,  to  allow  everyone  to  share  joys  and  sorrows  together,  to  teach 
them  to  pray,  to  show  them  the  path  to  holiness,  to  show  them  by  their 
life  how  to  be  witnesses  to  Jesus  Christ.  "Among  our  formators  are  'in- 
tellectuals ',  whom  we  admire,  but  who  will  show  us  how  to  live  under 
the  guidance  of  God's  Spirit  —  us  Spiritans  who  bear  his  name  and  are 
consecrated  to  him  ? "  From  all  sides  there  is  a  demand  for  formators 
who  will  help  the  young  to  live  in  the  spirit  of  the  founder- ancestor !  A 
common  refrain  is  the  call  for  a  family  spirit  between  young  and  old. 
"Encourage  us;  we  often  miss  that.  Do  not  speak  of  a  possible  'being 
sent  away '.  Give  us  the  joy  of  living  our  ideal,  which  is  yours  also.  A 
spiritual  family  is  like  a  village  family,  where  people  love  one  another, 
forgive  one  another,  help  one  another,  pray  together  ". 

When  there  are  too  many  negative  factors  in  a  formation- system, 
there  ensues  a  lack  of  confidence  in  oneself  and  others,  an  absence  of  a 
generous  drive  to  realize  "the  Spiritan  thing",  says  one  confrere,  without 
convolutions.  "Help  us,  tell  us  if  we  are  wrong;  walk  with  us!"  Ten- 
sions may  exist,  but  not  a  general  atmosphere  of  tension,  suspicion  or 
fear.    It  should  be  easy  to  be  open  and  relaxed. 

The  gifts  of  the  Spirit  are  many  and  varied.  A  formation  commu- 
nity has  to  be  led  to  a  common  goal  but  the  charisms  of  each  person 
have  to  be  appreciated  in  charity.  Those  in  charge  of  each  community 
must  not  think  that  their  own  orientations  and  interests  are  necessarily 
those  of  each  member  of  the  community.    "  We  are  different!". 

Real  dialogue  is  called  for  between  those  in  charge  and  the  young 
professed  Spiritan  in  formation,  no  officious  "rigidity "  or  "bureaucra- 
cy". 

It  seems  to  me  that  in  the  religious  family  there  must  be  a  con- 
stant struggle,  where  it  is  possible,  against  all  forms  of  "  bureau- 
cracy "  in  life.     I  value  meetings  of  subordinates  with  superiors 
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that  are  not  official  but  spontaneous,  but  I  think  of  another  kind 
of  conversation,  not  necessarily  about  functions  and  tasks  to  be 
accomplished  —  although  I  do  not  exclude  that  — ,  as  confreres 
and  not  in  the  relationship  subordinate  to  superior.  The  es- 
sence of  Spiritan  community  life  is  in  mutual  confidence,  in  an 
atmosphere  of  sincerity  and  cordiality.  What  touches  me  most, 
and  what  I  most  value,  is  the  great  freedom,  ease  and  immedia- 
cy of  mutual  dealings.    (Poland). 

Some  ask  why  there  should  be  differences  in  the  formation  ofSpiri- 
tans  from  one  country  to  another;  what  is  preferable?  Why  do  some  do 
their  noviciate  immediately  after  secondary  studies,  others  a  long  time 
later?  Why  do  some  do  higher  studies  before  priestly  ordination,  others 
after?  Why  not,  asks  one  African,  plan  a  uniform  system  of  formation 
for  the  African  continent  so  that  we  may  practise  the  "cor  unum  et  ani- 
ma  una"?  Formation  at  the  international  level  is  left  to  "experts". 
They  hope  the  new  Constitutions  will  be  adapted  to  the  problems  of  our 
day,  for  the  missionaries  of  today  and  tomorrow.  They  ask  for  varied 
technical  initiation,  even  among  the  working  classes,  since  missionaries 
often  have  to  come  to  grips  with  material  difficulties  that  their  studies 
alone  cannot  solve. 

The  controversy  about  missions  "outside"  or  " inside " figures  often. 
Is  "missions  "  only  "leaving  one's  country  to  go  elsewhere  to  serve  the 
poor"?  One's  own  must  not  be  neglected!  Some  say  that  one  must  be 
done  and  the  other  not  forgotten,  others  say  the  evangelization  of  one's 
own  country  should  be  left  to  the  diocesan  clergy  while  we  bring  the  gos- 
pel to  those  far  off. 

And  coresponsibility  comes  up.  "Teach  us  to  exercise  our  cores- 
ponsibility  ";  spiritual  and  material  sharing,  yes,  but  without  forgetting 
coresponsibility.    Both  must  be  balanced. 

Throughout  my  years  of  formation,  one  conviction  developed: 
that  my  formation  takes  place  in  "dialectical  relationship"  be- 
tween my  responsibility  and  the  educating  community.  By  liv- 
ing the  Spiritan  life  I  become  Spiritan,  not  otherwise.  Hence 
the  following  consequences :  the  need  to  give  the  young  a  chance 
to  share  in  the  process  of  the  orientation  of  formation,  as  cores- 
ponsible  agents;  a  real  place  in  the  province,  a  role  to  play, 
knowing  what  is  going  on,  the  joys  and  sorrows,  and  helping 
towards  solutions;  in  short,  a  community  life  without  pallia- 
tives. There  is  no  question  of  denying  that  the  young  person  is 
in  formation  and  has  a  path  to  follow,  it  is  a  question  of  a  for- 
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mation  founded  on  the  mutual  gift  of  the  community  and  the 
young  man,  in  reciprocal  trust  and  openness.  (Montreal,  Cana- 
da). 

Team-work  and  coresponsibility:  the  ability  to  work  together,  to 
be  coresponsible  in  building  up  communities  which  are  a  true 
sign  of  God's  love  for  all  men  and  women.  This  demands  a 
great  respect  for  the  confrere  and  the  ability  to  trust  him.  It 
also  demands  that  our  communities  be  open  ones,  that  those 
with  whom  we  work,  Brothers,  Sisters,  lay  men  and  women,  be 
included  in  the  warmth  of  our  fellowship.     (Ireland). 

A  North  American  community  makes  a  call  for  self-financing  of  the 
formation  houses  that  can  do  so.  Should  effectiveness  be  aimed  at,  or 
solidarity  with  the  poor?  This  would  mean  working  for  an  income  even 
if  it  prolongs  studies,  it  questions  "effectiveness  ",  so  as  to  have  a  poorer 
life-style,  less  dependent,  and  more  in  contact  with  the  ordinary  people 
of  our  time. 

A  last  questioning,  on  the  subject  of  our  commitment  to  the 
poor:  I  knew  Spiritans  from  outside.  I  discovered  the  Spiritan 
identity  in  the  book  of  the  General  Chapter  of  1980.  I  think 
that  Spiritans  should  commit  themselves  for  the  poor  here  in 
Europe  with  the  same  radicalness  as  on  the  missions.  This  spe- 
cific commitment  should  show  itself  wherever  there  are  Spiri- 
tans.   (Switzerland). 

/  must  emphasize,  in  closing  this  point,  that  the  questioning  I  have 
been  treating  of  must  be  understood  in  the  sense,  first,  of  a  call  and 
desire,  "aspirations",  as  one  of  the  correspondent  says.  I  have  tried  to 
leave  nothing  out.    They  are  all  moving. 


2  -  SOME  SAMPLES  OF  THE  MOST  COMMON  REFLECTIONS 


A  frequent  reflection  is:  I  was  drawn  to  the  Spiritans  by  the  witness 
of  their  life,  seen  or  heard. 

I  came  to  know  the  Spiritan  community  through  one  of  their 
works,  but  I  felt  it  providential  that  I  was  attracted  to  the  community 
because  of  the  quality  of  the  people  I  came  to  know,  and  not  so  much 
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by  the  work  they  did.  I  had  a  very  limited  knowledge  of  the  work  of 
the  Congregation  at  that  time,  it  was  the  people  in  the  community  that 
impressed  me  most.    (USA  East). 

My  parents  told  me  that  Rev.  Fr  James  Mellett,  C.S.Sp.,  lived  in 
our  poor  compound  during  his  missionary  drive  into  the  interior 
places  of  the  then  Nsukka  Province  of  Eastern  Nigeria.  Father  J.  Mel- 
lett crossed  three  streams  on  foot  to  reach  my  village,  where  he  built 
an  outstation.  I  was  not  born  then,  or  perhaps  I  was  still  a  child,  and  I 
did  not  share  his  missionary  activities  in  my  home,  but  I  believe  that 
his  prayers  and  sacrifices  contributed  much  to  my  vocation  to  the 
priesthood  in  the  Spiritan  Congregation  he  belonged  to.    (Nigeria). 

When  the  young  speak  of  the  good  qualities  of  Spiritans,  they  single 
out  their  "voluntary  and  heroic  devotion  to  the  service  of  the  most  aban- 
doned ",  their  "perseverance  despite  failures,  persecutions,  expulsions ", 
their  " detachment  from  family,  riches  and  power  to  share  the  lot  of  the 
poor  ",  their  "love  of  all  without  distinction  "  and,  despite  the  variety  of 
their  origins,  their  unity  of  heart  and  mind,  which  proves  that  "tribalism 
can  be  eradicated  by  love  "I 

If  you  ask  any  mature,  reasonable  person  in  my  tribe  (Chagga  in 
Tanzania)  who  a  priest  is,  he  will  certainly  give  one  of  two  definitions : 
a  man  of  God  (mtu  wa  Mungu)  or  a  kind  person  (mtu  mwenye  huru- 
ma).  This  is  how  the  first  missionary  priests  were  seen  in  my  area. 
These  were  Holy  Ghost  Fathers.  As  men  of  God,  who  is  Love,  they 
loved  without  exception,  loving  each  individual  as  if  he  were  the  only 
one  existing.  They  were  understanding  and  sympathetic  as  well.  Each 
priestly  life  is  essentially  the  life  of  compassion.  As  priests  we  become 
bearers  of  God's  mercy  and  love.  As  Spiritan  priests  of  different 
nationalities  we  give  witness  to  the  unity  of  all  people  by  living  in 
brotherly  love  and  serving  others.  Our  community  here  at  the  novi- 
ciate is  a  typical  example.  It  is  composed  of  ten  members  from  five 
nationalities:  the  novice  master  from  Ireland,  the  Brother  from  Zaire, 
and  eight  novices  from:  Tanzania  (4),  Kenya  (2)  and  Uganda  (1).  We 
go  beyond  our  cultures  and  nationalities,  and  the  people  around  us, 
who  are  comparatively  poor,  learn  from  our  way  of  life.  (East  African 
Foundation,  Tanzania). 

Love  of  the  poor  was  underlined  everywhere  as  a  trait  to  character- 
ize the  Spiritan.    On  this  point  I  would  like  to  quote  all  the  answers,  but 
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/  will  just  give  that  of  the  youngest  Spiritan  to  answer  the  question- 
naire. 

Love  of  the  poor  —  I  believe  this  is  fundamental  to  Spiritan  com- 
mitment. Yes,  to  side  with  those  who  have  no  place  in  society,  those 
whom  Christ  came  for:  the  poor,  the  captives,  the  prisoners  and  all 
those  who  are  mourning  (Is  61  :  1-3).  Indeed  we  have  them  more  than 
ever,  they  are  everywhere,  in  rural  as  well  as  in  urban  areas.  Our 
Lord's  comment  is  more  obvious  and  still  true  in  our  time:  "You  have 
the  poor  always  with  you,  and  you  can  be  kind  to  them. . . " 
(Mkl4:7). 

There  is  a  saying  in  my  tribe,  "a  stick  at  hand  is  the  one  that  kills 
the  snake ".  As  Spiritan  priests  we  should  be  the  stick  of  the  poor  for 
killing  their  spiritual  and  material  needs,  for  quenching  their  spiritual 
and  bodily  thirst.  We  go  and  live  with  them,  feeling  with  them  and 
providing  possible  solutions  for  their  difficulties.  (East  African  Foun- 
dation, Tanzania). 

When  I  recall  the  faces  of  Spiritans  who  marked  my  life,  I  see  they 
were  people  who  thoroughly  loved  what  they  were  doing.  They  were 
happy  to  have  spent  their  lives  on  the  missions.  Meeting  Spiritans 
who  had  such  love  for  the  missions,  while  I  was  in  Africa,  I  felt  driven 
to  join  the  Spiritan  community.    (France). 


How  do  you  see  missionary  work  of  tomorrow?  Spiritan  students 
discussed  it  in  groups. 

First  student:  Before  going  out,  I  had  an  image  of  Africa,  and  then 
out  there  I  lived  the  reality.  I  said  to  myself:  Africa  is  no  longer  the 
place  where  missionaries  live  deep  in  the  bush,  a  hundred  miles  from 
the  nearest  village,  although  that  can  happen.  But  Africa  is  something 
else: big  cities,  the  search  for  cultural  identity,  a  balance  between  west- 
ern influence  and  African  roots,  very  real  problems  in  the  cities.  The 
Africa  I  know  is  coming  to  be  in  that  way.  It  raises  questions  about 
how  to  proclaim  the  Word.    It  is  all  very  upsetting! 

Second  student:  I  feel  we  must  be  present  to  people  who  are  vic- 
tims of  the  world  economy,  side  by  side  with  them.  I  think  of  all  that 
is  going  on  in  Latin  America,  priests  who  are  close  to  the  landless  peas- 
ants exploited  by  land-owners.  There  is  a  place  for  us,  or  in  the  most 
economically  disadvantaged  African  countries,  which  our  western  gov- 
ernments oppress  in  different  ways.    We  should  be  in  these  troubled 
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spots,  strategic  places  of  importance,  on  the  political  level  as  well  as 
the  religious,  where  the  poor  are  concerned.  There  are  places  where 
the  Church  should  be  and  is  not  yet,  where  it  has  not  seen  the  impor- 
tance of  what  is  going  on.  Perhaps  as  Spiritan  religious  we  should  be 
there. 

First  student:  I  remember  a  Trappist  telling  me:  "To  love  is  to  be 
with".  It  struck  me  and  I  often  think  of  it.  To  be  with  whom?  To  be 
with  the  people  on  the  spot.  In  as  much  as  you  share  their  solidarity, 
you  share  with  them,  in  their  desire  to  be  more  human,  that  is  being- 
with.  It  is  to  live-with,  but  not  like  them.  It  does  not  mean  getting 
lost  in  the  crowd.  To  live  with  people  who  are  trying  to  be  human  is 
to  bring  them  your  own  identity,  your  effort  to  build  your  humanity 
with  Christ.    (France). 

A  young  Latin  American  says  the  Spiritan  vocation  is: 

To  live  a  life  of  fraternity  in  such  a  way  that  the  Spiritan  commu- 
nity becomes  a  place  where  the  Kingdom  grows.  Let  it  be  the  seed  of 
the  new  world  we  all  wish  for.  Let  the  world's  power  structures  never 
enter  it. 

It  also  entails: 

Discerning  the  presence  of  the  Spirit,  who  acts  in  history  through 
the  experience  of  a  personal  and  communitarian  God.  This  discern- 
ment should  lead  to  a  prophetic  stance  before  history:  to  commit  one- 
self to  the  marginalized,  who  are  becoming  organized,  and  to  be  in  sol- 
idarity with  them,  since  the  Spirit's  movement  is  with  them  today. 
(Brazil). 

A  frequent  reflection  is  that  Spiritans  will  find  apostolic  life  and 
encouragement  in  their  community  life. 

Community  life  is  especially  Spiritan,  but  it  is  also  refreshing  for 
every  missionary.  Like  the  first  community  of  apostles,  the  Spiritan 
community  should  radiate  holiness  all  around.  The  Spiritan  missiona- 
ry's activity  starts  from  there.  In  a  word,  the  community  is  where  the 
Spiritan  is  sanctified  and  where  he  draws  the  power  to  accomplish 
Christ's  mission,  confided  to  the  Church,  in  which  the  Congregation 
shares.    (Indian  Ocean  Foundation,  Madagascar). 
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Vatican  II  laid  the  foundations  of  an  ecclesiology  in  which  the 
Christian  people  takes  its  place.  The  clergy  and  religious  communities 
must  become  more  discreet  today,  taking  less  initiative  in  missionary 
and  pastoral  work.  . .  The  Church  is  not  they  alone,  it  is  no  longer  a 
pyramid,  it  is  the  people  of  God,  a  circle.  I  see  a  chance  for  religious 
to  come  back  to  some  dimensions  of  their  vocation  like  great  availabil- 
ity and  a  certain  "  uselessness " !  We  must  learn  to  be-with,  in  solidari- 
ty, in  works  the  local  Church  takes  in  hand.  We  must  learn  to  witness 
less  by  accomplishments  and  leadership  than  by  the  quality  of  our 
community  life,  praying  and  welcoming.  This  will  take  time !  (Cana- 
da). 

For  me,  what  is  important  in  Spiritan  life  is  community  life  —  not 
merely  living  under  one  roof  but  having  the  Christian  vision  which  we 
share  among  ourselves  and  which  is  the  springboard  of  our  apostolic 
actions.    (East  African  Foundation,  Nairobi). 

At  the  heart  of  this  community  life,  as  of  all  Spiritan  life,  love  is 
what  matters: 

Love  in  its  genuineness  promotes  missionary  zeal.  It  makes  one 
more  faithful  to  his  religious  and  Spiritan  commitments.  Love  consti- 
tutes happiness  in  the  Spiritan  community  and  helps  to  make  commu- 
nity life  worth  living.  I  see  love  as  a  motivating  force  behind  Spiritan 
aspirations  for  the  apostolate.    (Nigeria). 

Love  is  aroused  by  the  Holy  Spirit,  who  develops  it  more  and  more 
in  the  missionary's  heart;  this  is  a  progressive  task,  never  accom- 
plished: 

From  the  experience  I  have  of  Spiritan  life  what  looks  to  me 
essential  is:  constant  initiation  into  the  spirit  of  dedication.  By  the 
grace  of  God  I  will  be  formed  into  the  spirit  of  Jesus  Christ  and  our 
founders.  Thus  at  the  end  of  my  formation  (an  ongoing  project)  I  will 
be  ready  to  be  sent  to  evangelize.  (East  African  Foundation,  Nairo- 
bi). 

This  brings  us  back  to  the  importance  of  prayer,  emphasized  by 
many: 

We  must  remember  that  everything  great  is  born  in  calm,  and 
prayer  constitutes  the  power  of  all  our  activity  and  life.    (Poland). 
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A  young  Brother  speaks  of  the  Brothers  as  guardians  of  prayer: 

We  Brothers  must  be  the  guardians  of  prayer.  Thus  our  life-wit- 
ness will  bear  fruit.  When  pastoral  work  all  day  has  drained  our 
priest-confrere,  and  he  comes  back  to  community  to  be  refreshed,  we 
Brothers  ought  to  be  a  permanent  reminder  of  the  prayer  without 
which  we  can  do  nothing.    (Central  African  Foundation,  Brazzaville). 

But  the  tension  between  religious  life  and  missionary  life  remains: 

To  live  out  the  tension,  "religious  life  —  missionary  life",  it  is 
urgent  to  discover  in  our  bones  the  religious  life  "  pole "  with  its  impli- 
cations : 

-  apprenticeship  to  systematic  sharing  on  the  human  and  Chris- 
tian level 

-  conversion  to  a  community  life  where  people  are  primary 

-  waging  on  prayer  as  the  radical  affirmation  of  God's  otherness 
and  the  gratuity  of  salvation. 

By  re-discovering  genuine  religious  life,  lived  out  in  tension  with  a 
missionary  life,  I  put  Spiritan  life  in  context  today.  Only  after  that  can 
we  see  how  the  Spiritan  commitment  is  lived  in  different  manners  or 
charisms.    (Montreal,  Canada). 

The  Portuguese  young  Spiritans  summarized  their  reply  globally: 

If  the  strength  for  our  vocation  comes  from  apostolic  consecration, 
the  background  of  our  life  will  rather  be  fraternal  community,  taking  it 
as  experience  and  witness  of  ecclesial  communion.  Religious  life  is  the 
"colouring"  of  this,  in  the  sense  that  it  should  base  everything  on  the 
fact  of  our  consecration  and  its  evangelical  radicalness.  The  option  for 
the  poor  affects  our  religious  and  apostolic  "  motivations  ",  and  reflects 
on  our  life-style  in  community  —  all  the  more  so  as  there  is  a  tendency 
among  us  to  live  middle-class.  Apostolic  life  is  the  final  cause  of  all 
the  other  values  of  our  consecration.  All  the  rest  must  be  envisaged  in 
function  of  our  ecclesial  apostolate.    (Portugal). 

On  the  same  subject  the  theology  students  in  Madrid  (Spain)  replied 
together  as  follows. 

Today's  Spiritan  is  a  man  consecrated  to  God,  faithful  to  the  foun- 
ders' charism,  with  a  predilection  for  the  poor.    He  must  be  a  man  of 
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prayer  and  dialogue  with  God,  demanding  in  his  commitments^  sensi- 
tive to  all  situations  of  injustice,  attentive  to  the  poor  around  him, 
even  during  the  time  of  formation,  a  witness  to  Christ  by  a  genuine 
love  of  the  oppressed  and  by  the  love  he  lives  with  his  confreres  in  his 
own  community.    (Spain). 


Puerto  Rico  sent  a  sheaf  of  answers,  which  we  present  globally 
because  of  their  similarity. 

Fundamental  is  the  religious  commitment  to  follow  Christ  in 
order  to  serve  him  fully  in  the  person  of  the  poor.  This  commitment 
arises  from  a  life  of  prayer  and  the  habit  of  being  united  to  God  in 
activity,  as  Father  Libermann  explained.  It  is  written  into  the  foun- 
ders' vision,  but  it  must  be  creative  enough  to  adapt  to  the  historical 
circumstances  of  our  own  day.  In  order  that  it  may  be  lived,  a  period 
of  time  on  the  missions  during  formation  will  allow  for  a  sharing  in  the 
life  of  the  marginalized  and  oppressed  and,  above  all,  everything  must 
be  done  to  ensure  true  community  life.    (Puerto  Rico). 

A  young  Father  saw  himself  as  follows  in  his  first  mission: 

Today  a  priest  of  Jesus  Christ  is  involved  in  the  world  without 
being  of  it ;  my  religious  life  is  the  viable  expression  of  my  total  conse- 
cration to  Christ,  in  missionary  pastoral  work  lived  in  community,  for 
the  evangelizing  and  improving  of  the  poor  entrusted  to  me.  (Central 
African  Foundation,  Cameroun). 

A  Trinidadian  Spiritan  points  out  the  elements  that  seem  important 
to  him  in  formation : 

The  following  are  some  of  the  things  which  I  look  forward  to  in  a 
community  (Religious)  for  adding  to  my  own  personal  prayer,  my 
development  as  a  human  being  (talents  and  academics),  to  help  create 
a  vision  of  future  work  for  God:  a  certain  amount  of  privacy,  including 
silence ;  some  sort  of  a  structured  programme ;  frequent  meetings  with 
formation  director  to  foster  a  Holy  Ghost  type  of  spirituality  (which 
may  involve  looking  at  our  roots  and  history);  frequent  meetings  with 
a  personal  spiritual  director;  in  certain  matters,  freedom  to  express 
one's  views  to  the  formation  director,  remaining  open,  however,  to  his 
word,  which  is  final.    (Trinidad). 
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In  a  letter  which  we  give  in  full,  an  African  tells  the  story  of  his 
vocation  to  become  a  Spiritan  Brother  (in  Central  Africa). 

I  was  one  of  those  youngsters  who  prowl  around  the  mission,  eith- 
er to  play  tricks  or  get  a  chance  of  a  lift  in  the  Father's  car,  happy  to  be 
of  some  little  use.  So  from  childhood  I  was  close  to  Spiritans.  I  used 
to  like  them  and  their  ways,  which  varied  a  lot  with  the  "  characters ". 
When  I  had  reached  a  stage  where  God  thought  I  would  understand,  he 
arranged  a  string  of  happenings  that  led  me  to  religious  life.  At  the 
same  time  he  gave  me  an  opportunity  to  know  rural  life  at  close  quar- 
ters by  placing  me  in  the  middle  of  it,  with  all  its  sufferings,  hopes,  and 
need  to  be  freed.    That  was  where  I  discovered  my  vocation  clearly. 

Meantime  another  Spiritan  crossed  my  path.  His  demeanour  and 
general  life-style  among  the  people  where  I  was  struck  me.  He  was  a 
man  of  God,  for  he  loved  his  neighbour  and  especially  the  poor. 
When  I  read  the  Spiritan  Rule  for  the  first  time,  I  saw  it  incarnate  in 
him.  For  a  long  time  I  had  tried  not  to  heed  my  vocation,  not  only 
out  of  fear  of  my  father's  reaction  but  also  for  fear  of  being  the  victim 
of  a  mighty  illusion,  but  now  I  confided  in  this  Spiritan.  I  was  sure  of 
him;  he  would  not  burst  out  laughing  when  he  heard  me,  but  I  still 
needed  a  lot  of  courage,  because  in  our  area  you  do  not  often  meet  a 
young  farm-labourer  who  comes  from  his  bush  village  to  the  mission 
talking  about  the  religious  life. 

A  year  later,  thanks  to  the  many  moves  this  Father  made,  I  came 
to  live  in  the  town  near  his  parish,  so  as  to  see  and  be  seen!  For  two 
years  this  same  Father  was  my  guide,  philosopher  and  friend  into  reli- 
gious life,  especially  with  apostolic  work.  Finally  I  felt  I  was  in  step 
with  him,  that  is  to  say,  in  step  with  the  Spiritans,  and  it  seemed  to 
suit  me.  So  one  fine  morning  I  crossed  the  threshold  of  the  Spiritan 
novitiate  at  Mbalmayo.  I  was  28.  I  stayed  there  for  a  year,  be- 
friended by  another  wise  Spiritan,  who  through  word  and  deed  gave 
me  the  necessary  instructions  to  become  a  good  Spiritan  Brother. 
After  the  difficult  passage  of  the  novitiate,  I  was  received  into  the  Spir- 
itans. 

That  is  how  it  all  happened.  Along  a  bush  path  unknown  to 
many  young  people  I  carved  a  way  through  the  plantation.  As  for 
knowing  how  I  live  my  Spiritan  call  at  present,  "  the  bird  that  lights  on 
a  new  branch  looks  around  before  starting  to  sing".  I  am  not  uneasy, 
for  I  follow  Jesus  along  this  path.  With  him  I  am  sure  to  find  the 
happiness  I  seek.    Even  if  it  will  be  difficult,  I  believe  God  never  calls 
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someone   to   do   something  without  giving  him   the   corresponding 
strength.    And  there  are  the  other  people! 

I  go  forward  in  full  trust.  It  will  be  engrossing  since  I  live  this  life 
with  God.  But  for  the  moment  I  leave  that  future  undisturbed  and 
busy  myself  with  today.    (Mbalmayo  -  Cameroun). 


3  -  WHAT,  THEN,  SEEMS  TO  YOU  FUNDAMENTAL 
IN  SPIRITAN  COMMITMENT  TODAY? 


In  general,  four  kinds  of  answers  were  given.    They  throw  light  on 
four  aspects  of  the  same  Spiritan  vocation.    We  print  samples  of  each. 


a)  Holiness  is  Fundamental 

Our  vocation  as  Spiritans  is  to  be  religious  missionaries.  Our  work 
as  Spiritan  missionaries  is  to  the  most  abandoned  in  those  places  for 
which  the  Church  has  difficulty  in  finding  labourers.  If  we  are  to  be 
effective  missionaries  we  must  be  holy.  Christ  has  called  us  to  share 
all  that  he  is  -  his  life  and  his  mission.  Our  Venerable  Father  tells  us 
that  religious  life  is  living  the  evangelical  counsels  in  community,  and 
that  this  is  the  most  efficacious  way  to  attain  that  sanctity  to  which 
God  has  called  us,  as  required  of  the  missionary.  Our  Venerable 
Father  has  appealed  most  strongly  that  we  make  holiness  of  life  a  top 
priority.  '  The  way  you  follow  is  that  of  Jesus  Christ,  your  divine  Mas- 
ter; proceed  as  he  did,  grow  in  holiness  by  becoming  like  him,  so  that, 
through  your  likeness  to  Christ,  others  may  be  sanctified  in  the  truth  of 
God. . .  The  apostle  must  possess  the  very  sanctity  of  Christ'.  If  we 
could  only  live  up  to  this  advice  of  Fr.  Libermann,  how  much  we 
could  offer  to  souls,  to  priests  and  seminarians.  Most  of  Fr.  Liber- 
mann's  writings  were  addressed  to  priests  and  seminarians;  is  he  not 
saying  something  us,  his  sons?  'We  will  look  on  the  sanctification  of 
priests  as  one  of  the  most  important  points  of  our  ministry;  on  it 
depends  the  salvation  of  a  vast  number  of  souls'.  Are  we  doing  this? 
It  is  a  question  for  every  Spiritan.  To  us,  novices  of  the  West  African 
Foundation,  a  Spiritan's  whole  life  should  be  seen  in  the  light  of  the 
'specific  end'  of  the  Congregation  and  the  holiness  intended  by  our 
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founders.     This  is  what  seems  fundamental  to  us.     (West  African 
Foundation,  The  Gambia). 

I  would  like  to  become  a  witness  to  God's  love  for  his  people  just 
by  being  available,  but  I  also  feel  I  need  to  be  holy.  This  too  is  a 
necessity  for  us  Spiritans  today  -  not  just  being  social  workers,  but 
being  gentle  and  understanding  by  centering  our  lives  on  the  good 
Lord.  University  qualifications  and  intellectualism  do  less  than  the 
example  of  a  holy  person  attuned  to  God.  It  is  difficult  to  explain 
what  makes  a  person  holy,  but  I  have  seen  it  in  a  confrere.  God  will- 
ing, the  following  might  continue  to  be  of  fundamental  value :  a  holy 
life,  where  God  is  a  part  of  every  minute  of  the  day;  a  witness  to  the 
gentleness,  generosity  and  unconditional  love  of  God,  which  results  in 
a  caring  society,  by  being  available  to  people  in  accordance  with  our 
missionary  spirituality;  affirmation  of  a  family  from  where  I  draw  my 
support  in  life.    (Ireland). 

'  What  people  expect  of  the  Spiritan,  as  his  name  indicates,  is  holi- 
ness; the  people  want  saints,  the  rest  is  secondary!' 

In  my  opinion,  what  is  basic  in  Spiritan  life  today  is  an  authentic 
prayer  life.  A  person  of  authentic  prayer  is  always  guided  by  the  Holy 
Spirit.  The  role  of  the  Holy  Spirit  in  our  Spiritan  life  is  capital.  Such 
a  person  is  always  obedient,  charitable  and  steadfast  in  his  commit- 
ments. He  perceives  things  with  insight  and  is  a  light  in  darkness. 
The  problems  we  encounter  in  our  lives  and  Spiritan  commitments 
boil  down  to  our  prayer  life.  The  Holy  Spirit  will  do  the  best  teaching 
work  in  us  and  apply  it  to  our  daily  lives  (cf.  Jn  16:13).    (Nigeria). 

The  Polish  Spiritan  lives  the  spirit  of  our  restorer,  Fr.  Libermann, 
a  life  where  prayer  precedes  action.  But  more  could  be  done.  More 
self-denial  is  needed.  Every  day  we  must  look  on  the  Risen  Christ, 
without  forgetting  the  'suffering'  Christ,  rejected  by  people.  In  a 
word,  we  must  be  faithful  to  Fr.  Libermann  and  do  the  Master's  will 
even  at  the  cost  of  our  lives.    (Poland). 

By  living  with  God's  chosen  ones,  the  poor,  I  learn  to  know  him 
better. 

At  present  I  find  a  great  amount  of  inspiration  in  my  religious  life 
as  a  Spiritan.  As  a  religious,  I  feel  a  continual  call  to  a  deeper  rela- 
tionship with  the  Lord,  and  I  find  our  particular  emphasis  as  Spiritans 
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most  helpful:  being  with  the  poorest  and  most  abandoned.  By  being 
with  God's  chosen  ones,  I  come  to  know  the  Lord  in  a  more  concrete 
way.  These  people  teach  me  about  the  wonderful  ways  of  the  Lord. 
Those  on  the  fringes  of  society  show  me  the  Lord  in  startling  ways.  I 
find  our  Spiritan  solidarity  with  the  poor  essential  in  my  commitment. 
(United  States  East). 

If  we  are  to  love  the  poor  we  must  first  go  back  and  communicate 
with  that  Person  who  is  Love.  God  alone  can  love  perfectly.  Only 
when  we  converse  with  him  do  we  begin  to  learn  and  share  his  life  of 
love.  Our  communion  with  God  finds  its  expression  in  loving  our 
brothers  with  whom  we  are  living  (East  African  Foundation,  Tanzan- 
ia). 

I  was  born  poor,  and  I  want  to  remain  materially  poor  in  the  ser- 
vice of  God  and  all  people.  I  find  this  element  in  the  Spiritan  life.  As 
a  poor  young  man,  I  wish  to  share  the  fate  of  those  who  may  be  poorer 
than  myself.  The  Spiritan  element  in  my  priestly  vocation  is  very  dear 
to  me.    (Nigeria). 

My  dream  for  the  Congregation  would  be  that  in  all  our  works  we 
would  have  some  concrete  contact  with  the  poor  and  learn  from  them. 
I  would  hope  that  from  our  work  people  would  be  able  to  recognize  us 
as  Spiritans.    (United  States  East). 

The  worth  of  our  apostolic  life  comes  from  our  personal  holiness, 
and  many  others  depend  on  this,  all  those  whose  salvation  and  sanctif- 
ication  God  has  entrusted  to  us.  Prayer  helps  us,  especially  persever- 
ance in  prayer.    (Poland). 

We  are  missionary  religious,  as  our  founders  have  taught  us.  That 
is  essential.  We  need  Spiritan  priests  and  Brothers  who  will  be  true 
witnesses  of  God,  as  missionaries  and  religious.  (East  African  Foun- 
dation, Nairobi). 

Prayer:  availability  to  each  other  in  prayer  is  fundamental,  not 
only  in  'community  exercises',  but  also  in  coming  together  for  more 
personal  and  intense  moments  of  common  prayer.  We  allow  ourselves 
to  be  judged  by  the  Word  of  God,  which  calls  us  together  in  the  first 
place.    (Ireland). 

In  the  active  apostolic  life  I  see  the  danger,  which  Libermann  also 
remarked  on,  of  giving  oneself  over  to  activity  for  others  and  forgetting 
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to  pray,  or  saying  to  oneself,  'I  have  no  time;  my  life  is  a  prayer  any- 
how', having  no  time  to  pause  and  face  God.  It  is  essential  in  Liber- 
mann.  He  was  a  man  of  prayer  before  all  else,  and  would  not  have 
founded  the  Congregation  if  he  had  not  that  personal  interior  life.  In 
my  probation  work  I  could  see  how  Spiritans  prayed.  They  did  it  in 
sections,  at  special  moments.  One  felt  they  needed  it,  to  pray  together. 
At  given  moments  of  difficulties,  joys,  happening,  they  were  together 
in  prayer.  But  we  lack  prayer  as  a  continuity;  regularity  is  not  perfect. 
Our  rules  are  less  strict  than  other  religious  communities,  other  Con- 
gregations; we  are  less  attentive  to  prayer.  This  holds  for  both  the 
missions  and  France.    (France). 

On  the  basis  of  my  experience  in  West  Africa,  and  in  the  aware- 
ness that  our  Congregation  centres  on  three  areas  (religious,  communi- 
tarian, apostolic),  I  give  the  following  reply:  I  know  that  I  am  -  out  of 
my  own  strength  and  abilities  -  far  too  weak  to  perform  work  in  any 
one  of  these  areas.  I  need  intensive  prayer  to  carry  out  only  one  task 
within  the  Congregation.  I  have  to  become  a  man  of  prayer  and  attain 
a  more  personal  encounter  with  Christ,  fountain  of  all  holiness.  The 
conformity  of  my  whole  life  with  Christ  shall  be  the  source  and  meas- 
ure of  my  apostolate.  I  believe  that  Jesus  Christ  will  teach  me  in  this 
way  to  live  in  inner  communion  with  God  the  Father.  This  practical 
union  with  Christ  has  to  accompany  all  the  ways  of  my  life.  This 
alone  enables  me  to  become  everything  to  everybody,  and  approach 
the  ideal  picture  of  the  missionary  as  described  by  Vatican  II.  (Ire- 
land). 

We  must  watch  the  spirit  of  contemplation.  We  are  engaged  in 
missionary  apostolic  work  but,  for  this  work  to  have  a  certain  'taste', 
we  must  be  immersed  in  the  Spirit  of  Jesus,  who  blows  where  he  wills, 
attentive  to  be  active  under  his  power.  This  is  all  fundamental.  Con- 
templation prevents  us  from  falling  into  activism,  which  has  'burnt 
out'  so  many  of  our  brothers,  religious  or  committed  lay  people,  down 
to  our  own  day.  I/D,  no.  35,  says  that  we  need  'more  saints  and  pro- 
phets'. Our  life,  more  than  our  words,  witnesses  to  Jesus  Christ  in  our 
world,  a  world  where  the  word  is  often  despised  or  lying.    (Brazil). 


b)  Religious  Life  is  Fundamental 

If  religious  life  is  fundamental  to  me  in  the  Spiritan  commitment, 
it  is  because  it  is  the  foundation  on  which  my  community  and  mis- 
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sionary  life  and  studies  are  built.  Community  life  has  always  been  a 
problem  for  me,  in  having  to  submit  to  the  pace  of  others,  without 
preceding  or  delaying  the  community.  A  meditative  glance  at  my 
vows  has  often  been  helpful.  By  the  vow  of  poverty  I  accept  my  limits 
about  meeting  people;  it  allows  me  to  share  my  little  'self-presence' 
with  my  confreres.  By  the  vow  of  obedience  I  consider  myself  receiv- 
ing even  myself  from  Christ  through  my  superiors.  Thus  my  fiery 
character  and  inopportune  interventions  do  not  make  me  unsuitable 
for  community  life.  The  community  life  I  live  for  three  years  now, 
based  on  religious  life,  enables  me  to  integrate  the  fragility  inherent  in 
missionary  life  into  my  personality.  A  dry  tree  is  no  use  to  coffee 
planters.  Missionary  life  is  no  use  for  evangelization  if  it  is  not  based 
on  religious  life.  Community  will  weigh  on  the  missionary,  become  an 
absolute,  so  that  the  cannot  hear  those  he  is  sent  to.  He  will  impose 
himself  instead  of  proposing  Christ.  He  will  become  a  permanent 
danger.  By  a  continuous  effort  to  purify  my  relationships  (chastity),  I 
leave  myself  open  to  the  grace  my  educators  have  the  charge  of  trans- 
mitting, which  will  deliver  me  from  all  forms  of  ignorance.  Religious 
life  seems  to  me  fundamentally  the  source  of  energy  of  the  Spiritan 
commitment.  It  is  urgent  to  stress  it  today.  It  is  an  answer  to  the 
destructive  criticisms  of  Marxist-Leninism  (poverty),  of  Freudism 
(chastity),  and  of  dry  rationalism  (obedience),  so  that  the  Spiritan  will 
not  lose  his  charism  of  care  for  the  poor,  the  disinherited,  the  voice- 
less.   (Central  African  Foundation,  Brazzaville). 

The  temptation  for  the  religious  is  to  'be  like  the  others'.  Then 
we  become  awkward  for  we  do  not  mix  easily  with  the  world,  we  are 
rejected  for  want  of  a  proper  identity,  personality,  terms  of  reference. 
The  world  finds  we  do  not  have  our  feet  on  the  ground.  For  our  reli- 
gious' life  to  bear  fruit  we  must  ask  ourselves:  is  our  apostolic  life  pre- 
paring us  seriously  to  witness  to  Christ  among  the  poor?  How?  We 
must  humbly  die  to  the  old  man  to  put  on  the  new  man,  so  that  God's 
Kingdom  may  come  for  all  the  poor.  And  for  us  in  the  young  Foun- 
dations the  call  to  a  radical  and  realistic  religious  life  is  urgent  and 
demands  commitment  with  Christ,  unless  we  are  going  round  in  cir- 
cles.   (Cameroun). 


Some  young  people  say  they  entered  the  Spiritans  primarily  to  be 
missionaries.  'I  discovered  religious  life  after  entering,  in  the  noviciate ' 
(France).    Others  say  they  came  to  the  Spiritans  'because  they  were  reli- 
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gious'  and  their  religious  spirit  influenced  their  missionary  commit- 
ment. Finally,  some  came  because  they  saw  us  'happy '  in  our  ministry 
and  fraternal  life,  and  only  learnt  the  secret  of  our  life  later  on. 

The  religious  life  of  the  Spiritan  should  be  the  heart,  driving-force 
and  soul  of  all  his  pastoral  work  and  activity.  This  link  binds  him  to 
Christ  and  his  brethren  -  a  fraternity  that  takes  its  origin  in  Christ  inti- 
mately; here  he  draws  the  power  for  his  mission.  In  personal  and 
community  prayer  he  deepens  his  love  for  people,  by  deepening  his 
love  for  Christ.  His  deepest  conviction  is  that  he  is  indwelt  by  the 
Holy  Spirit.    (Switzerland). 


The  vow  of  poverty  is  singled  out  in  many  answers;  material  and 
spiritual  poverty  are  often  spoken  of  together. 

What  seems  to  me  fundamental  in  the  Spiritan  life  today  is  pover- 
ty. In  today's  world  of  ever-growing  materialism,  poverty  needs  to 
shine  out  more  brilliantly;  it  is  the  foundation-stone,  the  pillar,  upon 
which  the  Spiritan  life  should  be  built  to  hold  the  house  firm.  Poverty 
needs  to  be  manifested  more  and  more;  in  proportion  to  our  poverty 
the  Kingdom  of  God  will  find  room  in  our  lives.  This  poverty  should 
exhibit  all  facets  -  poverty  in  fact  and  in  spirit,  detachment  from  the 
things  of  this  world,  both  outwardly  and  spiritually.  It  should  be  prac- 
tised by  us  Spiritans  by  identifying  ourselves  with  the  poor,  to  whom 
our  Lord  was  more  specially  dedicated.  Without  true  poverty  there 
can  be  no  obedience,  no  community  life,  no  selfless  service  or  even 
chastity.  A  chaste  soul  is  detached  from  all  else,  has  emptied  himself 
so  that  he  may  belong  to  God  alone,  and  desire  him  and  his  Kingdom 
only.  He  will  be  ready  and  able  to  obey,  for  he  is  detached  from  his 
will.  He  can  live  community  life  of  common  sharing  since  he  is  not 
self-seeking.  He  will  be  able  to  give  freely  what  he  has  received  from 
God,  including  the  preaching  of  the  gospel,  for  he  knows  he  is  poor. 
Not  only  that.  He  wishes  to  remain  poor  in  order  to  belong  complete- 
ly to  God.    He  gives  his  time  and  especially  himself.    (Nigeria). 


The  role  of  our  founders  and  their  spirituality  was  spoken  of  as  a 
source  of  inspiration  for  our  religious  and  missionary  life. 

Religious  life  is  certainly  as  fundamental  as  the  other  aspects  of  a 
Spiritan's  life,  as  long  as  it  is  rooted  in  the  gospel  of  Jesus  in  all  its 


YOUNG  MEMBERS  IN  FORMATION  69 

radicalness.  The  spiritualities  of  our  founders,  from  the  gospels  them- 
selves, should  be  the  sap  to  make  grow,  and  to  animate,  the  life  of  the 
Spiritan  missionary.  The  initiation  of  Spiritans  to  Libermann's  spiri- 
tuality will  always  be  important  and  should  go  on  at  all  stages  of  for- 
mation. Much  progress  has  been  made,  but  an  immense  amount  has 
still  to  be  done.  There  must  be  animation  sessions  and  retreats  as  well 
as  printed  matter.  Spiritans  prefer  to  attend  sessions  than  to  read 
magazines,  I  gather  from  my  short  experience.    (England). 

As  well  as  community,  there  is  that  spirit  of  trust  that  comes  from 
Libermann.  From  what  he  lived,  suffering  and  failures,  he  gives  us 
confidence.  He  surrenders  because  he  discerns  the  grace  of  God  in 
everything.  If  God  gives  failures,  there  will  be  fruit  later:  tomorrow, 
next  day,  after  years.  This  counts  for  my  spiritual  life  and  for  what 
the  Congregation  lives,  particularly  in  difficult  moments  or  moments 
of  choosing.  Even  with  failure,  there  must  be  no  stopping;  it  only 
adds  a  quality.  If  Libermann's  plan  in  his  own  time  was  mission  to 
the  Black  races,  he  was  willing  first  of  all,  spiritually  and  thoroughly,  to 
surrender  and  receive  from  others.  For  our  own  missionary  work  and 
spirituality  it  is  a  lesson  in  humility  to  say:  we  are  at  the  Chruch's  ser- 
vice, certainly  with  our  plans,  but  we  enter  into  the  plans  of 'Another'. 
The  spirituality  of  surrender  to  God  struck  me  in  my  noviciate,  a 
genuine  humility  of  putting  oneself  into  God's  hands.    (France). 

We  find  in  Libermann  a  typical  commitment  to  people.  His  start- 
ing intuition  in  all  its  radicalness  should  be  taken  up  today  in  context. 
The  Spiritan  must  live  'with'  the  people  his  missionary  work  brings 
him  to  -  live  with  them  and  not  only  give  them  simple  help,  share 
their  life  as  much  as  possible,  without  losing  his  own  identity.  (Swit- 
zerland). 

My  plan  to  become  'more  Spiritan'  is  one  I  have  continued  since 
my  noviciate,  that  of  learning  more  about  our  spirituality  and  history. 
A  personal  study  of  their  writings,  Des  Places,  Libermann,  Leen,  Van 
Kaam,  Koren  and  Rath,  and  observing  their  writings  being  lived  daily 
by  Spiritans  around  me,  has  made  me  'more  Spiritan'.  If  I  have  any 
'plans'  for  the  Congregation,  it  would  be  to  make  our  spirituality  more 
widely  known,  especially  to  those  we  minister  to.  The  uncomplicated- 
ness  and  simplicity  of  our  spirituality  definitely  speaks  to  our  overly 
technologized  deadline-meeting  bureaucratic  world  of  today.  (United 
States  East). 
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A  young  Spiritan  temporarily  working  at  human  development  on 
the  Island  of  Grenada  says  what  the  spiritual  heritage  of  our  founders 
means  to  him. 

I  now  know  that  I  am  a  son  of  Des  Places  and  Libermann  and, 
like  any  son,  I  have  an  heir's  legacy.  Des  Places  provides  me  with  a 
mission  -  the  Congregation's  first  assignment,  to  teach  the  poor  and 
forgotten;  this  has  always  been  a  difficult  task,  and  more  so  today. 
Anyone  would  applaud  the  gift  of  bread  to  a  hungry  man,  but  when 
you  try  to  teach  the  same  man  to  make  his  own  bread,  or,  more,  to 
think  critically  about  why  he  has  no  food,  then  your  enemies  will  mul- 
tiply. I  accept  Fr.  Des  Places's  initial  injunction  to  teach,  like  I  accept 
Jesus'  charge  to  go  teach  all  nations.  Sound  education  represents  the 
building  blocks  of  a  just  and  less  selfish  world.  Fr.  Libermann,  deep 
well  of  prayer  and  suffering  servant,  gives  me  the  method  to  fulfil  Fr. 
Des  Places's  mission  to  teach.  The  more  we  can  abandon  ourselves  to 
the  heart  of  God  the  less  encumbered  and  entangled  we  become.  Too 
many  see  the  Church  and  perhaps  our  Congregation  as  a  secular  work. 
This  is  death !  It  is  as  we  dig  deep  in  the  spiritual  life  that  out  tempo- 
ral works  blossom.  The  less  I  am  attached  to  myself  and  my  milieu 
the  more  effective  and  contented  I  feel  as  a  pastoral  worker.  There  is 
a  gold-mine  in  Libermann  for  the  apostolic  Spiritan.  In  the  noviciate 
I  studied  him,  but  it  is  only  now  that  I  have  come  to  a  little  under- 
standing.   (United  States  East). 


c)  Community  Life  is  Fundamental 

I  had  fears  and  apprehensions  about  living  in  community  at  first; 
there  was  always  that  feeling  of 'not  hitting  it  off  with  people'.  Those 
barriers  had  to  be  broken  down  if  I  truly  wanted  to  be  open.  Commu- 
nity life  does  not  happen  by  learning  special  techniques  in  books  but 
by  living  as  unique  individuals  and  being  receptive  to  each  other. 
Community  life  is  hard.  Our  response  to  Christ's  call  is  to  give  our- 
selves in  community.  Receiving  is  easy,  giving  is  difficult  but  it  is 
basic ;  it  is  effective  in  any  walk  of  life  because  people  see  you  care  for 
them.  At  times  I  have  felt  used,  but  I  honestly  have  experienced  com- 
munity life  as  supportive.  There  must  also  be  in  community  life  an 
essential  relationship  with  Christ.  If  we  are  men  of  the  gospel  in  a 
Spiritan  way  of  life,  we  must  have  the  Gospel  spirit.  This  can  only  be 
done  by  constant  prayer.    Prayer  should  not  leave  us  in  peace  and  con- 
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tentment,  but  disturb  us  out  of  complacency  and  draw  us  to  where 
there  is  hatred,  oppression  or  injustice.  We  must  be  compassionate. 
(Ireland). 

Analysing  the  answers,  one  finds  the  scholastics  emphasize  the 
fundamental  point  of  our  fraternal  and  religious  community  life. 
Apostolic  life  will  be  its  flower.  In  general,  they  are  opposed  to  indi- 
vidualistic or  free-lance  apostolates.  The  ecclesial  dimension  of  our 
missionary  work  they  understand  to  be  based  on  genuine  community 
life.  The  apostolate  must  start  from  community,  be  prayed  about  and 
shared  there.    (Portugal). 

I  think  we  should  emphasize  community  life  with  a  family  atmo- 
sphere of  understanding,  frankness  and  openness  to  the  problems  of 
confreres.  All  should  be  treated  as  family  members  and  given  the 
opportunity  of  speaking  of  improvements  in  community  life.  Sugges- 
tions should  not  be  belittled  on  the  supposition  they  are  wrong.  If  a 
healthy  atmosphere  reigns  abundant  fruits  will  grow  both  inside  the 
community  and  in  our  work  at  home  and  abroad.  A  person  trained  in 
community  will  be  open  to  the  needs  of  others  both  in  community  and 
outside.  He  will  show  goodwill  and  understanding,  he  will  be  in- 
fluenced by  the  charity  he  has  experienced  himself,  knowing  its  impor- 
tance for  others  who  may  not  have  experienced  it  so  well.    (Poland). 

For  me,  what  seems  basic  in  Spiritan  life  today  is  community  life. 
It  is  the  pivot  or  foundation  of  other  things  in  religious  life.  Apostolic, 
priestly  and  religious  life  cannot  exist  or  progress  without  it.  The  bas- 
ic things  for  community  life  are:  common  sharing,  charity  and  open- 
ness. The  Spiritan  Congregation,  being  a  religious  Congregation  and 
working  to  achieve  the  ends  of  its  founders,  needs  community  life  first. 
(Nigeria). 

It  can  be  said  that  this  desire  for  community  life,  marked  by  open- 
ness to  others,  sharing  and  mutual  support,  is  expressed  everywhere. 
Some  complain  that  they  do  not  find  it  in  their  formation  communi- 
ties. 

In  my  opinion,  what  is  most  essential  is  community  life.  With 
this  life  I  am  able  to  share  my  thoughts,  experiences  and  difficulties.  I 
am  being  consoled  by  others  in  times  of  difficulty.  I  share  my  joy 
with  others  who  are  in  difficulties  also.  This  kind  of  sharing  (of  prob- 
lems, difficulties  and  enjoyment)  gives  me  more  joy  to  persevere  in  my 
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vows  of  poverty,  obedience  and  chastity.  With  regard  to  chastity, 
sharing  my  problems  and  enjoyment,  for  example,  with  my  confreres 
increases  my  love  for  Christ.  In  togetherness,  I  can  understand  others, 
consider  their  temperaments;  this  lightens  my  heart  in  obedience  to 
them  and  the  superior.    (Nigeria). 

I  see  community  as  a  balancing  factor,  as  Libermann  also  put  it. 
One  does  not  live  for  community,  it  is  not  a  reality  in  itself,  it  is  com- 
pletely at  the  service  of  the  apostolic  life.    (France). 

I  feel  it  is  important  that  we  live  community  life  in  order  to  be 
true  to  our  calling  and  work,  and  to  remain  faithful  to  the  ideals  given 
to  us  by  our  founders.  For  me,  one  of  the  most  important  things  when 
living  or  working  with  anyone  is  to  have  respect  for  that  person.  One 
must  develop  relationships  with  those  he  lives  with,  be  interested,  rec- 
ognize the  importance  of  their  work.  Before  we  are  priests,  Brothers 
or  Spiritans  we  are  human  beings  with  needs;  we  cannot  live  without 
support,  love  and  caring  people.  We  must  give  time  to  each  other  to 
make  a  bond  and  be  genuine  in  our  efforts ;  in  times  of  need  and  dis- 
tress, to  let  others  know  we  are  with  them,  they  are  wanted  by  the 
community,  they  have  a  part  to  play. 

It  is  essential  to  be  able  to  give,  and  to  know  that  defending  my 
own  area  is  not  everything,  to  be  able  to  say,  Sorry,  I  was  wrong.  We 
must  have  patience  and  be  willing  to  listen  and  be  open  to  what  they 
have  to  say,  to  new  ideas  and  ways  of  doing  things,  to  visitors  and 
those  looking  for  help.  People  outside  the  community  will  tell  us  what 
kind  of  witness  we  give  to  the  gospel.  Another  important  aspect  of 
our  community  life  is  our  liturgy,  each  member  coming  to  take  part  in 
the  mystery  of  our  Redemption;  we  give  praise  to  God  for  what  we 
have  in  our  community.  For  a  community  to  grow  in  love  of  God 
and  of  each  other,  personal  prayer  and  community  prayer  have  an 
impact  and  help  us  to  build  up  each  other.  Community  takes  different 
forms  in  different  countries,  but  God,  and  not  our  minds,  must  be  the 
driving-force.  We  must  be  open  to  the  Spirit  as  he  moves  us ;  we  have 
ideals  but  we  also  have  failures  to  learn  from,  so  as  to  become  more 
caring  and  loving  people  in  the  image  of  Jesus  Christ,  our  example. 
(Ireland). 

I  have  a  problem  separating  religious  and  apostolic  life,  they  are  a 
unit.  I  speak  of  a  community  life  lived  in  a  religious  spirit  that  gives 
apostoiic  witness.    It  is  important  for  me  that  community  give  direc- 


YOUNG  MEMBERS  IN  FORMATION  73 

tion  to  life  and  to  a  way  of  living  that  we  have  chosen  together,  before 
any  individual  witness.    (Canada). 

A  recurring  theme  in  the  answers  is  open  community  that  witnesses 
to  what  it  lives. 

I  believe  that  community  should  have  wide  open  doors  to  outside, 
so  that  everyone  can  see  this  community  life  at  close  quarters.  Every- 
thing should  aim  at  this :  all  kinds  of  retreats,  days  of  recollection  and 
other  days  organized  for  lay  people  of  all  professions,  conditions  and 
ages.  Such  a  'breaking-down  of  walls'  would  contribute  to  intensify 
apostolic  activity,  both  through  pastoral  work  among  these  groups,  and 
through  letting  people  see  our  common  life  more  closely.  Such  a  com- 
munity life,  filled  with  Christian  charity,  was  a  decisive  factor  for  me 
in  becoming  a  member  of  my  present  community.    (Poland). 

If  community  life  is  made  into  a  game  reserve,  people  will  never 
come  to  say,  'Look  how  they  love  one  another',  for  they  will  only  see 
us  from  outside.  You  must  share  your  bread,  your  life,  share,  share. 
On  the  other  hand,  there  is  need  for  great  openness  among  the  con- 
freres. Not  only  must  the  fruit  of  our  work  be  shared,  but  our  pains 
and  joys,  our  exploits,  mishaps  and  prayer;  we  must  look  to  the  satis- 
faction of  our  confreres,  their  conversion  in  difficult  moments,  speak 
with  charity  and  care  to  upbuild  the  group.  This  will  help  our  external 
activities.  In  a  word,  we  try  to  understand  others  so  that  we  may 
understand  ourselves  and  beome  a  sign  of  Christ  among  men  and 
women.  The  community  must  arrange  acts  of  charity,  help  to  the 
poor,  and  not  stop  with  words.    (A  Brother  in  Brazzaville). 

The  ability  to  be  a  Spiritan  is  rooted  in  community  experience, 
which  must  remain  faithful  to:  community  prayer,  worship,  and  the 
sharing  and  celebrating  therein  of  the  community's  faith-experiences. 
Ongoing  personal  reflection  on  this  commitment  promotes  growth  and 
purposefulness.  Then  the  community  as  a  whole  can  move  forward  in 
faith  and  seek  'facere  et  docere'.  Our  charism  of  service  to  'the  poor- 
est and  most  abandoned'  can  be  lost  sight  of,  but  this  melody  must  be 
held  before  us  continually  within  the  symphony  of  our  lives.  This 
Spiritan  charism  has  enabled  me  to  grow,  and  to  receive  much  from 
the  people  of  Gambia,  and  Ireland  too ;  it  is  modelled  by  the  commu- 
nity where  one  is,  and  its  growth  is  determined  by  that  community's 
limits.    A  greater  openness  to  the  Spirit,  who  blows  where  he  wills, 
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deepens  our  commitment  to  him,  to  our  community  and  to  people. 
(Ireland). 


d)  Apostolic  Life  is  Fundamental 

Evangelization  is  what  is  fundamental  for  me  in  the  Spiritan  com- 
mitment, proclaiming  the  gospel  to  the  poor,  the  excluded,  the 
uprooted,  whom  situations  of  injustice  and  oppression  prevent  from 
living  according  to  spiritual,  and  even  human,  values.  We  are  com- 
mitted to  helping  people  grow  into  the  image  of  God,  human,  com- 
plete, not  limiting  their  ambitions  to  material  comfort.  The  Spiritan 
must  contribute  to  wiping  out  misery,  and  join  his  voice  to  those  who 
call  for  justice.  It  means  giving  a  Christian  dimension  to  these  just 
struggles.  At  Ouesso,  where  I  spent  some  time  as  a  student,  I  noticed 
how  the  Bantus  oppressed  the  Pygmees.  'Imperialism'  means  the 
white  person,  in  my  country;  why  'the'  white  person  and  not  'a'  white 
person?  Because  it  means  the  French  or  Americans.  Injustice  has  no 
colour,  the  capitalist  is  myself  first  of  all ;  my  brother  is  exploiting  the 
weak.  When  a  Bantu  agrees  to  live  among  the  Pygmees,  he  does  not 
accept  their  condition  but  becomes  a  boss  and  makes  profit.  (Central 
African  Foundation). 

In  the  apostolic  life  we  feel  that  the  Spiritan  commitment  stresses 
solidarity  with  the  poor,  the  most  abandoned,  the  rejected  minorities, 
both  here  and  abroad  in  the  so-called  third  world.  It  emphasizes  justi- 
ce and  peace  issues,  even  unpopular  ones.  The  apostolic  life  within 
the  Spiritan  framework  is  characterized  by  its  versatility  in  ministries, 
addressing  itself  to  the  most  rejected  and  marginalized,  both  here  and 
abroad,  e.g.,  ministry  with  refugees,  including  legal  services,  prison 
work,  hospital  and  nursing-home  facilities,  work  with  the  mentally  ill. 
As  Christians  we  support  the  efforts  of  the  poor  and  oppressed  to 
transform  society.  We  also  agree  to  our  continued  presence  and  com- 
mitment in  the  field  of  education,  particularly  as  an  apostolate  to  the 
underprivileged,  stressing  a  holistic  approach  to  the  Christian  life.  We 
envision  this  as  much  as  possible  within  an  international  framework, 
as  is  done  already  in  some  foreign  missions,  such  as  Brazil,  and  in  our 
international  noviciate  here.  Confreres  from  different  provinces  not 
only  enjoy  community  life,  but  enrich  each  other  with  the  skills  and 
talents  of  each  one's  background.    (Farnham  International  Novitiate). 
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My  Polish  confreres  and  I  chose  this  Congregation  because  of  its 
apostolic  objective  and  its  works.  Alas!  Despite  our  great  desire  to 
go  on  the  missions,  we  have  to  build  up  the  province.  But  we  are 
actively  preparing  for  the  apostolic  life  and  we  expect  to  go  on  the  mis- 
sions in  two  or  three  years.  Meantime,  we  propagate  the  missionary 
spirit  by  recollections,  films,  catechesis  on  the  missions,  conferences  on 
the  third  world  and  the  life  of  missionaries,  and  especially  on  prayer. 
(Poland). 

As  I  see  it,  the  Spiritan  is  first  of  all  a  Christian  who  undertakes  to 
work  for  the  Kingdom:  to  evangelize,  to  witness  to  Christ  by  his  life. 
Overwhelmed  by  the  idea  that  one  man  died  for  all,  convinced  that  the 
Son  of  Man  loves  him  and  delivered  himself  for  him,  he  wants  to 
answer  his  call  in  the  Church.  The  Congregation  helps  him  in  this 
answer,  gives  his  following  of  Christ  a  certain  'mark'.  So  the  aposto- 
late  is  the  basic  end.  If  he  cannot  follow  it,  perhaps  the  Spiritan 
should  change  to  another  province  or  even  Congregation. 

With  the  confreres  whom  God  has  given  him,  the  Spiritan  must 
live  the  divine  life  he  wants  to  plant  in  the  hearts  of  all  people.  The 
community  is  the  first  place  where  he  places  his  goods,  his  life,  at  the 
service  of  his  brethren  and  the  gospel.  It  makes  him  realize  how  hard 
the  gospel  is  finding  it  to  penetrate  his  own  heart;  he  acknowledges  his 
true  image,  that  of  an  earthen  vessel,  so  often  broken  and  stuck  togeth- 
er again  that  it  is  no  longer  beautiful  of  itself.  Life  together  nourishes 
a  life  of  prayer  and  of  times  shared  together,  necessary  joy  and  support 
for  a  fruitful  apostolate.  Personal  and  community  prayer  in  interac- 
tion keep  us  in  the  heart  of  our  consecrated  life:  contact  with  God, 
whence  flow  all  the  fruits  of  the  apostolate.  '  Mission  is  the  end,  but 
religious  life  is  a  means  sine  qua  non;  this  means  must  hold  their 
attention  and  be  their  whole  preoccupation'  (ND  XII  353).  This 
instruction  of  Libermann  to  his  missionaries  well  demonstrates  that 
only  religious  fervour  can  give  life  to  the  apostolate.    (Switzerland). 

To  remain  faithful  to  the  apostolic  and  missionary  dynamism  of 
our  founders?  The  Spiritan  today  must  be  filled  and  inhabited  by  the 
Holy  Spirit,  he  must  be  consumed  with  love  of  God  and  follew  Christ 
the  Apostle  as  liberator  of  all  people.  This  he  does  by  proclaiming  the 
good  news,  by  human  development  in  poor  countries,  by  reconciliation 
among  people  and  with  God,  in  order  to  allow  the  personality,  respon- 
sibility and  originality  of  Christians  and  those  confided  to  him  to 
expand.    Then  our  Spiritan  missionary  apostolate  will  truly  become  a 
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proclamation  of  good  news  to  the  poor,  a  liberation  of  the  oppressed,  a 
transformation  of  unjust  structures,  a  criticism  of  all  forms  of  oppres- 
sion, an  opening  to  a  socio-economic  development  that  takes  account 
of  the  whole  person,  and  finally  a  training  of  people  responsible  for 
their  future  as  missionary  Christian  communities.    (Brazzaville). 

The  commitment  of  the  Spiritan  within  his  ministry  is  fundamenr 
tal.  His  commitment  in  the  apostolic  life  is  one  of  leadership  and 
anticipation.  Both  Poullart  des  Places'  and  Libermann's  Societies 
were  founded  in  changing  worlds,  at  key  moments  that  needed  such 
works,  which  today  we  would  call  works  of  Justice  and  Peace.  Poul- 
lart des  Places  undertook  the  training  of  poor  scholars,  with  poor 
means,  intending  them  for  the  poor.  Libermann,  Le  Vavasseur  and 
Tisserant  worked  for  the  reinsertion  of  the  former  Black  slaves,  a  work 
of  humanizing.  The  members  of  the  Holy  Heart  of  Mary  Society  were 
a  hundred  years  ahead  of  the  conception  of  missions.  In  their  time, 
these  activities  were  outstanding,  even  revolutionary.  Why  speak  of 
them  here?  For  this  reason,  that  what  I  find  fundamental  in  the  Spiri- 
tan's  life  is  just  his  way  of  committing  himself,  from  the  start,  towards 
key  situations,  the  '  fringes '  where  tomorrow's  missionary  work  will  be. 
I  have  always  seen  the  Spiritans  as  pioneers,  they  should  stay  so.  This 
will  make  certain  demands  on  the  Spiritan.  First,  he  will  be  a  mis- 
sionary who  listens  and  discerns,  to  know  what  is  going  on  around 
him.  Then  he  will  be  someone  capable  of  further  conversion  and  of 
new  commitments.  Finally,  it  is  not  enough  to  discern  and  be  con- 
verted, he  must  participate ;  this  is  only  possible  if  he  is  open  to  what 
is  new  in  missionary  work  with  all  its  possibilities.  The  Spiritan  as  a 
man  guided  by  God's  Spirit  will  be  in  constant  interaction  with  the 
world  and  its  ideas,  with  the  Church  of  Jesus  Christ.  (Indian  Ocean 
Foundation). 


The  young  in  Latin  America  stressed  'liberation  '. 

I  see  the  Spiritan  commitment  as  a  life  in  solidarity  with  the  weak 
and  oppressed.  This  life  starts  from  community  life.  I  have  always 
found  it  difficult,  and  still  do,  to  live  these  two  realities:  community 
life  and  commitment  to  the  poor.  Tensions  exist  in  life-style,  thoughts 
on  the  work  or  even  way  of  being.  This  is  both  a  difficulty  and  a  help, 
a  challenge,  which  invites  me  to  renewal,  to  be  converted.  What,  then, 
is  the  more  fundamental  experience?  Contact  with  the  poor!  -  to 
know  in  depth  the  simple,  hard,  contradictory,  unrealized  life  of  the 
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poor;  then  to  think  about  it,  discuss  it  in  community,  and  commit  our- 
selves together.    (Brazil). 

The  Spiritan  commitment  should  be  in  communion  with  the  life 
of  Jesus  of  Nazareth,  continuing  God's  plan,  as  our  founders  lived 
practical  union  between  mental  prayer  and  evangelical  commitment. 
The  Spiritan  must  be  in  constant  touch  with  God's  word  and  pedago- 
gy. His  commitment  will  be  coherent  only  with  the  marginalized, 
those  who  are  prevented  from  participating  in  the  process  of  construct- 
ing society.  The  'hermeneutic'  point  of  his  pastoral  activity  (aposto- 
late)  must  be  the  poor  (material  and  spiritual).    (Brazil). 

The  fundamental  point  of  the  Spiritan  vocation  is  to  be  the  instru- 
ment of  unity  in  the  world:  to  become  the  expression  of  the  unity 
already  existing  between  Jesus  and  his  Father.  The  Spiritan  must  back 
whatever  improves  unity  in  human  relationships  with  himself,  with 
others,  with  the  world,  with  God !  Fr.  Libermann  teaches  us  to  be  '  the 
defenders  and  advocates  of  the  lowly  and  poor  against  the  rich  and 
oppressors'  (Provisional  Rule).  The  only  way  of  being  faithful  to  the 
founders  and  the  gospel  is  to  accept  the  poor,  theologically,  as  the  spot 
where  the  Father's  love  is  manifested.  It  is  fundamental  for  the  Spiri- 
tan to  take  on,  as  an  option  of  life,  the  cause  of  the  oppressed.  This 
option  is  only  possible  if  the  poor  person  challenges  the  religious,  if 
there  is  community  practice  of  discernment,  if  there  is  thorough  medi- 
tation of  the  Word  of  God.    (Brazil). 


A  young  American  Spiritan,  working  in  Haiti,  describes  his  field  of 
apostolate. 

Some  people  might  not  consider  it  wise  for  a  young  professed 
member  to  spend  a  year  outside  his  community  during  formation,  but 
I  have  found  my  own  Spiritan  identity  strengthened  because  of  it.  I 
feel  a  connection  with  the  deep  roots  the  Spiritans  have  here  in  Haiti, 
and  a  solidarity  with  our  confreres  who  are  working  with  the  Haitian 
refugees  in  North  America;  but  what  has  strengthened  my  Spiritan 
charism  profoundly  is  the  type  of  work  I  have  been  involved  in  here. 
I  am  fortunate  to  be  working  with  a  very  good  team  of  Dominicans, 
whose  commitment  to  the  poor  is  inspiring.  I  see  the  broader  com- 
mitment that  the  Church  brings  to  the  poor,  but  as  Spiritans  we  have  a 
special  role  and  witness  in  that  commitment.  Without  it,  I  question 
whether  we  are  faithful  to  our  charism. 
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Both  our  founders  felt  this  same  commitment.  '  The  spirit  of  the 
Lord  has  been  given  to  me,  for  he  has  anointed  me.  He  has  sent  me 
to  bring  the  good  news  to  the  poor'  (Lk  4:18).  This  was  an  inspiring 
text  for  Poullart  des  Places  forming  a  new  community.  Libermann 
states  in  his  Provisional  Rule,  'They  will  be  the  advocates,  the  sup- 
porters and  defenders  of  the  weak  and  little  ones'.  Our  work  for  peace 
and  justice  in  the  name  of  the  poor  is  very  fundamental  to  our  Spiritan 
life  today.  All  of  our  works,  schools,  parishes,  missions  and  first  even- 
gelization  should  have  this  orientation  that  marks  us  as  Spiritans.  The 
gospel  tells  us  to  build  a  new  society  where  the  first  shall  be  last  and 
the  last  first.  Our  challenge  as  Spiritans,  then,  is  to  live  that  good 
news  and  be  witnesses  to  it  in  our  apostolic,  community,  religious  and 
priestly  lives.    (United  States  East). 


A  young  Canadian  Spiritan,  also  on  assignment,  explains  how  his 
community  is  the  source  of  his  apostolate. 

There  is  great  satisfaction  in  coming  home  to  my  community  and 
being  able  to  share  with  my  confreres  the  excitement  of  a  project  in 
which  I  am  engaged  in  a  parish  or  school.  Ideas  are  tossed  about, 
helpful  suggestions  are  put  forth  and  a  sense  of  affirmation  given. 
Though  community  life  is  not  always  ideal,  we  sense  being  in  this 
together,  supporting  each  other,  so  that  we  go  out  from  community  to 
take  on  the  difficult  task  of  helping  those  who  are  marginalized  in 
society,  learning  to  see  them  as  loved  by  Christ.  Affirmation  and  a 
sense  of  a  common  project,  though  they  may  be  expressed  in  different 
ways,  are  what  it  means  to  me  to  belong  to  the  Spiritans.  (Trans- 
Canada,  Toronto). 

Another  underlines  how  he  lived  a  conversion  process  on  the  mis- 
sions. 

I  see  community  as  the  essential  place  of  conversion,  a  conversion 
necessary  for  work  in  mission  territory.  This  happens  first  in  commu- 
nity life :  it  is  the  the  place  of  the  Word,  of  enrichment,  of  continuing 
appraisal  of  the  missionary  work  in  hand.  (My  own  word,  my  under- 
standing of  missionary  work,  is  limited;  I  cannot  go  far  in  evangeliza- 
tion work  on  my  own  ideas).  It  is  the  place  for  going  over  (in  commu- 
nity) life  and  work  experiences.  It  is  a  help  and  support  for  prayer, 
which  is  a  meeting  with  Jesus,  with  God.    There  is  no  missionary  work 
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without  prayer.  I  feel,  finally,  that  I  as  a  Frenchman  have  a  meaning 
for  missionary  work  that  is,  in  a  word,  particular.  I  must  be  ready  for 
new  horizons,  theological  and  Christological,  to  challenge  me  to  leave 
my  ready-made  thoughts.  This  is  further  progress  towards  the  Truth, 
for  more  freedom  in  Jesus  Christ.  The  conversion-attitude  is  essential. 
But  today  I  cannot  even  think  what  paths  Jesus  will  lead  me  along. 
My  vocation  as  a  child  of  God  is  to  be  trusting  and  fearless  in  Christ. 
(France). 

Another  young  Father  -  Portuguese  -  lives  his  first  missionary 
experiences  in  Angola. 

It  is  not  easy  to  be  a  Spiritan,  to  go  through  with  the  Spiritan  plan 
and  face  the  consequences.  To  be  poor  with  the  poor,  all  things  to  all 
people  -  especially  the  destitute  -  in  order  to  give  them  Christ  is  very 
demanding.  To  work  silently,  accepting  hard  and  painful  ministries 
for  which  the  Church  cannot  find  labourers,  presupposes  great  apos- 
tolic charity.  To  feel  the  sting  of  misunderstanding  and  even  persecu- 
tion, to  identify  with  those  who  suffer  for  the  gospel,  implies  faith  and 
strength  and  a  large  capacity  to  forgive.  Furthermore,  to  see  oneself, 
because  of  the  concrete  circumstances  of  life  here,  deprived  of  a  com- 
munity life-style  lived  during  formation  and  expected  thereafter  re- 
quires much  perseverance  and  hope.  To  live  through  all  this  clarifies 
what  Libermann  gave  as  a  basic  principle:  'the  absolute  need  to  be 
holy,  in  imitation  of  Jesus'.  We  feel  our  poverty  and  radical  need,  and 
we  discover  the  greatness  of  God's  love  and  mercy,  which,  notwith- 
standing our  misery,  works  out  his  plans  through  our  poverty.  May  he 
be  thanked!  It  fills  us  with  peace  and  joyful  hope.  With  eyes  on  you, 
Lord,  we  continue !  Our  future  and  the  Congregation's  is  in  his  hands. 
The  Spiritan  family  will  probably  be  different  in  the  future,  but  the 
enthusiasm  for  the  missionary  ideal  will  be  the  same.  Faithful  to  the 
Spirit's  voice,  we  can  renew  and  deepen  our  Spiritan  vocation,  and  we 
will  be  enriched  by  the  diversity  and  internationality  of  our  confreres 
and  communities.    (Angola). 


Another  young  Spiritan  -  a  Spaniard  -  says  how  he  lives  his  Spiri- 
tan call  on  the  missions. 

I  live  my  Spiritan  call  with  joy,  respect  and  acceptance,  with  pov- 
erty and  discernment.    I  am  happy  to  make  my  dream  come  true.    I 
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feel  God's  hand  in  my  life  and  ministry,  in  a  difficult  situation  without 
any  kind  of  security  or  guarantee.  I  find  the  change  difficult,  but  I  am 
trying  my  best.  I  fell  my  limits  and  poverty  before  this  African  culture 
and  way  of  life,  which  I  find  hard  to  penetrate.  I  had  no  idea  of  what 
was  ahead  of  me,  and  the  shock  was  hard.  I  lived  through  difficult 
times  when  fear  of  the  uselessness  of  my  presence,  of  my  incapacity, 
was  a  suffering.  My  only  hope  was  great  trust  in  God.  I  also  learnt  to 
relativize  many  things  and  get  to  the  essential.  This  discernment  was 
a  help,  it  brought  me  joy  and  hope.  But  I  remain  optimistic  for  both 
present  and  future.  I  trust  our  charism  and  spirituality:  help  for  our 
brothers,  especially  the  poor,  the  specifically  missionary  dimension  of 
our  vocation,  community  life,  humility,  self-denial,  surrender,  peace. 
(Angola). 

Another  young  Father  -  Dutch  -  recounts  his  apostolic  'dream ', 
now  partly  realized. 

My  dream  has  been  that  the  'community  memory'  be  evangelized 
by  getting  the  gospel  by  heart.  How  create  a  community-memory? 
Here  is  the  story  of  Abuna  Matta  (Father  Matthew),  a  Coptic  monk  of 
the  Egyptian  desert,  where  he  lived  with  many  confreres.  One  day  a 
young  man  asked  him:  Father,  teach  me  how  to  pray.  Abuna  Matta 
said,  Give  me  your  Bible.  He  opened  it  at  Ephesians,  stood  up,  and 
began  the  first  verse  out  loud.  He  paused,  and  read  the  same  verse 
again,  slowly,  word  for  word.  Then  again  loud  and  then  low.  He  sang 
it  (he  had  closed  the  book  by  now)  and  wept  it.  He  struggled  with  the 
Word  and  would  not  let  it  go.  Praying  like  that,  'until  the  blessing', 
he  had  forgotten  the  young  man  beside  him.  It  means  that  to  learn 
God,  to  memorize  and  corn-memorize  the  gospel,  involves  many 
things :  the  heart  as  well  as  the  head,  the  body  as  well  as  the  mind,  and 
time.  Like  Abuna  Matta,  we  proceed  step  by  step.  It  is  better  to  take 
and  learn  one  verse  per  week,  eat,  ruminate  and  savour  it,  than  to  lis- 
ten and  then  forget  a  passage.  Each  sentence  is  translated  into  three 
local  languages,  sung  in  the  different  tones  of  each  language,  sometimes 
spontaneously  assimilated  in  the  memorization  of  the  groups.  The 
young  also  memorize  in  French.  After  a  month  or  two,  a  gospel  scene 
will  be  memorized,  and  perhaps  corn-memorized  at  the  Sunday  ser- 
vice. Gospel  episodes  are  chosen  according  to  the  liturgical  year,  and 
new  passages  added  yearly.  The  aim  is  to  have  sequences  of  episodes 
that  form  a  certain  unity  in  recital  and  can  be  offered  as  '  popular  ora- 
tory' in  liturgies  and  village  vigils. 
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There  is  my  dream  -  at  the  risk  of  being  like  the  child  whose  fin- 
ger alone  is  seen  when  he  wants  to  point  out  the  moon !    (Cameroun). 


A  last  aspect  of  the  apostolate:  inculturation.  A  young  American 
Father  on  missionary  work  among  a  Mexican  tribe  gives  vent  to  his 
enthusiasm  at  the  marvels  of  God. 

To  begin  my  first  missionary  experience,  I  asked  the  people  to  be 
my  teachers  and  allow  me  to  be  their  student.  I  symbolically  turned 
my  philosophical  and  theological  notes  over  and  listened  to  how  God 
has  been  made  incarnate  in  their  culture.  This  for  me  was  a  wonderful 
beginning.  Liturgy  is  celebrated  in  Spanish,  thereby  linguistically  ex- 
cluding most  of  the  Nahuatl  and  Wastekan  people  from  active  wor- 
ship. My  desire  was  to  respect  and  foster  the  cultural  expression  of  the 
indigenous  within  the  liturgy.  Together  we  listened  to  the  Word  of 
God  in  Spanish  and  shared  the  meaning  the  Sacred  Scriptures  gave  to 
our  daily  lives  in  Wastekan.  Gradually  they  unfolded  a  portion  of 
their  cultural  richness  before  me  and  I  knew  I  was  upon  sacred  ground. 
I  stand  in  awe  with  all  that  has  been  accomplished  through  our  cooper- 
ation with  the  Holy  Spirit.  The  people  of  the  Wasteka  Potosina  have 
taught  me  many  valuable  lessons.  They  encouraged  me  to  be  gentle 
and  patient,  as  I  struggle  to  understand  their  perspective.  They  helped 
me  to  build  up  my  self- worth  in  the  area  of  learning.  I  now  know  that 
I  learn  best  when  I  am  in  the  midst  of  a  given  situation  and  am  able  to 
apply  what  I  have  learned  immediately.  My  fear  of  failure  is  minimal, 
because  I  work  hand  in  hand  with  the  faith-community,  trusting  that 
the  Lord  is  with  us.    (United  States  West). 


//  emerges  from  all  the  preceding  that  the  fundamental  aspects  of 
the  Spiritan  commitment  are  diverse  and  unique!  We  finish  with  a 
young  Spiritan  who  explicit  ates  this  by  speaking  of  a  'holy  triad'. 

The  different  fundamental  aspects  boil  down  to  what  I  call  a  love- 
union  formed  by  apostolic  life,  religious  life  and  community  life.  I  see 
the  apostolic  life  holding  a  place,  the  first  place,  in  my  objectives.  It 
stems  from  Jesus'  parting  message :  '  Go,  teach  all  nations ;  make  disci- 
ples. And  I  am  with  you  all  days  until  the  end  of  time'.  It  is  a  mis- 
sion in  joy  that  assures  us  of  the  permanent  presence  of  him  who  sends 
us,  Jesus  Christ.  Setting  out  to  follow  Jesus,  I  undertake  to  live  this 
joy  of  proclaiming  the  good  news  of  salvation  to  all  categories  of 
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people  wherever  it  is  needed,  according  to  the  specificity  and  charism 
of  the  Institute  and  the  needs  of  the  Church  of  insertion.  I  see  living 
among  the  people  in  their  own  environment  (a  community  in  the  sec- 
tor) as  quite  important,  in  a  certain  permanence,  so  as  to  make  an 
open  coalition  between  word  and  act,  for  '  the  act  is  the  truth  of  the 
word'.  For  this,  an  adequate  training  is  recommended,  a  training 
according  to  intellectual  capacity  and  personal  character,  a  training 
that  initiaties  into  today's  ways  of  living  and  thinking  and  social  life. 

To  live  this  apostolic  life,  I  chose  religious  life.  I  find  an  indisp- 
ensable source  of  dynamism  for  a  good  apostolate  in  it.  It  frees  me  to 
be  more  available.  It  gets  me  out  of  my  own  'village',  that  is,  myself 
and  my  cultural  horizons  (ways  of  thinking,  acting,  and  conceiving  the 
world  and  things),  out  of  my  surroundings  that  can  be  a  screen  between 
me  and  my  mission. 

This  religious  life  seems  fundamental,  like  the  proverb  of  my 
people  that  says :  one  finger  cannot  tie  a  bundle  of  wood.  It  would  be 
compromising  to  venture  alone  into  the  apostolate.  Religious  life 
gives  me  community,  a  human  family  -  still  more,  a  spiritual  family  in 
the  Lord's  presence.  This  community  is  where  decisions  are  to  be  tak- 
en. The  apostle  thereby  finds  himself  protected  from  the  great  dangers 
of  pride  in  exercising  his  apostolate.  Community  life  distills  and 
revises  community  projects. 

This  then  is  the  'holy  triad':  apostolic  life,  community  life  and 
religious  life,  which  the  Spiritan  of  today  takes  on  by  his  commitment. 
(Central  African  Foundation,  Brazzaville). 


/  will  finish  with  two  comments  from  a  young  Spanish  Spiritan. 

1)  The  hope,  expressed  by  many,  that  the  charism  of  our  foun- 
ders be  interpreted  and  'reactivated'  in  the  light  of  the  signs  of  the  pre- 
sent times,  and  presented  clearly  to  the  young  in  formation.  In  the 
same  line,  some  districts  hope  for  translations  into  their  own  languages 
of  the  main  writings  of  the  founders. 

2)  In  some  provinces  and  districts,  there  is  a  serious  shortage  of 
personnel  for  formation.  He  asks  if  an  appeal  cannot  be  made  to  oth- 
er provinces  for  help,  even  limited,  for  some  years?  This  comes  close 
to  an  another  observation  made  by  many,  concerning  the  desire  to 
have,  in  our  houses  of  formation,  competent  and  available  educators  in 
Spiritan  spirituality. 
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* 
*      * 


So  ends  our  investigation,  which  some  people  would  like  to  see 
extended  to  all  Spiritans.  I  hope  our  correspondents  found  their 
thought,  either  in  their  own  words  or  in  the  words  of  others.  To  all  I 
say  a  sincere  thank  you!  And  I  dedicate  to  you  this  passage  of  Father 
Libermann,  written  to  his  first  disciples,  then  in  formation  in  the  semi- 
nary, in  1839. 

Alphonse  Gilbert,  C.S.Sp. 


A  Message  from  Father  Libermann  to  His  First  Disciples 

In  a  work  as  great  and  holy  as  this,  everything  must  rest  with 
God.  If  the  divine  goodness  does  not  guide  the  affair,  what  can 
human  beings  do?  Try  then,  you  and  your  dear  brothers,  to  be 
pure  and  ready  before  God.  Remain  in  great  peace  and  have 
great  trust  in  the  divine  goodness,  which  will  surpass  all  our 
expectations  if  we  are  people  consumed  and  sacrificed  in  the 
spirit  of  his  love  and  great  holiness,  if  we  see  him  alone,  if  we 
lean  on  him  alone,  if  we  surrender  completely  to  him.  All  your 
energy  and  longings  must  now  concentrate  on  basking  in  the 
presence  of  the  divine  mercy  in  his  spirit  of  holiness,  love  and 
humility  of  heart,  the  sacrifice  of  yourselves  for  his  greater  glory 
and  love,  so  as  to  consecrate  yourselves  to  the  great  missionary 
work  his  divine  goodness  has  in  store  for  you. 


Francis  Libermann  (ND  I  668) 


IV  -  AFTERWORD 

by  Father  Frans  Timmermans,  Superior  General 


'Once  more  they  will  speak  in  your  hearing,  those  sons  you 
thought  were  lost:  This  place  is  too  small  for  me,  give  me  more  space 
to  live  in'  (Isaiah  49:20). 

I  read  this  issue  straight  through  and,  although  I  am  fairly  well 
acquainted  now  with  the  different  houses  of  formation  in  the  Congre- 
gation, I  was  pleasantly  surprised  by  the  general  picture.  I  saw  the 
same  basic  intuitions  coming  from  North,  South,  East  and  West,  the 
main  outlines  of  the  ideal  of  missionary-religious  life.  Throughout 
these  considerations  and  discussions,  arising  from  varied  sources,  a 
coherence  in  the  desires  and  statements  shows  that  for  all  our  differ- 
ences we  drink  essentially  from  the  same  well.  This  suggests  that  we 
are  on  the  right  road,  even  if  we  have  a  long  way  to  go.  Keep  right 
on! 

* 

*  * 

Most  of  the  documentation  provides  stimulating  reading,  indicat- 
ing the  source  of  vitality  our  formation-communities  are  within  the 
Congregation.  In  all  these  pages,  the  young  and  those  who  train  them 
declare  their  faith  in  their  vocation  to  missionary  work,  and  their 
delight  in  it  shines  through.  By  letting  us  know  what  they  are  looking 
for,  what  they  are  trying  to  build,  patiently  but  enthusiastically,  and 
what  their  deepest  convictions  are,  they  go  to  the  heart  of  things.  A 
freshness  and  generosity  come  through  that  can  only  encourage  and 
confirm  us,  their  elders,  in  faithfulness  to  the  same  vocation,  or  shake 
us  up  in  our  hesitations  or  weakened  resolutions,  which  are  all  too 
obvious. 

* 

*  * 

This  issue  comes  at  an  opportune  moment.  Formation  and  all 
that  concerns  it  has  become  for  many  people  unknown  territory.    The 
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former  system  that  most  of  us  lived  through  is  almost  extinct,  and 
many  confreres  have  only  the  vaguest  notion  of  what  is  going  on  today 
in  that  area.  Doubts  are  sometimes  expressed  about  the  quality  of  for- 
mation, or  its  faithfulness  to  the  Congregation's  great  traditions.  This 
issue  contains  useful  information  on  the  different  systems  of  formation 
in  vogue  in  the  provinces  and  districts,  as  well  as  a  statement  of  the 
guiding  principles.  I  hope  it  will  awaken  in  you  a  desire  to  know 
more,  and  I  am  sure  the  houses  of  formation  will  be  happy  to  receive 
the  visits  of  confreres  who  wish  to  show  their  interest  and  support  by 
such  personal  contact.  It  would  be  also  a  chance  to  air  your  own 
views  and  ask  questions.  The  works  of  formation  are  the  heart  of  the 
provinces  and  foundations.  If  they  were  to  feel  themselves  lonely  and 
marginalized,  it  would  do  damage  to  the  whole  formation  enterprise. 
But  if  confreres  show  their  interest,  show  that  it  concerns  them,  the 
future  generation  of  Spiritans  will  be  more  easily  and  naturally  inte- 
grated into  the  provinces.  These  pages  are  an  invitation  to  you  all; 
they  say :  '  Come  along,  we  are  expecting  you ! ' 


* 
*     * 


One  point  that  struck  me  was  the  expectations  of  the  young  about 
the  quality  of  style  of  their  future  life  and  ministry  in  the  Congregation. 
They  state  their  ideal  to  their  elders,  formulating  what  they  see  as  the 
essentials  of  the  Spiritan  life.  Their  overall  outline  of  the  Spiritan 
vocation  is  in  the  best  traditions  of  Libermann:  apostolic  life,  with 
Jesus-Apostle  as  model,  a  life  that  draws  its  vitality  from  intimate 
union  with  Christ,  an  apostolic  life  lived  in  community,  at  the  service 
of  the  poor.  Her  every  word  counts.  We  well  know  how,  in  the  run 
of  daily  ministry  and  commitments,  some  elements  become  more 
sharply  focussed  than  others.  In  given  cases,  emphases  can  become 
exclusive.  But  these  oppositions  between  prayer  and  action,  commu- 
nity life  and  response  to  the  needs  of  those  we  serve,  concern  for  unity 
and  struggle  for  the  disinherited  -  these  are  born  of  ourselves,  twists  in 
what  is  fundamentally  one  reality.  This  unity  does  not  seem  to  pose  a 
problem  for  our  young  people. 

I  have  hopes  that  once  they  become  involved  in  missionary  work 
alongside  us  they  will  come  on  communities  where  that  can  be  real- 
ized, where  both  freedom  and  a  call  deeply  rooted  in  a  long  tradition 
can  be  lived  in  new  ways.    Nothing  less  than  a  're-foundation'  of  the 
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Congregation  is  called  for,  a  return  to  generous  fundamental  convic- 
tions, our  family  foundations,  able  to  liberate  the  creativity  that  God 
has  put  into  each  one's  heart.  I  experience  these  convictions  coming 
alive  again  in  these  pages,  described  by  our  young  members.  We 
glimpse  our  life's  great  dream. 


* 
*     * 


You  will  have  observed  the  interest  taken  in  the  discussions  by  the 
African  students  and  their  formation  personnel.  An  investigation  of 
this  kind  has  perforce  to  be  limited,  but  how  much  more  could  have 
come  to  us  from  the  southern  hemisphere !  Our  young  people  in  Afri- 
ca, Latin  America  and  the  Indian  Ocean,  and  their  formation  person- 
nel, like  to  share  their  experiences.  They  are  living  through  something 
exciting,  sometimes  not  easy;  they  are  pioneers  into  new  teritory. 
They  are  trying  to  give  shape  to  the  Spiritan  vocation  starting  from 
their  own  cultural  inheritance,  with  their  own  intuitions,  sensitivities, 
original  ways  of  fitting  into  our  modern  world.  The  model  of  our  reli- 
gious life,  such  as  it  has  been  lived  in  Europe  and  North  America,  is 
poorly  adapted  to  countries  of  the  southern  hemisphere.  Our  terms  of 
reference  may  recall  a  colonialism  that  marked  them  deeply.  Their 
steps  to  enter  fully  into  the  Congregation  are  not  to  be  taken  for 
granted,  they  demand  courage.  Their  generosity  and  sincerity  are  evi- 
dent in  their  effort  to  grasp  the  essential  of  the  Spiritan  vocation  and 
live  it  truly  and  faithfully.  It  is  a  moment  of  grace  for  the  Congrega- 
tion: to  be  able  'to  widen  its  tents'  and  become  more  universal  by 
receiving  the  riches  of  other  cultures  into  its  bosom.  It  has  no  option 
but  to  be  welcoming,  open  and  generous.  We  must  listen  to  what  our 
African  and  Latin-American  confreres  are  saying  in  these  pages.  They 
speak  of  their  dream  of  a  fully  committed  apostolic  missionary  life. 
Their  ideal  flows  from  the  same  source  as  the  old  trunk  of  the  Congre- 
gation, but  it  adds  a  new  dimension  that  comes  from  the  treasures  the 
Lord  deposited  in  their  story  and  inheritance.  The  Congregation's 
future  depends  on  the  living-space  provided  for  them  to  be  Spiritan 
religious-missionaries  after  their  own  fashion  without  being  straitjack- 
eted.  It  is  both  a  pleasure  and  a  revelation  to  visit  the  houses  of  for- 
mation in  Africa,  the  Indian  Ocean  and  Latin  America,  and  see  the 
treasures  the  Lord  gives  us  for  tomorrow's  evangelization. 
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* 
*      * 


Which  is  not  to  say  that  everything,  as  it  appears  in  this  issue,  is 
perfect.  There  are  clear  omissions.  Some  will  notice  that  there  is  lit- 
tle mention  of  the  priesthood  in  treating  of  formation.  Others  would 
like  more  consideration  of  the  great  challenges  to  evangelization  today : 
the  divisions  North-South,  East- West,  problems  of  war  and  arma- 
ments, institutionalized  injustice,  demographic  problems.  These  are 
the  realities  our  young  are  preparing  for,  which  will  face  them  tomor- 
row. It  would  be  worth  following  up  the  discussion  in  these  areas. 
Then  there  are  theological  problems  about  the  Christian  faith,  evange- 
lization, salvation,  the  Church,  the  sacraments:  ever  relevant  subjects 
for  our  consideration.  Would  you  not  like  to  write  to  them,  to  contin- 
ue the  dialogue  opened  up  in  this  issue?  For  my  part,  I  know  I  will 
find  it  more  interesting  than  ever  to  meet  the  young  and  those  respon- 
sible for  them  in  my  peregrinations ! 

Frans  Timmermans,  C.S.Sp. 
Superior  General 
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